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Excellencies,

Distinguished Guests,

Ladies and Gentlemen,

I am very pleased to be here today to share with you my thoughts on the subject of “Partnership for Competitiveness”.

First of all, I would like to extend cordial greetings and a warm welcome to all participants, especially those who have traveled great distance from your countries to be here in Bangkok today. Your presence underscores the spirit of partnership that has brought us together to address many challenges that our countries face together. And these challenges require closer regional and international cooperation in terms of networking and partnership.

I also would like to thank the Foundation for International Human Resource Development, the organizer of the Forum, for their efforts in gathering altogether many experts from private, government and academic circles to make a fruitful deliberation on human resource development and its impact on competitiveness.  

Given both rapid pace and extensive scope of changes, regional and international cooperation are indeed the keys to our survival as they will pool together our collective resources as well as enhance our collective strengths and competitiveness.

Distinguished guests,

Ladies and gentlemen,

Over a century ago, Benjamin Disraeli, then British Prime Minister, said, “Upon the education of the people of this country the fate of this country depends”

The trust of the message remains the same today in Thailand or any country.

This government intends to spend whatever resources needed to invest in our education for education is a long-term strategy for the country’s competitiveness. 


Since competitiveness is vital if any country does not wish to be left behind in the age of globalization. To be competitive implies efficiency, which requires vast human resource investment and development. Technological advancement and efficiency do not come freely, but with years of investment in human resources, education and training.

What happened with Thailand competitiveness in the past? 

The rank of country’s competitiveness deteriorated after the economic crisis in the year 1997.  The 1998-2001 assessments conducted by the international institutes like the International Institution of Management Development (IMD) and the World Economic Forum (WEF) were shown in the continuous lower ranking. Though the country’s competitiveness has steadily improved since 2002, Thailand still ranks lower than several competitors in the region and outside the region.

And what went wrong? 

The 1997 crisis has taught us a lot of lessons, i.e. excessive and unproductive investment, imprudent financial regulations and so on. But the most crucial point is the deteriorating competitiveness in other word, the diminishing productivity growth.   


How to improve productivity? It depends on a broad range of interrelated factors, both internal and external. These include;
· Access to productive resources such as human and natural resources and infrastructure services, 

· Improving capital and technological capability, 

· Increase in ability to generate, adopt and diffuse innovations, 

· Boosting capacity to develop and market new products and services, 

· And flexibility to adapt to changing domestic and external conditions. 

How these will be done? By all means, we have to improve human capital. Thus investment and improvement in education are strongly required.

Ladies and gentlemen,


I may show you a broad picture of Thailand’s human resource development state.

The productivity of Thai labor has been growing slowly in all sectors. In addition, we still have a major shortfall in the areas of science and technology.  Skill and knowledge of the majority of Thais are insufficient for productive participation in the modern world.  

There are not enough capable engineers for industry. At the same time universities do not pay sufficient attention on research.  As a result, the technological capability of industry is very limited, and Thailand is forced to rely too much on foreign technology.


In private sector, almost 40% of manufacturing establishments provide formal skill training to some members of their workforce, either through in-house training or outsourcing.  However, investment in training is still not adequate, given high labor turnover and loss of training investments.  The lack of training knowledge and funding are the other constraints.

Ladies and gentlemen,


Let me explain further what has been done to develop human resources.


As education is the most important factor in human capability building. So I truly believe that enhancing capacity of people can be achieved through education reform. Now it is widely accepted that educational reform is part of a national agenda in Thailand. It is the common objective that education should provide necessary skills and knowledge that prepare all individuals to become productive member of a knowledge-based society.

So far, considerable progress has been made in many aspects of educational reform, such as learning reform through the learner-centered approach, particularly the reform of curriculum and teaching process. Moreover, the government also intends to improve educational personnel in order to greatly contribute to the success of educational reform.

To achieve its goal, educational administration and management have been reorganized. The streamlined structure of educational administration and management at the central level together with the decentralization of authority to educational service areas, educational institutions and local administration organizations is expected to increase efficiency in educational management.

Effective mobilization of education resources through better budget allocation and management are also the key success of educational reform.

A new system of educational quality assurance has also been introduced to meet the new requirement of educational quality and standards for all learners. The quality assurance have been implemented in increasing numbers of basic and higher educational institutions.

It is anticipated that the success of educational reform will ensure the higher educational standard, thus the greater competitive advantage for the country.

I shall bring you further to look at what is lying ahead.

To meet the new challenges of rapidly changing world, the education and training system will have to be made more flexible. Investment in the education sector should be subjected to the changes in economic and social environment. Furthermore, the private sector should be encouraged to provide more educational service and training of manpower especially in key shortage areas in science & technology manpower.
For Partnership in Human Resources Strengthening,

It should be clear that the road towards competitiveness and prosperity requires a well-planned and well-constructed mechanism. To this end, one of the most important foundations to a realistic partnership in competitiveness, in my view, is no other than human resources.  This issue is critical in many aspects. One that we keep on hearing is the fact that the world is changing so fast so that the whole ball game of competitiveness is focusing more and more on the so-called “knowledge-based society”. We certainly cannot and will not assume the end of the agriculture and industrial ages of development but to strengthen both by injecting the “knowledge factor”.  This knowledge factor is now fashionably coined knowledge management, knowledge sharing, and many more.  But the core of all this is no other than “education and the upgrading of existing workforce”.  And this is the area that I think is vital, if not critical, to the noble aim of partnership for competitiveness that we are discussing here.

I fully realize the complexity of the manpower issue after years of association with the education and human resource development communities.  I would just raise some examples before offering you some thoughts on possible cooperation at the regional level.

First, the Thai higher education is at a crossroads. Although in this so-called higher education industry, we have had challenges for competitiveness by new players in particular the private universities, the major players in Thai tertiary education are still public universities. And like many other countries, these established institutions are adjusting, some faster than the others, to cope with shortcomings of their own as well as external threats.  Four areas that need urgent improvements according to a recent study include Governance and Management, Manpower Development, Financial Management, and Linkages.

While good governance is key to bureaucratic reform, universities are no exception.  The role and responsibilities of the university council, for example, must be elevated so that it is mandated with proper accountability and transparency, something that is missing.  We also need to encourage the university administration to strengthen its “research development office” so that dispersed research strength be unified, intellectual property properly taken care of, and commercialization of research outputs be fully capitalized, to name a few.

While most public universities are in the process of transformation to an autonomous status leaving bureaucratic procedures behind and empowered with more flexibility to govern, inspiring researchers to do more remains a challenge.  One aspect in manpower development is to ascertain that university is not only performing its teaching function, but equally important, the very place that create knowledge.  Hence, the career path of researchers, the strengthening of graduate programs, or the mentoring of young researchers is some of the important mechanisms to trigger change in this regard.

Higher education financing is also one of the issues that this government is addressing structurally.  We are clearer as to the per unit cost in producing a university graduate in any field.  We are making arrangements so that the income contingent loan becomes the mechanism for the government’s demand side financing policy in education.  We are looking into establishing a higher education funding council so that strategic budgeting in education can take place. At the university level, research funding from the government will be acquired through a competitive basis, thus indirectly distinguishing a research university from a teaching university.

Lastly, linkages in higher education are multi-faceted but one that stands out is the linkage between university and industry.  The vacuum between the two entities must be filled.  In particular, the universities do not know what the industry needs while the industry does not have knowledge of the university research outputs. A tripartite mechanism comprising the government as the policy, financing, and facilitating agent, the private sector and industry as the commercializing, co-financing agent as well as collaborative research partners, and the university as the brain would prove to be an appropriate way to make the most out of the research investment.

In conclusion, partnership for competitiveness encompasses partnership in education and human resource development.  We can do more as a region in this area of education and training with the common goal of nurturing and enhancing our manpower and their capabilities.

A careful approach would, in my view, lay a solid foundation for our region namely: communications & networking, as well as creating collaborative projects. Just last weekend, our Prime Minister had a long and healthy session with about 1,000 university professors to inspire and challenge them with societal goals.  We need to initiate activities that would open the line of communications among colleagues in higher education down to the industry people who are interested in building competitiveness through human development.  Networking can be both physical and digital.  The pervasive power of the Internet now a day enables us to effectively network our people, create better understanding, and set pace for potential cooperation.  

The Thai government is now pursuing economic development partly through strategic industries such as food, automobile, tourism, software and fashion.  To be competitive, we are well aware that the supply side of manpower necessary for the sect oral development is key to many actions, if not all, that we take.  It is important that we produce quality graduates and technicians. It is important that we encourage the education institutions to be dynamic both in its curricula and personnel.  It is important that we be more integrative in our approach.  Integrative in educational disciplines, integrative in linking to industrial demand, even integrative in cross-industrial requirements in some cases.

As a region, we can share.  We can learn from each other through best practices, or even bad practices if I may.  Collaborative research should be encouraged through proper funding and technical assistance schemes.  New ideas and technology such as knowledge management, NANO technologies are just a few that are up and coming and synergy would prove most beneficial to collaborators.  Competition does not mean we cannot collaborate.  On the contrary, through collaboration we are building a region that is stronger and more competitive in relation to other regions of the world and collaboration in education and human resource development is certainly one of them.

I shall follow the outcome of this forum with great attention and hopefully all of you will benefit from interesting and challenging debates and come up with conclusion that will lead to action plan, which may cover area including the following;

· Can we improve human resource cooperation among ECS countries? Those are Thailand, Laos, Cambodia and Myanmar?

· Can we come up with international cooperation on HR? Especially, introducing concept of sustainability and human resource development in the context of globalization world is highly important?

· Can we improve our education so that Thai people can think strategically?

· Can private sector and government learn more about EU enlargement? What can the new 10 members work together with developing countries in this region?

· Can we follow the conclusion of R&D workshop and see the real benefits of future international cooperation?

· Finally, How can human resources improve the prospect peace in troubled region around the globe to better understanding and prosperity?

Ladies and gentlemen,

We all can look into the future with great expectation. The challenges that face us can be ultimately channeled to our advantage through determined efforts and goodwill, through international collaboration, and through effective human resource development.

Our efforts and resources for cooperation and networking, with shared vision and strategy, could thus touch their lives, contribute to the realization of their untapped potential, provide them with more security of employment and livelihood, and above all, provide opportunities for training and development in skills that will benefit us all.  With increased human resource upgrading among developing countries, we can deal with negative impact of globalization successfully.

Mr. Chairman,

Distinguished guests,

Ladies and gentlemen

I have great pleasure in declaring open this Leadership Forum and I am confident that your deliberations in the days ahead will be a great success and contribute towards the on-going debate in a most constructive and tangible manner.

Thank you.

Keynote Address 

by 

Dr. Sorajak Kasemsuvan

Vice Minister for Foreign Affairs of Thailand

At Leadership Forum 2004

On March 3, 2004

At the Westin Grande Sukhumvit

Mr. Chavarat Charnvirakul, Chairman of the Foundation for International Human Resource Development,

Dr. Chira Hongladarom, Secretary-General of the Foundation

Excellencies,

Distinguished Guests,

Ladies and Gentlemen,

I thank Mr. Amal Naj for his kind words of introduction. It is indeed a great pleasure and honour for me to address this distinguished gathering of leaders from multi-sectors. I do realize that it is not at all an easy job to present a speech following such a wonderful dinner.

Every year for the past several years, I have promised Dr. Chira, whom I have known since the start of my career in the Ministry of Foreign Affairs some 17 years ago, and whose achievements in the field of human resources development I have always admired, that I would attend the Leadership Forum but I never managed it. In some years I had even paid up the fee in advance, but still, I never made it.

This year Dr. Chira has originally invited His Excellency Dr. Surakiart Sathirathai, the Foreign Minister, to address the keynote speech. Unfortunately, Dr. Surakiart has to attend the ASEAN Foreign Ministers Retreat in Halong Bay, Vietnam today and tomorrow. In his absence, he nevertheless, has sent his best regards to all of you and wishes the Leadership Forum 2004 every success.

So, today, finally, I have made it to this Forum, with free dinner, I must note.

Distinguished Guests,

Ladies and Gentlemen,


The past three years have seen impressive changes in the Thai economic landscape. For the first time since the financial turmoil of 1997, we can say goodbye to the repercussions of that devastating crisis which overshadowed the Thai economy for several years. Thailand is resuming the economic strength as a result of the better planned strategies and the lessons learned from our pre-1997 mistakes. 


The key macroeconomic indicators of economic fundamentals have confirmed that we are moving in the right direction.


Last year, we achieved 6.4 GDP growth, second in Asia only to China Export grew by 16 percent while its volume by 10 percent. Based on good export performance and domestic consumption and investment, our GDP growth forecast for this year and next is at 8 and 10 percent respectively.


Since July 31 last year, we have freed ourselves from all the IMF obligations, two years later ahead of schedule. Our foreign reserves have continued to stand at the level of 42.7 billion US dollars, even healthier than the pre-1997 peak, while enjoying a surplus in the current account. The external debt has declined to about 50 billion US dollars, a decline of more than half of what it was at its peak in 1997. Strong reserves of the government and private sectors and downward external debt has now made Thailand become a net lending country.


How we have achieved these upward trends is neither a coincidence nor a miracle but a result of effective implementation of a well-planned and well-coordinated economic strategy under a span of political democratic stability only accomplished for the first time by this Government.


The present Government recognised from the very beginning that a shift from the conventional economic and social policies is needed to balance the development scale and reclaim domestic and international confidence in the Thai economy. 


On one side of the scale, we must strengthen the traditional export-led economy, enhance conducive environment for tourism, trade and foreign investment while reducing the risks of dependency on external finance and imports, and promote cooperation through strategic partnership and free trade agreements.


On the other side of the scale, we need to stimulate and empower the grassroots economy while addressing the problem of inequitable capital utilization. It is vital that access to capital is spread across all sectors of the grassroots economy to ensure genuine and sustained productivity.

Thus, the design of our new paradigm of economic growth known as the “Dual Track Policy” emphasizes increasing productivity of the domestic grassroots economy whilst at the same time enhancing Thailand’s international competitiveness for balanced and sustainable development. Simply put, the dynamism of the local economy will enhance and sustain our global competitiveness.

Distinguished Guests,


Government assisted programmes are merely crops of seeds sown by the people. Rather than claiming to know what is best for the people, we engage the people to find out what they truly want. This thinking reflects the “Outside-In” approach by placing people at the core of our development process. The implementation of policies based on the needs of the people have thus far proven to be “doable” and with success.


The empowering programmes in providing micro-credit facilities such as the village revolving fund and People’s Bank, debt-suspension schemes, one village-one product scheme or better known as OTOP scheme, are all aimed at creating jobs and generating sustained income.


We have not only moved the capital closer to the communities but also given them the opportunity to control and manage their capital in order to reduce the risks of borrowing from outside the community.


In case of OTOP, while the initiatives and production are the result of community wisdom, efforts and management, the Government’s role is merely to support the promotion and marketing of the OTOP products both domestically and internationally. It is encouraging to see that the OTOP sales exceeded 1.1 billion US dollars in less than two years of the project.


These are examples of measures in empowering the people by providing them opportunities and access to capital. The result is the fostering of multiplier effects and competitiveness in a stable and conducive economic environment.

Distinguished Guests,


For the Thai economy to sustain its growth and dynamism in the globalized and interdependent world, we need to expand our markets by looking beyond our traditional ones. We must diversify.


While firmly believing in the strengthening of the multilateral world trade system, Thailand is of the view that bilateral free trade arrangements are not incompatible with multilateralism. On the contrary, countries entering into free trade arrangements will help each other to strengthen trade practices in preparation for WTO when it is ready.


That is why Thailand is reaching out to our major trading partners in Asia and the Pacific. Last year, Thailand signed a Free Trade Agreement (FTA) with Bahrain which can serve as a gateway to the six states of the GCC or Gulf Cooperation Council. We signed an early harvest agreement with China to bring down tariff of almost 200 fruit and vegetable items to zero percent, effective from October last year. Both sides agreed to expand to other sectors as soon as possible.


A Framework Agreement for Establishing Free Trade Area has been signed with India last October, which includes tariff reduction for 84 products and makes Thailand the first country in Southeast Asia and the first non-South Asian country to have an FTA with India.


This year we hope to sign a cooperation economic partnership with Japan. The FTA negotiation with the U.S. is also on the horizon. With Australia, the negotiation is near conclusion and an FTA is expected to be signed during the upcoming visit to Australia of H.E. Prime Minister Thaksin Shinawatra.


With these trade arrangements, our entrepreneurs and exporters in Thailand, while enjoying a strong domestic economy, will benefit from unprecedented expanded international markets. On the other hand, foreign investors in Thailand will also benefit from this enlarged and diversified foreign markets when exporting from Thailand to our third country free trade partners.

Distinguished Guests,

Ladies and Gentlemen,


This economic policy requires an equality proactive foreign policy which can firmly support and complement the dynamism of the domestic economy. We have adopted the foreign policy called “Forward Engagement”.


In pressing ahead actively with forward engagement, the Thai government seeks to strengthen existing cooperation while further expanding new dimensions of cooperation with new partners. This can also be called a dual track approach in foreign policy.


While maintaining and strengthening our close ties with AESAN and other traditional allies, Thailand’s forward engagement foreign policy reaches out to many new horizons fostering new partnership both within our own region and outside.


Within our own region, AEEAN remains an integral part of our foreign policy. The ASEAN Economic Community or AEC as agreed by the ASEAN leaders in their Summit in Bali last October, together with the ASEAN Security Community and the ASEAN Social and Cultural Community will take us to a new level of regional Integration. In addition, Thailand is pleased with the more positive Two Plus X Approach recently taken by ASEAN to replace the Ten Minus X formula in the past. We believe that the Two Plus X formula will accelerate the process of economic integration by allowing two or three countries that are ready to cooperate on specific sectors to move forward. When ready, others may follow as they wish.


Whilst Thailand is fully committed to the creation of the ASEAN Economic Community, it is also fully aware of the enormous economic gap between Thailand and its immediate neighbours: Myanmar, Laos and Cambodia. Thailand represents as much as 91 percent of all the GDP of these 4 countries combined, leaving the 9 percent divided between the other 3. Everything being equal, in 5 years’ time, the proportion will become 95 to 5, which is a state of affairs neither desirable to Thailand nor our 3 neighbouring countries.


It was upon the initiative of Prime Minister Thaksin last April that the Economic Cooperation Strategy or ECS for Cambodia, Laos, Myanmar and Thailand was perceived and materialized. The ECS objectives are to boost competitiveness and growth; create jobs and reduce income gaps; and to enhance peace, stability and common prosperity. By leveraging the comparative advantages of member countries and emphasizing practical areas of cooperation, the growth and the prosperity of these neighbours will benefit not just themselves and Thailand, but also ASEAN, and the world market in general.


To confirm political commitment of the 4 countries, the first ECS summit was held in Bagan, Myanmar, last November, where the cooperation was renamed ACMECS which stands for Ayeyawady-Chao Phraya-Mekong Economic Cooperation Strategy, representing the 3 major rivers that run past our 3 nations.


The Summit agreed on a 10 year Action plan covering more than 40 common projects and over 200 bilateral projects in the five areas of cooperation, namely trade and investment facilitation, agriculture and industrial cooperation, transport linkages, tourism, and human resource development. A number of developed countries have already expressed interest in participating as Thailand’s partners in the ACMECS common projects, such as Japan, Australia, New Zealand, France, the UK, Italy and the Netherlands.

Distinguished Guests,


Asia is such a continent of great diversity. It is a continent where all the major religions of the world are to be the national religion of at least one country or another. It is a continent of such diverse ethnic and cultural values. It is a continent with half of the world’s population and two of the world’s most populated countries. It is a continent so rich with natural resources. It is a continent that possesses more than half of the world’s foreign reserves. Yet, surprisingly and unlike Europe with the EU, America with the OAS and Africa with the African Union, in the past Asia had not had a cooperation representing Asia as a whole, economically nor politically.


With an intention to build a stronger Asia, based on its vast diversity, for the benefit of Asia and the rest of the world, the Asia Cooperation Dialogue or ACD was initiated and inaugurated in Thailand in Thailand in June 2002. Thailand wanted to see the setting-up of the ACD as the first ever Asia-wide cooperation to provide an informal forum that links Asia. The ACD is intended to be an open, evolving, non-institutionalized, inclusive and constructive process.


Within two years, the ACD has increased its membership from 18 to 22 countries covering the entire breadth of Asia, east to west and north to south. There are as many as 18 ACD functional cooperation projects ranging from key issues of poverty alleviation to SMEs, E-commerce to energy security, and tourism to financial cooperation. The participation of these projects are on voluntary basis. This cobweb of functional cooperation could be considered as an embryo of an Asian community. A strong cooperation and more prosperous Asia will make the continent a better trading and investment partner for the world.


The Second ACD ministerial meeting in Chiangmai, Thailand last June endorsed one of the most important projects for Asia: the launch of the Asian Bond Market development. The Asian Bond Fund has been created to serve as the demand side of the Asian Bond Market with a starting capital of 1 billion US Dollars, currently managed by the Bank of International Settlements or BIS. The Government of India also announced its readiness to contribute another 1 billion US dollars either toward the enlargement of the initial Asian Bond Fund or to set up the Asian Bond Fund No.2. The Fund will serve as a lead investor to finance many development projects in Asia that otherwise would not have been financed, based on the bond market mechanism of the West.


Thailand, as prime mover for financial cooperation, will host the First ACD Finance Ministers’ meeting in April this year to further develop the Asian Bond Market. We will discuss ways of cooperation in the creation of a fund management institution, credit rating agency, and the denomination of bond in Asian currencies.


This new financial architecture of Asia will not only encourage Asians to reduce the reliance on creditors outside the region and invest in Asia, but it is hoped to provide an alternative source of investment for partners beyond Asia as well as contribute to the long-term stability of the world financial market. 

Distinguished Guests,

Ladies and Gentlemen,


There have been much more happenings in the past three years in the economic and foreign policy activities in Thailand than the account I have given to you this evening. But time does not seem to permit me any longer.


Let me say in conclusion, however, that Thailand’s achievements in economic growth and prosperity have been the result of strategic planning and partnership between the government and the private sector; strategic partnership between the different sectors of the economy, strategic partnership between the domestic and foreign policy; and the strategic partnership between Thailand and our friends and allies both within the region and outside.


In a world of increasing interdependence, differences and diversity, survival and sustainability must depend on partnership and cooperation. We have proved it both in our economic and foreign policy and we will continue to welcome more strategic partnership and cooperation at all levels, domestically and internationally. Our doors are wide open.

Thank you for your attention.

Keynote Speech on “US Terrorism and Peace”

by Prof. Dr. Donald Hellman

Director of APEC Center, University of Washington

At Leadership Forum 2004

On March 4, 2004

At the Westin Grande Sukhumvit

His speech provided cultural and political background to help the audience understand the characteristics of the United State international relation management.

US Terrorism and peace is a fundamental issue of leadership. There are two dimensions of leadership. The first one is unasian regionalism in which we live interdependently. It is not a convergence world since we do not share total values. We still have differences in several aspects. The US has done three things that have left the vacuum in global leadership.

These ways include to withdraw from the notion of multilateralism, rejection of all its principles and rejection of multilateral institutions created to regulate the world unless such institutions are under control of the US such as fundamental bank and WTO. This abandon it as internationalism comes in a time where the world is transformed by NGOs exerts the influence in the many ways that may exceed those multilateral institutions they are attacking. However, the NGOs cannot substitute for the international organization because they do not deal with more complex issues. So the vacuum of leadership happen. US is just abandon the notion of legitimacy as a critical dimension of American policy. US imposed sovereignty on the world twice like in World War I and World War II. US also imposed more standards such as the right of non-interference. This is a concept inherited from the western diplomatic and legal and religious tradition. US set platform of international form should be built. US took proactive foreign policy for 12 years but use war on terrorism as global paradigm to proceed.


To balance with US, Asian countries formed Asian regionalism. Most of them are for economic purpose in the global process. It seeks to solve problems arising from unasian regionalism. 


However, Asia has not been successful in regionalism because the government have limited experience in international organization. Asian countries should use intelligent people to help.

Keynote Address on “Competitiveness and HR”

By

H.E. Mr. Korn Dabbaransi,

Former Deputy Prime Minister

At Leadership Forum 2004

On March 4, 2004

At the Westin Grande Sukhumvit

Thank you very much, Dr. Chumpol for telling the audience my political history. I would like to say that I am very glad to be back here to this forum again and being invited back to this particular forum gives me a great pleasure because Dr.  Chira, Khun Chavarat and Khun Chumpol have been very active in organizing this kind of brainstorming session to find answers for our country’s economic development.

But for the topic given to me to say something to you this morning “Competitiveness and Human Resources”. When you say “Competitiveness”, we must recognize that the world economy under the umbrella policy of WTO is dictating administration of every nation to be aware that if you want your countries to survive or even to prosper, you must be able to export your products or services, earning exchanges from foreign countries without government subsidization, without import tariff, without trade quota or restrictions or discriminations of every kind. The traditional economic barriers must be eliminated. These get ready message “was a homework taken away from the Uruguay Round by every delegate, 18 years ago.” Some did not like it. Some were not ready. Some might have been against it at that time. But all economics must yield at the wind of free trade that was blowing across the continent in the world of that period.

Today, the year of 2004, that wind of free trade has become a hard fact of reality challenging all of us. For the Uruguay Round, for calling the free trade to the 2003 Cancun Round was yelling for “were their free are fair”. It also boiled down to the same bottom line essence, capability to export. 

Now, please allow me to take you back to the economic evolution of this world community before that faithful world wide round was conceived. Let us rewind from the scenario of competitiveness that we all are facing today.

To the one, about five decades ago, when developing countries, Thailand included the industrialization process which began with substitution, capitalizing on a relatively lower labor cost. 

The step after that was the concentration of the utilization of material.

The step after that was the introduction of the technology to the production scheme. Hoping that such a plan would lead to a more competitive position of the country as far as the export capability is concerned. But after a while, any developing economy would realize even the state of the art technology could not prevail over the ever-changing of the tactic of trading partners and competitors. After the three generation of industrialization, these developing economies have learnt that ability to produce competitively does not mean sustainability of growth. You could be running your machinery of 100% capacity but it does not mean that you are making profit enough to find further expansion. You could wire up working for your production line as to keep your workers employed or even worse you could be working in a factory. It is not even in your country. The plant could be shut down with the finger tap. The real boss to believe that a higher profit could be attained at another location or in another country.

Production line that make somebody else’s brand name to always face with this dilemma. Thailand has learned that low cost labor force is no longer considered as a national asset. Moreover, if human resources were not properly nurtured, this factor could turn to be the nation’s liability. We have now come to the substance of today’s topic “Competitiveness and Human Resources”. I hope that my earlier deliberation had shown to you how a nation economy could be so vulnerable if human resources were not prepared in time in line with reality of the world situation.

I am using Thailand as a case study. The Prime Minister of Thailand has given the wake-up call “Just-in-time”. When I was given the mandate by the Prime Minister launching the program searching for the best and the brightest two years ago, that policy sparked off the wake-up call all around the world. It is time for them to come home to help their country. 

On the home front in Thailand, the ever aggressive crusade on the educational reform go full speed ahead. Stepping up from the education-based, knowledge-based society aiming at the new generation of the Thai population take this country onto the preparation platform to compete with the rest of the world. Every Thai will eventually be equipped with at least three languages, Thai language, one foreign language and ability to converse internet language. 

A very strong and a serious program on teaching the teachers so get top priority of today. These programs simply illustrate that human resources has been recognized and fully supported by the government.

In spite of Thailand’s richness in agricultural resources and being world’s number one in rice export, being world’s number one in rubber export, being world’s number one in poultry export, shrimp export, we still had very low rate of yield from our crops, yield in rice and sugar cane are much lower than our competitors. Lower yield drives up the cost and the higher cost need government subsidy. And government subsidy is not allowed under WTO regulation. WTO regulation will not permit you to subsidize so biotechnology will be the only remedy that could keep our farmers alive and that needs research and development and R&D need human resources.

Ladies and Gentlemen

In the industrial sector of Thailand, it has also been proven repeatedly how improvement in human resource have led to more competitive prices in the products. The National Science and Development Agency in collaboration with the Federation of the Thai industries have successfully motivated industrialists to realize how personnel restructuring, academic enhancement for key positions with certain in-house innovation or design have resulted in a considerably lower ex-factory cost and high market demand. 

With these brief illustrations on how agricultural and industrial sector can benefit from human resources, it is quite encouraging to forecast a promising sustainability in the future.

Another aspect of human resource policy is to inspire new university graduates to think of themselves as entrepreneurs. We must motivate our young generation to dare to take adventurous life after school. I repeat this is a key element in education system. We must motivate our young generation to dare to take adventurous life after school. We must challenge them to think, to innovate, to take risk, daring to compete. Economy will remain stagnant if new entrepreneurs were not be born continuously and it is quite known by now that economic growth, sustainability cannot be attained without adequate human resources development program.

Be the agricultural, industrial, human resources always have the final say.

Ladies and Gentlemen

The National Economic and Social Development Board or NESDB, The Board of Investment of BOI. These were established more than forty years ago. There was no WTO forty years ago. There was no non-tariff barrier forty years ago. There was no strict restriction on intellectual property forty years ago. But today as nation, Thailand included has learnt the only remaining factor that could determine the survival ability of the country prosperity of its competitiveness and the most contributing catalyst to competitiveness demoting or promoting its human resources. As for the case of Thailand, both the NESDB, the BOI could very well quantify this fact that the HR theatre fill up with innovators, inventors, creators, researchers must be continuously nurtured and incubated by the authority of the country.

For Competitiveness, just as indigenous resources are no longer the most crucial deciding factor. Nor is the technology. Nor is geographical logistics. The bottom line essence is the human factor. What is the use of the modern hardware if the human who operated qualify. 

Today, human resources are recognized as factors of differences and economics. The current issues of Newsweek clearly illustrates how once a brain drain can turn out to be the brain gain to the same country. The 8.5 billion US dollars values of services being sold to the US this year resulted 35 thousands of expatriate Indians who have returned home since 911. 35 thousands of them have come to India. Three days ago, I was in Bangalore. I was quite impressed with the enthusiasm displayed by the new generation of Indian researchers. Many of whom were members of that 35 thousands I mentioned earlier. These human resources are rapidly building up economy of their country. What I saw in Bangalore reflect how brain gain back home in Silicon Valley in the United States are now making contribution to their mother land in a very beneficial manner. Again, it is all about human resources. 

The similar statistics have also shown a number of Thai returnees have risen up by 18% in the past four year. Could this be considered as a contributing factor to the continuing 7.5% growth of the People’s Republic of China in the recent years? 

My Dear Friends

During this three-day event, I am certain that all of you will find the program to be more beneficial as organized by the Foundation for International Human Resource Development.

As I said earlier, the timing for talking about human resource his week is so perfect. As I said, on the current Newsweek cover is human resources.

And so congratulations to Khun Chavarat, Dr. Chira and thank you very much for your attention.

Keynote Speech on “Role of Private Sector on HRD”

by

Mr. Amal Naj,

Country Manager Thailand & Indochina of Pfizer Global Pharmaceuticals

At Leadership Forum 2004

On March 4, 2004

At the Westin Grande Sukhumvit

I am very pleased to participate in this leadership forum, 

Chairman, Khun Chavarat, 

His Excellency,

Distinguished guests,

It is a great honor for me to be speaking for you. Pfizer invests a lot of money in leadership development and people development. That is why this gives me a lot of pleasure to participate in this forum.

One thing I would like to set right at the beginning to human resource development. I think we all do collectively a very bad job even in developed countries like the United States and Europe, we are doing OK. We are learning more and more about what make human beings tick to itself, or push himself or herself to the full potential. Asia in particular has been bad. I was looking for HR Director for months and HR is not recognized as a profession that needs to be developed to the highest level. We look at HR in Asia. It is my personal impression or it might be wrong more as magic compensation managing head counts. Actually, that people development need to be focused on is not that. This is my experience.

Now, as you have heard about my background. I am not a consultant and I am not academician so we are not going to be proposing a lot of theories. I have an unusual background and I am going to draw from my background, experience reflects all the whole questions of human resource development and hope we can pursue this in private sector and public sector and partnership if the nation has aspiration to develop its people.

Now, I would tell you two stories. I always want to be a journalist. I wanted to be a writer and I wanted to work for one newspaper that was The Wall Street. I was studying at Cambridge University. And then I was in the US to pack up my stuff and go back to Cambridge and just alert to get an interview with the editor in the journal. This is my dream that come true that I was told that I was to be hired. I was the first foreign reporter for Wall Street in the US so I left Cambridge and went to work for Wall Street. They asked me where would you like to be base in the United States. I say Pittsburgh. There was no questions about that. It has just happen that I have gone to Pennsylvania. From there Pittsburgh, I like the steel melt. The steel plant is five mile long along side the river, fascinating to see that coal and ore coming from one side and the row of the steel come from the other side. No countries have industrial mine like this. So my first assignment in Pittsburgh, as you know as the journalist working for nation newspaper, we have a lot of access to the board room, the factory floor, the union hall, research lab and get to see a lot. So here I was, when behind the year, your immigrant working for Wall Street in all of American industrial mine. I arrived in Pittsburgh to write glorious story about American strengths and spikes. I was disappointed in less than two months that I was writing about was not why America was great but why America was failing. My last story when I left Pittsburgh to go to Detroit to cover auto industries was about the how Japanese will take over the steel industry and we talk about the story after the story why American steel industry was failing. General Motor, are on the back leading and they are struggling to get up on their seat. How would they react? They spend a lot of money at the technology. They threw money at management techniques. They hired a lot of consultants without respecting to whether the consultants are academicians and they copy stuff like Han-ban policy inventory management. 

I remember one case when General Motor spend billion dollars to build the state of the art plan. One billion dollar, incredible amount to spend on technology. Billion miles that were put to task. Why Detroit fail. Several years later, what missing. The people. 

I challenge anyone today consultants, or management gurus of any kinds to show me anything that amounted to major initiatives in the part of the private sector in the United States. Major industries that focused on people never hurt. It is with this background, I came to Pfizer. I have no experience in business only way that I accept the job at Pfizer is that I told the Chairman of Pfizer that if I could wander around the business.

Pfizer is very open-minded company that does take talent of the background and develop people. OK, you have an aspiration. It looks like you have enough basic skill and knowledge here. We will give you the experience. So when I came to Pfizer and Thailand, my first focus is the people. The things that I learned covering these companies whether they were steel companies, auto companies and I cover for four years met with Jack Welch very frequently once every four months. It discussed G-business. I have the privilege to ask very tough questions and he is not very unable to fire me was good to know. Learn from all of these so I put my energy in developing people. To let me take you a little bit about organization. 

I have 550 colleagues all Thais. They do not work in the factories or work in one building. In four years, we have been increasing five time in size. It shows we have acquisition but the majority of the growth was organic. These employees today are among the highest productive employees from all of Pfizer. We have colleagues from other markets who have come to our operation in Thailand to learn about best practices in Marketing, in business technology, in medical. These people have surprised many of their colleagues worldwide. Pfizer Inc. was number one worldwide. It is more than 50% bigger than the second largest company in the world. So it is the huge company. We have 150 countries. We have people from market of Asia who have come and try to learn how these people make such a huge achievement in Thailand.

Our mission was we wanted to be of course, the biggest in all of our vision was we develop people, right from the beginning of 2001, that was a vision created. The premier employees are the best one who want to work and flourish. We have achieved all of these 18 months ahead. 

One thing that still remains in our mission is the people’s part. The point is that our objectives in vision that we created people are the core growth and development. 

One thing that we often do not realize is that we can have the best products, we can have the best strategy but we can never be sure success. It is the people who make things happen. It is not management techniques, strategies and often things go wrong the mid way. If you have the right people, then they were adjusted, I would always look at people  like the painter who is going to paint. You have a paint. Just sit there but the painter created with paint through imagination. That has been focusing in our how we develop people.

Our organization, everyone, even the ladies who served tea as an individual development plan. The ladies who served tea go school to study to be able to read and to write. Do you want to.. or have aspiration. What? They have aspiration. We asked them. When we do well over the last three four years everyone is rewarded even contract employee. My driver was created a Hong Kong or Australia for incentive trip. Why? Because everyone in the company does his or her own perspective growing and securing the future of the company.

But what I try to say is that human development is not simply management to keep. There is a soft side to it. That is where private sector focuses on this kind of soft side can be successful. That is the biggest asset that the company have. I have dined with every employees in my marketing and sales department. That is about 350 people.

My door is always open. I talked to employees whether if an employee is just joy for 10 year. I want to find out what is going on in their minds. Everyone tells me about their families and whether they need the encouragement. How we could help? Can we bend the rules? Because we want to grow them. That is an environment created at here. Whether you are Thais or Vietnamese or Cambodians. All have the same aspiration. We provide to them with experience to achieve those ambitions.

I say all this to make this point. In private sector, it is where they try to make this thing happen. By providing experience to bridge the gap between the aspiration and skill set or the competencies that they have. Nor it is also national aspiration that nation should encourage development of its people and we heard about it yesterday from various speakers.  I do not think frankly the Government is the place where you will find these kinds of soft approaches to develop people. 

When I talk about productivity, I talk about initiatives to develop people, government is not the first place that I think of.

The problem is how do you get the government to cooperate with the private sector and the private sector to cooperate with the government to bring about human development across the board in the country.

As a profit-making corporation, we can differ topics, money to support education and Pfizer instituted twenty scholarships at four universities for nine-year of education in Ph.D. program. I do not want anything in return but we ask you to give back to the community we are giving to you but this can be done on only a limited way. 

But to think about a bigger change in human development, massive broad initiative at national level, the question is how do you make that happen?  You have to intensify to make this happen. I do not think that the private sector just shake hands to the government to do some development 

Encourage private as one myself I represent private sector. I was thinking the government is interested in providing tax break to multinational companies that are operating here and have joint venture with local companies. If they are transferring technology, skills and they have proven well-defined aim at developing local people. Could that be one approach? Could there be any incentives given to companies whether local or multinational? Who take their best employees and say ‘you can study three years or you can take time off and government would subsidize along with the private companies both local and multinationals and after three years, you came back. ’ Should government be thinking about those kinds of incentive? Should the government be given preferences to the companies in government contract? Companies again is respecting of your local companies or multinationals companies that have again similar people to develop the plan that independent body looks at and says yes this plan is good for Thailand, good for whatever countries. So give preference to those companies who are willing to invest long term in people like that.

Yesterday, we heard about bilateral and multilateral economic and trade agreement involving Myanmar, Cambodia, Laos. Now, isn’t it an opportunity for the government to bring in the private companies. Those who are willing to share human resource development to the countries. So you just do not have trade agreement and let it out fly in the air. We wanted to encourage these companies to participate in making this trade agreement work and those companies to focus on human resource development and who can cooperate between companies in Vietnam and companies here.

How else can you make the companies from overseas to cooperate? For this to happen, what role the Foundation should play for this private sector, government dialogue? The government should have policy to create the vital elements for companies or local companies to invest. You have to first to invest in this country, it could be plan, or people, product. Thai government is interested in creating national center for life sciences. Now, in order this to achieve, it needs to make sure that you have right environment for pharmaceutical company to do business. But there are obstacle to prevent them from the market, or invest in the market. So it is much very inherited from the government that national policy aim at businesses that the government think need to be development of people whether its science or engineering. 

This forum could initiate those dialogues and do a lot of things. Where lies competitive strengths in Thailand for people development? Many of you start doing this for all industries you never accomplish everything. With their competitive advantage, they hire for best and a lot guru. Good forums identify the areas of competitive advantage that Thailand has and the area where the government has made a liberate national policy to have a competitive advantage. So what we need to do. That requires lots of homework, discussions. Otherwise, when we talked about human development they have mark scale so all of you see humanity. Very difficult, it is very blur picture.

So the point I want to say in my conclusion is that people development is not a rocket slide. People development is not training people like MBA course. People development requires a lot of things such as creating right environment for company to invest in people. 

As I have shown examples of Thailand, I am so proud of them that they have shown Pfizer in York as one of the best. Second to none. I was invited by Senior management in York. Because we want to hear from them how they achieve this? To have that aspiration, we need to give them experience. And let’s define where we want to give them this experience and hallway to give it. Forum can play a very significant role in specific areas I mentioned as beginning to make some projects that would be beneficial.

Thank you very much.

Luncheon Talk on  “Biotechnology and the Quality of Life”

by

Dr. Yongyuth Yuthavong

BIOTEC, National Science and Technology Development Agency, Thailand

At Leadership Forum 2004

On March 4, 2004

At the Westin Grande Sukhumvit

Excellencies, ladies and gentlemen,

It gives me great pleasure to participate again in the Leadership Forum.This year, instead of joining as a regular participant, I have been asked to fill a much more difficult role of a luncheon speaker.  This is not easy, since I need to compete for your attention with the delicious food in front of you.  If I cannot catch your attention, you can ignore me, or even engage yourselves in other activities which you prefer more, such as drinking coffee, joining other conversations or even falling asleep!

However, I hope the topic of my talk – biotechnology and the quality of life - will interest you.  This is so considering the fact that your lunch, which adds to the quality of your life, is a product of biotechnology.  Surely you would like to find out where agricultural biotechnology is heading.  What will your lunch in ten years time be like? Where will it come from?  It is perhaps not appropriate to think about  the possibility of biotechnology developing a new rice, one grain of which will be sufficient for a meal, or a chili which already has all the curry ingredients incorporated so that you can just boil one and get a bowl of “kaeng kiow-wan”.  But surely you would like to know whether biotechnology in its rapid advance will provide us with evermore plentiful harvest, delicious to eat, rich in nutrients and sold at reasonable prices, satisfying both the producers and consumers in time to come.  

But I am talking about more than food.  The quality of your life depends on biotechnology in many other areas than food.  Your health will increasingly rely on the advances of new biotechnology.  It will add years to your life, as the new advances in diagnosis, prevention and cures enable you to avoid or beat illnesses.   More importantly, it will add life to your years, as the quality of life does not get is not so much spoilt by the advent of old age as in the past.  Both increased life span and quality of life in the later years will change the face of our society in ways we have not or cannot fully imagine.  For example, I recall Professor Naath Bhamarapravati, former President of Mahidol University and Director of the Science and Technology for Development Programme, saying on nearing his retirement a decade or so ago that he thinks a person can have three working lives, the first one ending around the age of sixty, the second one perhaps extending to eighty, and the third one, more leisurely, from eighty onwards.  Unfortunately, he passed away recently, unable yet to benefit from new advances in life-saving and life-enhancing biotechnology coming just around the corner.  

The recently finished sequencing of the human genome is giving rise to the science of pharmacogenomics, in which individuals can get appropriate health care according to his or her genetic characters.  The genetic information of individuals, now quite easily determined, will increasingly influence our lives, much more so than fortune tellers influencing those who believe them.  For unlike telling the fate from the stars, the genes are much more accurate in foretelling diseases and the state of our health in general.  With the provision that diseases and the general state of health are the outcomes of interaction between a gene, or more commonly a group of genes, and the environment, we will come to know with more certainty in the near future, how to stay healthy, what diseases are likely to descend upon us, and take appropriate precautions against them.

Excellencies, ladies and gentlemen,

When a scientist such as myself tells you that such-and-such science is important for the quality of life, you would perhaps take it with a grain of salt, because you would think that I might be biased from my innate tendency.  However, when someone such as the prime minister, who must have a balanced judgment for running the country, tells you about the importance of biotechnology, you better listen.  As many of you are aware, the influence of biotechnology on our lives was highlighted by Dr Thaksin Shinawatra a couple of years ago, when he drew attention to the book “As the Future Catches You” by Juan Enriquez.  In that book, biotechnology, digital technology and nanotechnology were cited as the major forces influencing the destiny not only of individuals, but also societies and countries.  Not only will these technologies affect you directly through their applications, but also indirectly through their influence on business and the way we live in general.  The coming changes, especially in the way we do business in the future, are also reflected in another book, “It’s Alive!” by Chris Meyer, also recommended by our Prime Minister.  These books became “must” readings for the Cabinet, and became bestsellers in Thailand.

The trends for the new millennium point to ever-increasing impact of biotechnology on the quality of our lives.  We are now seeing the maturing of  genomics, which is changing the way we look after our health, grow our food and look after our environment.  Last year saw a landmark in agriculture, when for the first time the global area for planting of genetically modified soybean, or GM soybean for short, surpassed that of normal soybean.  On the medical front, stem cell research is advancing very rapidly, enabling us to foresee the possibility of cloning tissues and organs to remedy our aging or diseased parts.  Indeed, whole human cloning is now a technical possibility, except for the drawback that present technology will likely produce defective clones, which would become a burden on the society to look after.

This brings me to an important point: the weighing of risks involved in biotechnology.  Although up to now there has not been much evidence of adverse effects of new biotechnology, it does not mean that we can be complacent and push ahead with whatever technical progress we can make.  Before a product is released, we need to be sure of the safety of these products both to the consumers and to the environment.  This is something that the government needs to look after, to make sure there are guidelines which would enable development of new biotechnology products, without endangering the safety of the consumers or the environment.  A balance needs to be struck between the developers and the cautious, lest the developers are too eager and the cautious too conservative.  

But while the biosafety issue is still being debated, at least everyone is agreed that safety is the desired goal.  In another area of new biotechnology, cloning, the technology is advancing more rapidly than the ability of the society to comprehend its ethical, legal and social significance.  We can now make embryos and use them for various purposes through cloning. But we should ask many questions. Is it ethical to use embryonic stem cells?  In what circumstances?  Is it ethical to clone spare organs? From oneself?  From another individual?  Is it ethical to clone human beings? Under what circumstances?  What is the legal status of a human clone?  In the future, not only will we be able to clone human beings, but we can also alter some genetic characters, in other words, create “designer babies”.  Is this a good thing?  These are new questions which require some answers from the society soon, since we will be able to do these things technically in the near future.

In another book, “Our Posthuman Future”, with quite a different message from the optimistic ones discussed earlier, Francis Fukuyama raised serious questions on how far the society should let biotechnology go.  Are “designer babies” dreams coming true or nightmares in the making, once this is practiced on a large scale? Should we allow manipulation of genes which modify behaviour?  How far do we allow use of drugs which alter moral character? Even in extending life, which is surely a worthy goal for everyone, what long-term overall impacts will it   make on economies, international relations, and new ideas generation?  The concerns of Fukuyama indeed echoes those of Aldous Huxley long ago in the famous science fiction “Brave New World”, or closer to home and more recently, of Wimol Sainimnuan in “Amata”.  These books and other media reflect the concerns of the society on the new advances in biotechnology, which promises so much for our quality of life, yet evoke some suspicion on whether some bad news may be carried with them.

The ethical, social and legal issues in biotechnology need to be addressed with participation from broad sectors of the society.  Good governance is needed for biotechnology, just as it is needed for other issues affecting the public.   First, the government needs to play a leading role in overseeing development and capability strengthening in both technical and social, ethical issues in biotechnology and life sciences.  It should consider setting up regulations and laws as necessary, making sure of having a healthy balance.  The media, NGOs and other concerned groups should help to make the public understand the issues in various aspects, not just lobbying on single issues which may distort the big picture.   Education and research institutes should acquire knowledge and understanding not only on the technical aspects, but also on issues interfacing between technology and society, and should help to generate healthy debates among various stakeholders and the public.
Excellencies, ladies and gentlemen,

All in all, I hope you agree with me that biotechnology has brought about improvement in our quality of life , and will continue to do so at even greater pace if we use it with good judgement and due caution.  The government has realized the importance of this technology, and has set up the Biotechnology Policy Committee, under the chairmanship of the Prime Minister.  A roadmap for biotechnology has been drawn for the next six years, with the final aims and milestones in six major areas, namely:

Bioindustries: “Birth and growth of new biotechnology companies”

Food and agriculture: “Kitchen of the world”

Health: “Healthy Thailand and Health Center of Asia”

Environment and energy: “Biotechnology for Environment Conservation and Clean Energy”

Sufficieny Economy: “Biotechnology for Sufficiency Economy”

Manpower: “Development of biotechnology manpower”.

The biotechnology road is being traveled under the guidance of eminent figures from all areas concerned.  However, it needs participation of various members of the society, not just professionals and specialists.  With such broad participation, we can be confident in achieving the milestones and arriving at the final destinations successfully.  After all, we are all fellow travelers on the same road.

Thank you.

Panel Discussion “Global Events Since the 4th Leadership Forum I

Dr. Narongchai Akrasanee, Advisor to the Deputy Prime Minister on Economic Affairs

1. The event of May, 2003 when the US moved into Iraq without the United Nation endorsement. 

· This is unilateralism in the world

2. The September 11, 2003 event in Cancun when the negotiation on the Doha 

Round

· This signal the problem of multilateral trading system managed by WTO

· When these two events were put together, they addressed world events in term of competition or rivalry between multilateralism and unilateralism which would be a way of life. 

· Since the World War II, the world has been moving towards multilateralism. There was a consensus when they have the meeting after the world war that the world should be base on multilateral system. The Breton Wood agreement made sure that we would have a multilateral system in trade, finance, development and other things. And also the United Nations system have been strengthened from them all. If you go back from this period for a long time and you could see the trend toward the movement to multilateralism. Along the way, there is a trend to deviate by certain countries to go off track but this attempt merely delay the process. They have not stop the movement toward multilateralism. There are a lot of variation of this. One is the growing regionalism in Europe. But when you look at this growing regionalism. It is not against multilateral system. In fact, they are favorable to the so-called system “EU enlargement”

· Now, with the US-Iraq event and Cancun event, we have to ask what will happen to us, countries around the world. Two major things that will happen to us.

· Internationalization of terrorism. We have had terrorism as long as the world was created because we are always angry with someone somewhere. But sometimes this started from 911 event followed by US-Iraq. Now, we must accept that the fact of terrorism now internationalize for two very important reasons. It is a way of seeking support. Terrorists in a country may get support from somewhere else. They thought of when they need a safe house. The other reason, terrorists have network in weapons, technology. So how do we deal international terrorism? During APEC meeting in Bangkok in October 2003, we discuss how to deal with international terrorism. One third of Bangkok statement is about terrorism. We could not use the own way to deal with terrorism because of internationalized process. Because of the Cancun event, it led to the proliferation of FTA. Because of the trust or distrust on the multilateral trading system, people will find to accommodate their needs. The collapse of the Cancun more or less confirmed that FTA is perhaps a more official way for doing things. Since then, even Japan is not shown favorable to the bilateral trading arrangement. Even though Japan is interested and agreeable to do FTA. Malaysia is also talking about FTA. So most of the countries think if you do not do FTA, you are not fashionable. FTA is going to lead to a normally in the tariff, trading regime and in competency for the treatment. In relationship between countries to countries, it is going to be practically impossible to manage. Thailand is a major player in the FTA. There used to be a competition in ASEAN about this FTA relation. Singapore sparked this thing a little but before Thailand. Singapore was the most promiscuous among the ASEAN members has partners more than ASEAN group. Now, Thailand is promiscuous as Singapore. 

· Internationalization of terrorism is not the way of life. It must be ended as soon as possible. We must try to manage as much as we can but we must go back to the UN system. Because of the serious accidents and bombs, it seem that the US is trying to move to the UN system. This can be accomplished quickly.

· In FTA, we cannot stop the movement toward FTA. We must try to make FTA as consistent as possible to the MFN principles. In the other word, all the agreements must converge and we must have the same rules of principles so that when the world want to go back to multilateralism, we will not have problems. We should reconcile different FTA.

Prof. Dr. Peter Mihalyi, Economics Department, Central European University

· I do not think that problem of terrorism is directly linked to unilateralism. Multilateralism as such was the outcome of World War II, the division of the world between communist world and free world and the third world in the middle. 

· The reason why multilateralism disappears is simple: because the world division is  disappearing.   Therefore, multilateralism has no peace-keeping function as it used to be.  Basically, the UN has been peace-keeping.

· The existence of the European Union raises also many questions under the heading “multilateralism”.   After all, the EU itself is a multilateral institution of 15 member states.   To make the picture more colorful, we note that Europe will change soon.   10 new states will become members of the EU, as of 1 May 2004 and another 10 will join NATO.  This shows that the division of the world disappear.   In Europe, German society undergo major changes especially social and economic reform.  Russian economy is also blooming. Russia is looking for election. 

· Now let us look at Asia.   The Japanese economy was in trouble for long.  Fortunately, this country reached the bottom in 2002.  China continues to grow. With huge economic growth, China has become one of the world’s largest importers.  E.g., China has become the second largest importers of crude oil ahead of Japan and behind the US. China is the world’s most importer of cement and metal.  The economic success of China is one of the most important events of the entire continent.  SARS and Bird flu are important issues in Asia.

· A key issue is that whether President Bush is going to be successful in fighting for the US economy in the run-up for the US elections.  At present, the US economy is blooming. But this can easily change.   If it remains booming, this will tremendously improved his chance for the election. If US economy remains in a good position, we can count on the second term of Bush whatever happens in Iraq.

Prof. Dr. Montri Chulavatatol, President, Kenan Institute Asia

· Bird flu and other health crisis

· We have killed millions of chickens in Asian countries. Thailand and Vietnam were the champions of this arena.

· Many people in Thailand and Vietnam died from bird flu.

· Human casualty was not large, but it was scary because it can happen to everyone.

· On economic impacts, many households experienced major changes.

· Bird flu was caused by virus (H5N1) which was very similar to HIV but it was not HIV. There seem to be several variants of the bird virus. 

· The gene of the strain found in Vietnam was quite similar to that found in southern China.

· From medical stand point, researchers were trying to develop vaccine for this disease.

· How was this event handled? Cooperation among Asian countries, WHO, FAO and national centers for disease control was remarkable in international context. Two days ago, China-ASEAN fund was set up to response to the regional health crisis. This seemed to be the first time that such mobilization of fund was undertaken by various countries. Gene technology and vaccine development have been undertaken. Several countries would be putting more efforts and more investment to this type.

· Bird flu outbreak heightened the awareness on the importance of food safety. The clustering or cooperation of producers, government agencies and research institutes should be enhanced and promoted.

· Bird flu, like SARS, would come and gone. But the return cannot be predicted.

· If we would not put in place some sort of food safety measures and definitive cooperative structures that would make the regulation and the monitoring compulsory and or mandatory, it would be hard to deal with such crisis in the future.

· Malaria

· The Kenan Institute Asia has been conducting a project called “Border Actions Against Malaria” or BAAM. The project received a grant support from USAID.

· The focus of the project was on malaria prevention through community participation among the borders of Thailand-Myanmar and Thailand – Cambodia.

· Normal anti-malaria drugs were ineffective to cure the double-drug resistant malaria that was prevalent at the borders. 

· The problems on the Thai side was due movement of rural workers in the forest along the borders.

· Government medical units provided the effective curative services. However, it was expensive and unsustainable. BAAM took the preventive approach as a supplementary program that should be less costly and more sustainable. The approach aimed at community empowerment and community-based prevention practices.

· KIAsia organized various education and skill development activities on malaria prevention at the grass -root level, involving school students, teachers, parents and community leaders.

· For example, in these communities, households were encouraged to plant lemongrass to repel mosquitoes, to make and use mosquito nets, to put up insect screens, and to cover up water containers in order to control mosquito population. 

· Technical component of the project supported the development and production of a dipstick for a rapid and screening of malaria infection. 

· Conclusion

· Health issues such as malaria can impair the competitiveness because it can compromise the productivity and livelihood of workers.  The recent bird flu outbreak has clearly demonstrated that regional cooperation is necessary in dealing with infectious diseases that do not recognize political borders. 

· Infectious diseases, not only malaria but also TB, HIV/AIDS and more, can be more effectively controlled using community empowerment approach that involves educating and training people the simple ways to prevent the spread of the diseases.

Panel Discussion “Global Events Since the 4th Leadership Forum II

Dr. Olarn Chaipravat, Chairman, Council of Shinawatra University

· Global economic and financial development concern

· The accepted Macro economic paradigm when we talked about the world of multicountries.

· The well-known paradigm is the locomotive

· The rest of the world including developing Asian countries like China, Thailand and other SARS countries are by definition the locomotive pool. If the locomotive move forward, also the wagon. 

· If the locomotive does not work so well like the recession in developed countries like US, Europe or Japan. There is no reason why the rest of Asia or the rest of the world should be able to move up. Three locomotives stand still on the track.

· A group of people in Asia is thinking of Diamond 5 Macro Economy paradigm. A shift in a paradigm in a sense that paradigm no longer assume directional leaders-followers relationship and conclusion of the locomotive paradigm.  Diamond five refers to the US, Europe, Japan, Asia and the rest of the world. It consists of nine countries including China all the way down to ASEAN countries. Relationship of Diamond five members no longer unique direction. There can be a cross relationship. There can be differences between locomotives and five paradigms. The relationship can be interactive in terminology of economic simultaneous relationship. One can influence another today and tomorrow at many possible relationship forward

· This explains why east Asia grow very quickly.

· Year 2003 would prove to be the year where China and the rest of Asia because of their ability to export and import from Japan which would help pool Japan out of the recession.

· With US economy was slowing down and European economy was not doing much one year ago, how can Japan be laid out of the recession. 

· Despite of the monthly report, Japanese export increased. Most of export of Japan go to China and etc. 

· The associated concept of Diamond five paradigm settle changes in the change of the regime of Asian countries for the last 30 years since the mergence of China from the old lay of central planning toward a more market-oriented. A number of countries in Asia including China, Korea have adopted either recently not saying of the new policy paradigm and development policy. The Prime Minister is the one who use the word “dual track” in an evolution ways. Time interpretation of this dual track policy go differently. 

· Dual track policy says that if what forever reasons, markets do not perform, there is not demand for export of goods and services from one country, then the government of that country can use another track. The government turn on the domestic initiatives so that there is a compensating mechanism to help pool the economy. If the export demand is too strong, you can tone down the domestic policy so that you can have more sustainable and strong economic growth. That is very simple form.

· Malaysia is the first country using this policy.  Malaysia had pursued export-oriented development policy inviting foreign investment for production export and hi-tech goods but the same time. Malaysian government adopted booming puttra indigenous development policy. It gives the Malays’ opportunity for business development in the sense of export development and domestic. Domestic part is less fortunate of the society in the case of Malaysia which were conceived to be of disadvantage to other minority group.

· China also pursued Eastern Seaboard export-oriented, foreign-oriented investment policy invested by Taiwanese, Hong Kong people, Americans, Europeans etc. At the same time, Chinese government pursued backwater western states internal development in depressed areas of China and to the Eastern Seaboard.

· After 1997 crisis, Korea adopted dual track policy of developing SMEs as well as promoting the development for the middle class people which is majority of the Korean populations.

· Thailand also adopted dual track policy. This time allows the Prime Minister to articulate about it so it becomes well-known. It  focuses on export and grass-root development of the rural area or urban poor sectors.

· Asian Cooperation Dialogue (ACD) seek to develop voluntary cooperation which create win-win situation among Asian countries.

· ACD is expanding and Australia and New Zealand will become the member of ACD.

· The joining to ACD depends on each country’s readiness

· Example of ACD is bilateral free trade agreement between Thailand and China on fruits and vegetable and Asian bond.

Asian Bond Market Development

The situation right now is imbalance. It is imbalance because countries in the world trade meet each other.

So we have trade or current account on deficit.

Only one major country in the world has massive current account deficit 560 billion US dollars for 2003.

Now Diamond five economic world forecast 600 billion US dollars deficit for 2004

The rest of the world including east Asian countries and even Euro zone  all have current account surpluses. The biggest one is Japan which have 400 billions.

China also has very large number collectively.

Asian countries like Japan would have combined surplus almost two-third of the US

If deficit continues to grow, the surplus also continues to grow. The sum of deficit and surplus must be zero.

This needs to rectify imbalance. 

The world is now under the extremely expansion fiscal and monetary policy. The exchange rate existing the happening of such expansion policy. 

Japanese authority is keeping on printing Yen and buy US dollar assets plus intervention to keep up the Yen to relatively weak preventing the value of the Yen to get too strong.

Exchange rate is expansion of monetary policy in domestic financial market. This is everywhere, Thailand included.

Under the situation of one currency’s value is going to be down, other currencies would be up. If you have a lot of international reserves between countries in the assets that are denominated currency. 

You have weakening currency by nature. Intervention from Japanese authority to prevent the currency. I have a similar policy.

For Countries whose countries are not major currencies. ADB would have to invest the reserve the currency of their own peer countries is the fast track development of the Asian Bond market to double the central banks to have opportunity to invest their reserves in the local currency denominated bond including the Japanese Yen.

On top of three of four other reasons within Asian Bond Market. Savings of Asian country especially Japan have been managed through money center and fund managers who recycle the surplus to other developing Asian countries who need the fund. If when panic strike, the manager of the fund immediately pulled the fund out of developing countries. Tom Yam Kung Diseases  which supposed to be originated in this country occurred in July 1997. 

Few months after financial crisis, Mr. Yen Agagibara asked “Pre or post crisis, Japan has to channel its own savings for the use of its own neighbors through money center institutions. Crisis through IMF. More than half of money that Thailand and Indonesia received  is the Japanese’s J-Pec Money”

It is Japanese’s money pre and post crisis why can’t we manage this money by ourselves.

Without consultation with Thailand and China, Japan proposed the idea at the Manila meeting in 1998 because of the urgency of the situation, it was shut down immediately by IMF and US.

AMF is to close to IMF the articulation of the function and the intentions of the proposed AMF are not clear enough and other Asian countries are not consulted  to the proposal so was born late or not being born at all.

One year after Japan made known to countries in Asia and China, Chiang Mai Initiatives was signed in Chiang Mai in May 2000. That is a short term of financial cooperation among the ASEAN+3 (China, Japan and Korea) 

ACD Bond fund would create  asset bar

· ACD Bond Fund add to new asset class if the basket is Asian Currency Denominated probably government bond to be neutralized into basket of band. Basket is called “ACDF”. Financial authority of the area will contribute varying proportion among Asian countries. Basically, the structure of ACDF which is going to be marketed, given to all the requirement so that the bond will be trade across countries, across the world as soon as possible, supporting nature like liquidity, tax transfer and payment to many countries in Asia in order to make that ACDF new assets for not only Asian investors but also global investors in order to provide alternative assets in the light of global currency and financial development.

Mr. Shaykh Muhummad Hisham Kabbani, The Chairman of the Islam Supreme Council of America

· Leadership means the people who can lead and give them ideas in order that they can analyze and implement it later. We focus on human resource through economy or finance. Another subject that is very important just now. Terrorism that seems the last two or three years a piece of violent acts. The previous panelist was speaking about what is coming next. We can control bird flu, chicken flu, HIV, Malaria and SARS. Can we control human flu?

· We are thinking about the extremists who are coming and might be hitting this or next year.

· There are all kinds of sicknesses to be solved that we can live in a universe that we can work together and bring the better human life. Give everyone what they need.

· Every country has its own way of thinking. How should we link these resources together in order to give really or to get human resources been developed. Now, we have in many countries. These poor people do not have hospitals, education. They do not have everything. I can live on but no one give them that. Government is busy with their own problem and political problems and economic problems of these poor countries.

· In the development situation, the first to give is health. If they are not healthy, they may die. Health is basic for HRD and they will be against the world. If they are not educated, they will have their children to be recruited by the extremists. These kinds of recruitment are seen all over the world because rich people are providing them with their wealth. In Northern Pakistan, the income of doctor is 5 US Dollars a month. Somebody may recruit them for violent act for 200-300 US Dollars and they are going to commit the violent act.

· What I see is the responsibility as leadership is to look at rich countries and poor countries. Unfortunately, lots of strugglers, restrictions in releasing the fund which put in different allocated forces in education and wealth in poor countries are not given. 90% were intended to give to children but only 10% were actually delivered because of corruption.

· You must have better future. Better future does not have to be on money but it is how to improve the life of these poor people recruited to the extremist.

· Muslim world is very rich. They have enough money for whole world in peace but unfortunately money is not given to people but many was taken way. No one is benefiting from that. These leadership must discuss how to help the poor.

· We find corruption in every country. In order to eliminate that, we have to teach children of human resources and real education. They cannot get education from television, computer while they do not have money. Therefore, they do not know how to write and read. This is the problem that we have to look.

· We have to teach leaders that economic has to grow parallel with education, technology and health even all kinds of intellectuality.

· Today, if you look at the most genius people, the most genius are in the east from central Asia up such as Thailand, Japan, Malaysia and India which as the best mind of technology. They are very cheap so money is monopolized by these enterprises. With globalization, it is good in several issues. That  globalization, it is not living place for small businesses so these poor people cannot have something to live. There is no more people can do something. This is why we focus on leadership and how to focus on this small businesses and enterprises and how to improve lots of monetary fund and it is not released yet.

Prof. Dr. Donald Hellman, Director of APEC Center, University of Washington.

· It is driven by (a) the growing role of Asia in the global trend toward increased economic interdependence and at the same time, (b) increased regional economic interaction centered on the growth of China; (c) the inadequacies of the global multilateral economic institutions (e.g., the IMF, the WTO) to manage this increased interdependence and the shifts in economic power; and (d) the many proposals to further enhance economic interdependence in East Asia.

· To bring about the changes necessary to integrate Asia into the global political economy requires leadership and the only global superpower, the United States, has limited its capacity to lead.  These limitations include:

a) A rejection of multilateralism in principle and the downgrading of existing multilateral institutions

b) International leadership requires legitimacy (moral authority) as well as power and both the war in Iraq and the handling of the Asian financial crisis have severely eroded American legitimacy.

c) President Bush has not only pursued a unilateral foreign policy, but has said that American capitalism and democracy is the only way for human progress in the 21st century.  This closes the door on the various highly successful political economic systems that have projected East Asia onto the center of the global stage.

· We live in a non-convergent increasingly interdependent world.  East Asia, by succeeding in its own “non-Western” terms poses a particularly difficult challenge to crafting a framework for effectively managing a new world order.  The current efforts in Asia to foster regionalism are understandable, but at best only partially address the fundamental problems.

d) The “Five Diamond” model of the global economy articulated in an ADB publication is an example of an interesting, but flawed effort to address the “regionalism-globalism” problem.  First, it reduces the dynamics of the global system to economics when its politics and economics are inevitably linked.  For example, if the dollar were to collapse (providing the occasion for the creation of a China centered Asian monetary system according to the Five Diamond theory), the global repercussions would be as much political as economic.  The last time a true global monetary crisis occurred in the 1930’s, politics was radicalized and wars followed.  Second, the Five Diamond Model gives short shift to the importance of commercial banks in the operation of the contemporary global monetary system and the power of non-sovereign lenders to shape the world of finance.  Any Asian monetary system would need to be constructively fashioned with regard to the dollar and American led Western bloc.

e) Another shortcoming of efforts to foster Asian regionalism is the emphasis on bilateral trade agreements.  Such bilateral agreements may indeed foster trade in the short run, but to create a trade bloc (like the old EU), you have to go beyond such bilateral deals.

f) Another fundamental shortcoming is the limited experience of most Asian nations in participating in, far less crafting new multilateral arrangements.  For example, the proposal by China to lead a regional free trade zone, after Beijing only recently joined the WTO and is still exploring the meaning of “free trade”, is very questionable.

· To foster Asian regionalism, it is essential to consider the unique political/ economic circumstances operative in this part of the world.  This can best be done through a series of “Bretton Woods” type meetings that address political as well as economic issues.  It is essential to go beyond current proposals (e.g. ASEAN+1, ASEAN+2, ASEAN+3) which are processes in search of a mission and too regionally inward looking.  The efforts to create “swap agreements”, and cooperate are commendable, but lack both a global vision and a supporting “theory”.  Asia will move to the center stage of the global economy soon, but neither the West nor Asia has addressed this with imagination and realism.  Perhaps the Leadership Forum would be a good place to begin.

Dinner Talk on "Globalization and The King's Philosophy"

by

Prof. Kasem Watanachai

Privy Councillor

At Leadership Forum 2004

March 4, 2004

At the Westin Grande Sukhumvit

Nature of changes

1. Everything is constantly changing; nothing is permanent.

2. Causative factors of changes. Cause-and-effects.

· Controllable factors V.S. Uncontrollable factors

· If we can control "causes", we, then, can control "effects".

· Needs "vision, plan, foresights, monitoring, information, knowledge, wisdom, etc."

3. Changes, most of the time, are cyclical; there are "up-turns" and "down-turns". 

It is very important to prevent "down-turns" from reaching "crisis". It is also 

important to be "careless" during "up-turns".

4. In today globalization era, impacts of changes are "very fast", "might be very 

severe", and "wide-spread". Needs "carefulness-mindfulness" and "immunity mechanism to minimize impacts".

Megatrends-Megachanges since 1990

1. New world political order

2. New world security order

3. International trade and finance

4. Communication-transportation and telecommunication

5. Knowledge and technology

6. Cultural and language dominance

7. Terrorism

8. New viral diseases

The King's Philosophy on Sufficiency Economy


During the past 25 years, His Majesty The King, in his various speeches and instructions, has given the Thai people a philosophy of sufficiency way of living, both in peaceful time and in crisis, in order to be able to live through changes and impacts under globalization process.

Objectives:

(1) to be sufficient and balanced in day-to-day living and

(2) to be able to cope with the rapid and widespread materialistic, social, environmental and cultural changes from the outside world.

Levels of Application

The King's Philosophy can be applied at 

(1) the family level

(2) the community level

(3) the national level

Pre-requisites for success

1. One must bee knowledgeable, thorough, and careful in using knowledge of different fields to plan and to practice.

2. Above all, everyone, especially government officials, academics and business persons of all levels, must uphold morality and honesty.

3. With appropriate knowledge, one must live his/her life with perseverance, diligence, mindfulness, wisdom and carefulness.

"Middle-Way" is the main principle in 

(1) way of living

(2) management and development of the country, especially economic development to catch up with the world in the era of globalization.

"Sufficiency" means

(1) moderation

(2) reasonableness

(3) self-immunity system to protect oneself from changes of both within and without.

Keynote Speech on “The King’s Philosophy and International Understanding” 

by 

Dr. Sumet Tantivejjakul

Secretary-General of Chaipattana Foundation 

At Leadership Forum 2004

On March 5, 2004

At the Westin Grande Sukhumvit

Good Morning Distinguished Guests, Ladies and Gentlemen.

It is indeed a great honor to join all distinguished guests gathered here today for the Leadership Forum 2004 and to share our views on the theme topic of “Cultivating Partnership for Competitiveness”.  

As the name of the theme topic implies, cultivating partnership entails developing and fostering relationship not only at a national level.  It requires cooperation and interactions among international parties in order to keep up with the pace of globalization and build national competitiveness.   

Among the many talents and special qualities, His Majesty King Bhumibol Adulyadej is a true diplomat of his own league.  He has throughout his reign kept abreast of world movements and strengthened foreign relations.   Let me begin my speech this morning on the subject of the “Philosophies of His Majesty the King and International Understanding”, with His Majesty’s proclamation:   

“We will reign with righteousness for the benefits and happiness of the Siamese people”

His Majesty King Bhumibol Adulyadej is the longest-reigning monarch in the world.  He was born on Dec. 5th 1927 at the Mount Auburn Hospital, Cambridge, Massachusetts.  In his Coronation Oath, promulgated on the 5th of May 1950, the King vowed that, “We will reign with righteousness for the benefits and happiness of the Siamese people”.  He kept to his words because since that day, the concept of “righteousness” has dominated his reign and is the equivalent concept to the fashionable term of good governance popularly speaks of today.

The countless royal initiatives His Majesty granted throughout his reign to set up various Royal Development Projects, reflects his overwhelming concerns over the well-being of his subjects, especially the farmers who makes up the majority of the population, and yet they are the poorest.  The goal of His Majesty’s projects has been to teach people the essentials of technical, self-sufficient and environmentally friendly farming.

There are several distinct approaches in His Majesty the King’s development principles and problem solving, many of which are influenced by the following Buddhist philosophies:

First is unity: The favoring of cohesiveness and compromise.  Nationalism within the framework of internationalism. 

Second is our loss is our gain: The initial spending of effort and money may seem like a loss, but this could turn into eventual gain.

Third is self-sufficiency:  To acquire, to own, to consume, and to do things in moderation and not at the detriment of others.  Achieve sufficiency rather than excess.

Fourth is equanimity/neutrality:  To not be influenced by anger, desire, and bias, in doing, speaking and thinking.  Being neutral is a way to reduce serious conflict.

Fifth is deep and wide knowledge:  To have both specific and general knowledge.  To be multi-disciplined, in order to be most useful to others.

Sixth is coordination and cooperation:  To act with sincerity to all and at the same time, correctly assess your own ability.  In solving the development problems, coordination of and cooperation among all social units, such as state agencies, private firms, and the people, are necessary.

And lastly, perseverance:  As related in His Majesty’s novel, Mahajanok, or the Great Father, a reincarnation of Bodisattava, who persevered in his good acts without any thoughts as well as concerns over self-benefits, and eventually assumed the throne, bringing much prosperity to the city of Midhila.
His Majesty has explained that, without perseverance, no endeavor will be successful.

Good deeds are often unseen and unrecognized and so is perseverance.   While most people would like to be recognized and admired for their good deeds, in life that do not necessary happen.  
In his translation of the book “A Man Called Intrepid”, a true account of the secret war between 1939 to 1945, this was about good deeds and sacrifices unknown to others, and about perseverance without fear, bravery without cruelty.
Perseverance entails step-by-step development.  In the development of the country, His Majesty says that foundation is first necessary.  This means securing the well-being of the Thai people, through thrift, prudence and correctness in actions, all constituting Buddhist concepts.  With good and solid basis, more advanced and sustainable development would then be possible.
The King’s philosophy, which is influenced by Buddhist philosophy, brought about the country’s significant development as seen in the more than 3,000 Royal Development Projects proceeded under the royal auspices.

His Majesty the King, in his 70th birthday speech in 1997, bestowed the philosophy of “Sufficiency Economy”, as guidance to development approach that not only aims for prosperity, but equity, stability and sustainability as well.

The philosophy stresses moderation in the conduct of individuals, families, communities and collectively the whole nation.  In addition, to cope with the challenge of changes, individuals must adhere to the principles of honesty and integrity as well as patience, perseverance, diligence, wisdom, and prudence.

Applying the concept of Sufficiency Economy to the country’s development strategy, modernization in line with forces of globalization certainly impacts the country, but under a state of adequate protection from inevitable internal and external shocks.

The philosophy of Sufficiency Economy stresses self-reliance and by no means favors self-sufficiency and isolationism.  It encourages harmonious and constructive participation in globalization and liberalization.

In fact the philosophy has been incorporated into the current Ninth National Economic and Social development Plan (2002-2006) as the guiding principle of national development and management.

Furthermore, the philosophy has been translated into actions through various Royal Development Projects.  An example is the six Royal Development Study Centers which His Majesty initiated in each region of the country, to provide demonstrations of practical agricultural and occupation methods, which suit each region’s specific environmental conditions and limitations.  The Centre serves as a one-stop service whereby farmers and general public can come to learn the knowledge and proper techniques from various government agencies who work jointly at the Centre.  The Centre is thus comparable to a living natural museum.  At the Centre, visitors would have a chance to observe the demonstration plot based on the “New Theory”, initiated by His Majesty the King.

The New Theory agricultural practice is a form of the Sufficiency Economy for farmers.  Its essence is efficient management of land use, aimed at maximizing benefits for farmers owning small plots of land.   The New Theory also involves construction of pond to ensure water supply to help farmers survive the dry spells.  The concept requires adequate self production of rice, vegetables, and other types of food, to help them become self-sufficient.

Apart from providing modern knowledge and demonstration of the New Theory, the study centre also serves as a venue for farmers to exchange their experiences and knowledge, as well as express their needs, so that help is granted accordingly. 

Since 1969, more than 3,000 Royal Development Projects have been initiated, reflecting His Majesty’s concern over the well-being of the Thai people.   And this is His Majesty’s role in building national competitiveness by fostering individual farmers’ competence, whereby strengthening the overall competitiveness of the country.

His Majesty King Bhumibol Adulyadej does not limit his role at national level.  He has developed his working philosophies based on righteousness or “good governance” – the fashion term - based on idea trends and evolving world events.

· Through his understanding of Buddhist teaching, which is universal truth, His Majesty the King is enlighten and understands the world and life.

· His Majesty adopted Buddhist teachings that are used by international principles and can be applied for the good and peace of the whole world. 

· His Majesty understands the changes of the world and has prepared for the impact by supporting his people to use Sufficiency Economy concept in the conduct of their lives.
· His Majesty’s royally initiated projects in several branches most gave importance to the conservation of natural resources and the environment, which is an important principle in the new world order.

· The working philosophy that is based on Buddhist philosophy is part of the Eastern way, which emphasizes holistic and balance existence that is now becoming the trend in the western world.

· The thoughts and work of His Majesty the King not only are good examples for the Thai people but also for the people and the leaders in other parts of the world.

How does His Majesty the King Understand the World?

· His Majesty the King understands the world and its conditions because he was born and raised overseas, as well as receiving his western education and seeing different ways of life and cultures.
· His Majesty’s overseas visits and cultivation of friendship with other countries has made him aware of events in the world.  Even though he has not gone overseas for a long time, he nevertheless kept abreast of world events.

· His Majesty the King enjoys close friendship with other Royalties, especially of the UK, Belgium, the Netherlands and Japan.  

· In Thailand, His Majesty the King regularly gives audience to overseas guests, ambassadors and representatives.  He also closely monitors news in both local and international media.

· On the fourth of December 1989, His Majesty the King gave a speech on the changing world, and the green-house effect.  He said that the Thai people also take their share of responsibility.  This shows his wisdoms and visions.

· His Majesty the King understands the world events and can analyze and forecast future events.  As such he encourages the people and the government to adopt the Sufficiency Economy concept and the New Theory in their lives and for the development of the country, with emphasis on the protection of the environment, water catchments areas and forest.

How Does the World Society Understands His Majesty the King 

· His Majesty’s ability, work and dedication of the last 50 years not only impress his own subjects but also many people in various countries.  

· Other countries have known of His Majesty the King as the developer who works tirelessly for his country and his people.  His Majesty is referred to as a working monarch by foreigners.

· Various countries and foreign and international organizations have presented His Majesty the King with honors, prizes and accolades.

· His Majesty’s initiated projects such as the New Theory, Artificial Rain, palm-based bio-diesel fuel, and the Chaipattana Aerator, which have won several honorary prizes and gold medal at the Brussels International Innovation Fair.  As a matter of fact, one of the Chaipattana Aerator has been installed in one of the ponds at Woluwe Saint-Pierre Park upon the request by Brussels-Capital Region, Kingdom of Belgium.

· President Richard Nixon of USA has written a tribute to His Majesty the King in an article called “Bangkok…the prosperous city” which was published in the “Esquire” magazine in the April 1968 issue, describing His Majesty the King as the most revered person to Thais and the highly able and wise King.

· The television Channel ABC of Australia has made a travel documentary of Thailand which was highly popular to the Australian viewers.  In it, His Majesty the King was honored as knowledgeable and wise, who was the unity of Thais and who journeyed to various parts of the country to give help to the poor and misfortune.

· UPI reporter Silvana Fua accompanied His Majesty the King on a trip to visit southern Thailand in 1980.  He subsequently wrote an article describing His Majesty as having special interest in irrigation and good understanding of and ability to solve the problems of his people.
· Asia Week magazine, in June 1995, praised His Majesty as the greatest among the 20 great kings.
· In one of his most famous speech, delivered to the US Congress on June 29th 1960, he stated that the reason for his visit to the United States was to see and learn about the country, to personally deliver the friendship and well wishing of the Thai people, as well as to visit his birth place.  His Majesty’s speech mentioned American’s help to Asia and Thailand, and His Majesty’s hope that in the future Thailand would not need that help, to which he received a great round of applause.  In total he was honored with 17 rounds of applause during that speech.
· And just last week, February 25, 2004, the United Nations presented His Majesty the King with the UN-HABITAT Scroll of Honor Award (Special Citation).

I wish to summarize my speech this morning that, not only does His Majesty King Bhumibol Adulayadej clearly develop an understanding of the world, but His Majesty has been successful at making the world understand his working philosophies towards the international partners, evident from the international cooperation and recognition he has received throughout the past.  This, I say, is his role in helping the country to cultivate partnership for competitiveness.  Thank you for your audience.

Workshop on “R&D International Cooperation”

· The chairman of the workshop, Mr. Chavarat Charuvirakul, chairman of FIHRD, presented the main topics of the workshop. Following, six (6) speakers made presentations in the framework of this workshop:

· Dr. Wantanee Chongbun, Director of the Department of the National Innovation Agency (NIA) at NSTDA, presented the activities developed by NIA in the field of “R&D” and “Innovation”. She presented the model best fitted to Thailand for its R&D and Innovation process and showed the various products which have been developed in Thailand by NIA (Food Industry, Rubber Industry, etc…) following this model.

· Prof. Dr. Horst Hippler, President of Karlsruhe University, presented the various activities implemented at Karlsruhe University and emphasized on the importance of the R & D process in Germany, from basic research to the Productive sector, and presented the main necessary conditions for the success of such R&D process (basic research, good education in basic research, a higher education focused in forming “problem solvers”, the need of an interdisciplinary approach and finally the very important and essential link with the Industry sector).

· Prof. Dr. Otto Rentz, Director of the Institute of Industrial Production (IIP) of Karlsruhe University completed the precedent presentation by showing how the R&D process which is embedded in the curriculum of the University of Karlsruhe, has allowed his Region in Germany to have a very important, dynamic and successful development. He insisted that the Researchers and PhD students are essential to the R&D process and PhD researches should be a real source of creation of knowledge. He extended his presentation by explaining how countries like Thailand could access to existing funding for education/training (scholarships) in Germany (through the Region or also at state level), which would guarantee that Thai students are really formed to the R&D and the Innovation process.

· Dr. Chalermpol Kirdmanee, Researcher at the National Center for Genetic Engineering and Biotechnology (NCGEB) at NSTDA, presented the activities of his Center in the field of Biotechnology. He presented the R&D development in the fields of shrimp Industry, Rice Genome and New Rice variety, Biodiversity (15 species of plants and more than 20,000 microorganisms). He also spoke about technology transfer & services provided by his Center to small farmers (diagnostic test kits, etc…) and to the Industry & the Environment (Banana, Potatoes …). NCGEB is also providing technical services, support for Human Resource Development (from Undergraduate  PhD levels); has a rich International network and collaboration, as well as bilateral cooperation with US, France, Singapore, Denmark, Bangladesh and Japan. Finally he stressed on the importance of NCGEB HRD programme in biotechnology for LDCs from the Region (Lao PDR, Myanmar, Cambodia and SR Vietnam).

· Prof. Ernesto Rangel, Coordinator of the Master Degree in International Economic Relations in Asia Pacific and Director of the APEC Economic Center of the University of Colima, Mexico, presented the multiple activities and fields of teaching and research of his University. He emphasized on the existing agreement signed between his University and FIHRD.

· Prof. Dr. Thierry Lefevre, Director of the Centre for Energy Environment Resources Development (CEERD) which is part of the Foundation (FIHRD) presented the Center’s activities and in particular the on-going projects, mainly developed in cooperation with various International Institutions and Centers based in Europe and in Asia.

· Recommendations:

· From Mexico: 

· Possibility to develop activities in the field of micro-enterprises to help/ support the poor farmers and small industrial companies through the use of IT and HRD. This activity could be implemented in the framework of the existing agreement signed between FIHRD and the University of Colima. 

· From Germany: 

· Foresee the possible of Cooperation in fields where Thailand is having strong industrial developments and in particular in the field of Food and Biotechnology. It was emphasized on the need to re-organize/ re-access the value-added chain from resources (shrimp/ rice) to the final consumer. 

· Representatives from the University of Karlsruhe insisted on the fact that Thailand should reinforce the formation at PhD level (in quantity and quality), as it is very low at present (in quantity and quality). Research activities should then be consolidated, and University of Karlsruhe could help in this process.

· President of Karlsruhe University informed that his University is developing a new programme in Food and Health field, to investigate the food processing chain (quality, toxins production, etc.). This programme could be useful to Thailand and support with scholarships could be found through the local government (Wrttemberg) or also through the German International Cooperation Agency (DAAD).

· From NSTDA: 

· NSTDA representatives remarked that Thailand has many products, but the production quality is low and there is the need to help the poor farmers and small industrialists to improve the quality of their productions. Training for farmers and SMEs/SMIs is strongly needed in Thailand. 

· Also need for training in R&D Management and in Research Management is needed. In Thailand Research has low or even no possibility to have access to the industrial chain of production to develop its research. Some changes should be desirable in the future.

· Quality of Research should be improved and Peer Review should be generalized for research programmes/projects in Thailand.  

· From CEERD-FIHRD: 

· Energy and particularly NREs (New and Renewable Energies) are certainly fields were Thailand can develop research, at an excellent level, (e.g. PV solar technology, Biomass & Biogas technologies, etc…) in the future. 

· A workshop on Energy and Environment should be organized in the framework of the next Forum of the Foundation.

· From General Discussion:

The following general recommendations were also done during the workshop: 

· Increase the R&D budget at government level (0.2 % of GDP at present in Thailand vs. 3% in Japan or Singapore for example). 

· Improve all the education chain (from primary to PhD level), as R&D and Innovation start in primary school, not at PhD level only; too much theory and not enough practice seems to be the present characteristics of the Thai education system.

· Increase the links between Research (Universities and Research Centers) and the Productive Sector, to allow Innovation to develop and to knowledge to be transferred effectively in Thailand.

· Biotechnology and Food Industry are certainly fields were success can be achieved quickly, in view of the economic and trade importance of these industries in Thailand and of the magnitude of its exports all over the world.

· Car Industry (principally car parts production) is certainly a field where R&D and Innovation could be successful in the short term in Thailand.

· Energy Industry and particularly the development of New and Renewable Technologies have certainly a bright future in view of the present Government Policies (New Energy Strategy for Competitiveness) and the huge Natural Resources Potential of Thailand (Solar, Biomass, etc…) 

Workshop on “FTA/ Thailand and Australia/Thailand and USA/Thailand and China/Thailand and India: Impact on HR”

Dr. Kar-yiu Wong, Professor of Economics, University of Washington

· FTA is still useful tool for country like Thailand to get trade liberalization with other countries

· FTA might not be able to replace multilateral negotiation. We still need WTO because this would be a good forum for countries to express their opinion.

· Thailand’s negotiation with US will be more difficult than other countries. It is not likely that the Congress is willing to give concession to export subsidy and production on domestic agriculture sector.

· That would be important for Thailand in term of export of rice and other agriculture products to the U.S. that would be very important for Thailand. That would be a long process. In this year, the U.S. may not want to admit big changes

Embassy of Australia

· Australia’s experience in FTA with Singapore

· Singapore is not economy which you can say is typical for the rest of the world. 

· It has a very narrow state of interest in which the negotiation would be easy. 

· They will negotiate very tenaciously basically to protect those areas that they do have interest. 

· Australia has good relationship with Singapore and has two-way interaction. 

· Singapore is a big investor in Australia and it does not have agriculture protection so is easy for developed countries to have free trade agreement with Singapore. 

· Thailand’s FTA problems

· Japan will never have this kind of free trade agreement with Thailand because it has agriculture protection. 

· Thailand-U.S. relationship covers much broader range of trade which is quite similar to Australia and there will be potential transaction on both sides. 

Dr. Songsak Sriboonchitta, Department of Agricultural Economics, Chiang Mai University 

· FTA Thailand with China is not favorable to Thai economy. If I look closely, it is not so bad. The country is so big and the stakeholder. 

· The export from Thailand to China is 2.8%. The import from China is 0.7%. The gap is narrow from last year 1,382 billion US Dollar but now it increased 311 million dollars. It increased about 170% the previous year.

· Garlics from China are very low priced and dumping the north of Thailand. Because of the biotechnology with single garlic without valid…increased by 22.2%. Now the quality is better and so strategies to be used are innovation. We can target high market and have Thai brand names because Thai garlics have high quality. 

· Do not open FTA so early

· The government suggest that we should explore what sectors will be affected by FTA and make preparation and implementation of FTA agreement. 

· We have non-tariff barrier. That got to be negotiated again. For example, VAT by the other tax. FTA should not have VAT at all.

· By principle, FTA is beneficial for the partners to have close relationship politically in such as way that we can balance the power of the countries. 

Assoc. Prof. Dr. Aree Wiboonpongse, Department of Agricultural Economics, Chiang Mai University 

· It is quite difficult for people in rural area to catch up with FTA even though some technological know-how are available. Our farmers used and adopted technology but some times, not with the full knowledge. For example, like in the case of longans and mangoes, they used some chemicals to make them produce off seasons. If the chemical use is unacceptable by market, they will use it as restriction for our products. To catch up with this rapid trend, we have to focus on training at the grass root. We look at the national level and when we are talking about FTA it is not only goods but we also pick certain items.

· When we negotiate for FTA, we pick some certain items that will benefit nationwide and the cost of certain sector. The trade benefit nationwide come from the cost of some certain sectors which are less privilege sector. If you are going to move to more of FTA, we should be careful. Sectors that should bear the cost for FTA but not for the benefit of the other sector. 

Mr. Chana Kanaratanadilok, Trade Negotiating Team dealing with Thailand’s FTA with India, Bahrain and BIMST-EC.

· The study shows that if there is FTA between India and Thailand, Thailand will be able to get market access in India. The commodity groups in which Thailand can get market access in India are rice, rubber, plastic, plastic products, fish, fish products, apparel, footwear, natural pearls, precious or semi-precious stones, precious metals, metal clads, electrical machinery, equipment and vehicles other than railway or tramway rolling-stock, and parts and accessories.

Workshop on "Impact Studies/ECS"

Mr. Pradap Pibulsonggram, Director-General, Department of Technical and Economic Cooperation, Ministry of Foreign Affairs of Thailand

· As a board member of the Foundation for International Human Resource Development,   I would like to inform you that the Foundation was established under the approval of the Royal Thai Government to improve the living standard of the citizens in the GMS countries and to promote international relations among these countries through human resource development.

· To achieve this goal, the Foundation has also been supported by the Department of Technical and Economic Cooperation (DTEC), a government agency which enhances international cooperation through technical and economic assistance. 

· Leaders of Cambodia, Laos, Myanmar and Thailand reaffirmed their commitment to accelerate economic growth, social progress and cultural development in the region through joint endeavours in the Bagan Declaration which was signed during the Summit Meeting on Economic Cooperation Strategy in November 2003. 

· The facilitation of trade and investment, agricultural and industrial cooperation, transport linkages, tourism cooperation and human resources development could be realized through establishing developed infrastructure along the borders of Cambodia, Laos, Myanmar and Thailand.

· The Ayeyawady-Chao Phraya-Mekong Economic Cooperation Strategy (ACMECS) will increase competitiveness and generate greater growth along the borders of member countries. Not only will it facilitate the relocation of agricultural and manufacturing industries to areas with comparative advantage, create employment opportunities and reduce income disparity among member countries, the ACMECS will also enhance peace, stability and shared prosperity for all in a sustainable manner. 

· The ACMECS framework further aims to strengthen and enhance cooperation efforts in agriculture and industry by establishing and improving infrastructure facilities, joint production, marketing and purchasing arrangements, research and development and exchange of information as well as to initiate measures to develop a HRD strategy that is regionally competitive. Hence, this economic cooperation framework is in accord with the ASEAN Vision 2020 which addresses similar issues on the development of the region.

· Business opportunities may also be expanded to ACMECS’s trading partners such as China, Japan, the USA and the EU. The Greater Mekong Subregion (GMS) has become an interesting competitive economic group because of its attraction as emerging markets, large labor market and resource provider. Thus, it is timely to bring into discussion business opportunities and future cooperation under ACEMCS.

Mr. Somchet Taeracoop, Deputy-General, NESDB

· Five points of suggestions

1. National policy on HRD under ECS program. Thai government has set a clear position in partnership with our neighbors by providing technical cooperation in training courses to five areas of cooperation. Besides general education to our neighbors, we have variety of bilateral and multilateral programs. Training programs cover training on smart exporters, tourism, marketing, even on road maintenance etc. As stated in the ECS plan of actions, most endorsed by the leaders of countries during the summit meeting in November. The CLMT countries cooperated to create capacity in order to prepare to profit better competitive. In this aspect, our Prime Minister announced during the summit that government could provide training courses on 5 topics related to strategic areas of ECS as well as provide 100 scholarships of general education in schools and universities in Thailand.

2. To ensure the success of ECS implementation, Thai government has set up mechanism to ECS plan of actions both policy level and nation level. At the policy level, they set up special committee. Our foreign minister has already mentioned with NESDB and Department of Internal Economic Affairs of Ministry of Foreign Affairs. Joint secretariat to provide cooperation and implementation by many working groups covering of five areas of cooperation to prioritize the projects within the defined HRD or the DTEC, the Department of Technology Cooperation as a key player and they have already prioritized key HRD projects. About 30 projects with approximately 30 million bath budget are already in this year. Thailand is ready to cooperate with third countries: France, Germany and to provide HRD cooperation to neighboring countries. Also, the recent Thai-Vietnamese Cabinet Retreat and invited Vietnam to join ECS program. They have already accepted to work in partnership with Thailand as donor. Under ECS, GMS program which in fact provide Macro framework ECS, we have already established institute at Khon Kaen University to provide many courses including high education to our neighboring countries. At the local level, we have also established good working relationship in HRD. For example, governor in Koh Kong in Cambodia and governor of Trad in Thailand visit each other and send people from Koh Kong to have certain training or education even primary, high school level, skill training at the centers in Trad. Local governor also invite private sector partnership in providing scholarship etc. Accommodation, they are at local level. This also applies Myowadee in Myanmar and Mae Sod in Tak and Mukdaharn and Suwannakhet. However, this will be successful even if they give cooperation among ECS member countries.

3. On strength of ECS implementation, ECS countries still have HRD delimitation, skill and knowledge gap on the positive side. This vision can lead to more cooperation in HRD among us. At least, we regard education institute, development centers even FIHRD’s this seminar. In addition to skill and knowledge delimitation. They also seem that in ECS countries, they do not have adequate facilities to promote sustainable R&D, technology. If we CLMT can join hands together on this issue. We also welcome Vietnam as well as other third countries for development of partnership. This problem can be solved faster. The efforts that we, four countries are making to strengthen HRD cooperation to increase capacity of our people to be successful in the future.

4. Guidelines of future implementation. In short, in ECS plan, as 10 years of timeframe up till year, the progress of implementation will be reviewed every two years. The projects or programs will cover immediate to short term and long term. Currently, government is implementing short term program but also prepare for the medium term. HRD implementation, our DTEC have clear picture of the Thai government will do in the future. Four countries have already mapped out together both common CLMT projects in four countries and bilateral projects. We are setting priority for ECS cooperation. HRD should be discussed again in HRD working group. We should identify each country’s need as well as ECS integrated HRD. Moreover, to develop HRD in ECS countries, private sector should be an important driving force of HRD. As well as develop ECS integrated HRD structure together. Moreover, to develop HRD in the ECS countries, private sector should be an important driving force of HRD. As a result, we have to promote private sector cooperation in HRD. The government should consider providing incentive to private sector to encourage them to devote all of their resources as a budget for R&D.

5.   Guideline for promoting the cooperation from other countries. Key HRD activities that Thai government has been implementing and seeking cooperation from other countries and international organizations for ECS activities to create development network and strengthen cooperation among us to show the potential of ECS countries especially. We four countries would like to seek for cooperation from the third countries as business working partnership unlike donor-recipient relationship that used to be in the past. In addition, Thailand is cooperating with other third countries to participate and to invite them to join ECS. Up to now, many countries choose strong interest to cooperate with us particularly in the form of providing technical assistance to our neighboring countries. To maximize the resources available to us, we have to define our needs inside in order to build capacity in the most effective ways. With our strong determination to HRD cooperation under ECS program to bring about competitiveness and sustainability to ECS programs.

Dr. U Moe Kyaw, CEC member UMFCCI 

· Myanmar’s role in linking South Asia to South East Asia. 

1. Greater Mekong Subregion (GMS). It is development and Initiatives

2. East-West Economic Corridor-It is going to happen very soon

3. BIMST-EC-The structure is being developed

4. Asian Highway-Everybody else is ready

· The opportunities and challenges are as follows:

1. The 7 point road map to democracy has been officially rallied nationwide.

2. Myanmar importance for regional development is highly respected by its neighboring countries.

3. Even with Sanctions, neighboring countries and regional groupings are giving aid to Myanmar to develop the region.

4. Many projects are about to take off-Majority Japan sponsored

5. Myanmar companies have become more professional and understand business situation in Myanmar.

6. Starting relations with these companies offer the best entry point in having a foothold in the place that links two thirds of the worlds population and is predicted to be the top 3 Economies in the world by 2050.

Workshop on "Sufficiency Economy and International Cooperation"

Dr. Thanwa Jitsanguan, Department of Agricultural and Resource Economics, Faculty of Economics, Kasetsart University 

· Application of Sufficiency Economy in International Level

· Rationality in International Cooperation

Taking advantage of the “East” neighbors

Taking advantage of similar ways of life, culture and belief

Reducing cost from Economy scale, scope and speed

Exchange of different resources, goods and services

Economic cooperation-free trade area, barter system

· Moderation in International Cooperation

· Increase degree of cooperation by steps

· Concentrate on appropriate agreements or contract

· Not too extreme in trading or exchange

· Application not duplication from each other

· Cooperation should lead to mutual benefits of all

· Self-Immunity in International Cooperation

· Partnership as neighbors helping neighbors

· Networking system of neighboring countries

· Building up international trust and social capital

· Safety net to external shocks for the region

· Increase in political and bargaining power

Dr. Priyanut Piboolsravut, National Economic and Social Development Board

· NESDB We are going to work with many communities that have practiced sufficiency economy learnt from that there are equivalencies mixed into some media to allow people to learn more about sufficiency economy with many corporates from large  to smaller scale and they are willing to work with us to try to find what and how to apply sufficiency economy at the corporate level. Sufficiency economy can be applied in areas other than agriculture. 

· The way of doing corporate governance of Hewlett-Packard or Wal-Mart aligns with sufficiency economy and we tried to create case study from that to be applied to business management. 

· At the country level as well, we try to create knowledge in sufficiency economy in fiscal policy, SMEs development and tourism. 

Ms. Suda Swuttanakoon, Khao Hin Sorn Royal Development Study Center

· Royal Development Study Centers are most directly and significantly involved with community development

· Royal Development Study Centers cover experimental study, analysis and research, ways in which to tackle problems and the approach to development as well as new technology appropriate to the particular environment and the occupations of local population

· The centers will serve as a central office to conduct development activities to improve the well-being of the people in the surrounding areas.

· Once the farmers have upgraded their living standard, they might consider setting up their career to get an opportunity to train themselves to finally become self-supporting according to His Majesty the King’s approach towards sufficiency economy.

Workshop on “Terrorism and Peace”

Dr. Hedieh Mirahmadi, Secretary-General and former Director of Public Affairs for the Islamic Supreme Council of America

· Current terrorist attacks occur from several causes such as the struggle for survival, frustration, the desire for human dignity, poverty, the lack of education opportunity, the restriction on political expression, the fight for the different ethics especially the violence to each other.

· We must emphasize on the solution for creating peace in globalization era not only in physical aspect but also the spiritual aspect. To achieve peace, forgiving and respect are needed.

· As a Muslim, she viewed Muslim society with great sadness. She saw failure in society because people cannot survive in the globalization era. Asian countries have several important resources. If the social welfare investment increased to develop human resource infrastructure and decrease the luxurious personal expense of leaders in Muslim societies, the saved money from these can be spent on several social development projects such as irrigation projects, agriculture technology projects, women development projects, education projects, science research projects, etc.

· Economic and politics that do not improve society should be developed in accordance with spiritual disciplines of individual to achieve better status. Society cannot be good unless development sufficiently covers everyone. Ways for decreasing terrorism include the cooperation among countries leaders.

Dr. Prapat Thepchatree, the Faculty of Political Science, Thammasat University

· There are various definitions of terrorist attacks. Terrorism existed since Roman Empire and become recognized again as terrorist attacks in September 11, 2001, in USA and other terrorist attacks such as terrorist attack in Middle East, Israel, Palestine, War in Afghanistan, War in Iran and current War in Iraq. 

Dr. Panitan Wattanayakorn, the Faculty of Political Science, Chulalongkorn University

· The U.S.A.’s policy under the leadership of President Bush reflects obvious separation between two sides: terrorism and those supporting the U.S. There is the neutral party. Such policy of the world’s superpower does not listen to the UN and lead to current problems. The separation between the west and non-west occurs. One solution is to build a bridge linking these two worlds.

Mr. Shaykh Muhummad Hisham Kabbani, The Chairman of the Islam Supreme Council of America

· In the Muslim World, the fight occurred within group since the revolution in Egyptian king Farood. Not only the separation between the west and non-west world but also include the conflict among Muslim world such as the fight between the Sunah and Shite and Al-Quaeda. The cultural differences separate the west from the east. Muslim world was a victim of those who have different ideas and way of lives.

· 
Muslims regards that body is one entity. When a part of body becomes ill, so does the whole body. Today, he listened to Thai King’s philosophy focusing on middle path. Thai king demanded for unity. Muslim world does not want a conflict. What will happen if world trade was broken into thousand countries in UN? Philosophy of middle path allows religious freedom and free thinking. These freedoms can solve terrorism problems including in Muslim countries.

Discussion

· Terrorism can be solved through UN to create international understanding and cooperation. Other solutions include creating linking bridge between Muslim world and Western world, poverty reduction, spiritual development, providing education opportunity for underprivileged people, freedom of politics

Workshop on “Leadership East and West”

Prof. Dr. Walter Leibretch, President of Schiller International University, London  

· He compared the American managers with European managers. 

· In the US, leadership is by planning and control through constant referral to set policies and rules. In American companies, it is only the CEO who is really in charge, who can make decisions. American manager is constantly under the pressure to produce profit fast. 

· On the other hand, European managers have more autonomy. European manager has in common with the Japanese manager is allowed to do more long-range planning and is based on trust. He finally concluded that regardless of styles and cultural background, a manager would succeed in almost any setting if he is sensitive and has the right personality.

Mr. Peter Bjork, Managing Director, CCM Center for Change Management Ltd. 
· In the context of a changing and uncertain world, with high demands for change in the environment, new technology and the work context of services and knowledge, leadership issues have increased in importance, for example in communicating goals and visions, increasing companies’ competitive advantages, implementing organizational change and development, influencing and transforming employees’ needs and attitudes, creating high performing teams at different levels and creating corporate values and cultures. 

· He suggested RoE offering a model for leader development. It helps leader to create insights, rule of game, establishes structures and responsibilities and use the group dynamics to start up teams governed by objectives. The teams will be developed in their natural context and with their real problems. 

· He also mentioned about Customer Relation Management (CRM) which encouraged the company to integrate both customer and company views.

Assoc. Prof. Dr. Wichai Vanpetch, President of Phranakorn Rajabhat University 

· For successful Integrated Administration, it is an art and science which needs a variety of factors in order to increase working efficiency in terms of CEO which 10 leader behaviors are recommended.

1. Man development comes before work development with the same vision.

2. Diligence, endurance, morals, and fairness.

3. Good relationships with people together with man development.

4. Feel free with distribution of work.

5. Be optimistic. Contact more customers.

6. Be confident in making decision.

7. Open-minded.

8. Good vision and can communicate well with others.

9. Be competitive.

10. Be healthy and mentally happy with working strategies

11. Fair payment

12. Use of Information Technology.

· These leadership behaviors of Administrator of Administrator require to practice, there are no secret success. It is the result of doing, preparation, hard work and learning from failure. 

Workshop on EU Enlargement

Prof. Dr. Peter Mihalyi, Economic Department, Central European University 

· Central European countries used to be communist.  After the collapse of the Soviet Union and Yugoslavia, the countries of the region have become medium size countries, Poland being an exception.  These countries are roughly at the same economic level. 

· Hungary is a landlocked country that has huge economic implication. It makes industrial development very difficult because lack of  cheap transport. The other fact is in human development. Hungary is ethically homogenous. Hungary do not have dialects, minorities or races.    Hungarian economy is about half of Thailand economy, although population wise it is only ¼ of it.    To understand integration process, it is important to recall that in Hungary we started integration and develop market economy before the collapse of communism.   Hungary joined the World Bank and the IMF already in 1982.  

· The introduction of Euro means each country’s economy is losing up national independence.  Aspiration of new members to catch up with the living standards of the European Union is more important, however.  

· Real Convergence: It will last for 15 years for Hungary to reach the present level of EU. 

· Nominal convergence is a condition of inter-discipline in Europe.  This means

to achieve healthy macroeconomic equilibrium.  

First area is inflation.  

The second issue is related to the rate of interest

The third area is government indebtedness.  The expectation is total domestic debt should not exceed 60% of GDP. 

Fourth criterion is the current government deficit which should be below 3% of GDP.

There seems to be a conflict between nominal convergence and real convergence.  The conclusion is that maintaining the independent monetary policy is getting more and more difficult.  

Development needs to produce almost everything and export. During social security, there are tremendous efforts developed machinery industry and engineering industry and progress industries. In some periods, they are 56% over foreign investment. Indeed, Hungary has developed huge heavy interest rate.

Heavy industry is big. It cannot produce goods at quality which can be exported successfully.

All of Eastern Europe countries basically produce markets for each other through bilateral agreement.

Thailand should not try to produce finished products and sell to the world market under Thailand’s name. Thailand’s production capacity should be integrated to multinational companies because they have capacity to market the product and put it in a simple way. 

Thailand must have relatively educated workforce. It is much more than certain years of schools. It means responsibility, sustainability, culture etc. This is because there is no way for monitoring every single worker. That needs responsibility. 

The quality should reflect in wage and output. In Hungary, it results in exchange rate.

The collapse of communism is a huge opening of cheap labor.

A Hungarian speaker

· Hungary is a country which gave the road of Noble Prize. Hungary has inventors of wide rage such as carburetor, transformer to computer, diamond. Hungary has solid education and R&D background. In the first rate of private education, major multinational cooperation moves Hungary. They do not want to have R&D. Now, multinationals saw R&D capacity in Hungary so Hungary has huge R&D center of General Electric or Audio. 

Luncheon Talk on "FTA and Thailand"

By

H.E. Mr. Watana Muangsook

Minister of Commerce

At Leadership Forum 2004

On March 5, 2004

At the Westin Grande Sukhumvit

Excellencies,

Distinguished participants and guests,

Ladies and Gentlemen,


First of all, let me thank Mr. Chavarat Charnvirakul, the Chairman of the Foundation for International human Resource Development, Dr. Chumpol Phornprapha, the Chairman of this Leadership Forum, and Dr. Chira Hongladarom, the Secretary-General of the Foundation for inviting me to participate in this year's Leadership Forum. I hope I have fulfilled as an appropriate leader to be speaking before the audience today.


Since its establishment in 1998, it is clear that this Foundation for International Human Resource Development has proven itself to be very successful in terms of serving as a cooperative venue for us to exchange ideas and information to better develop our human resources. I am therefore delighted to be a part of this year's Forum and at the same time, I will make sure to exercise my best leadership skill so as not to fail you.

Ladies and Gentlemen,


In the last decade, the global trading environment has become much more liberalized and the world economies have become increasingly integrated. This is due to the successive rounds of the WTO trade negotiations, and the continued rise in regional free trade agreements. According to the WTO, it is expected that the number of these arrangements will exceed 300 by the end of year 2005, of which up to 70 per cent will be in the form of bilateral FTAs.


The basic philosophy behind these trade liberalization efforts is that free trade increases the opportunity for trading growth, economic development and foreign direct investment. Companies can expand and diversify their resource and production base to gain the economies of scale, to raise their productivity, and to obtain specialization. Despite a very competitive environment of this liberalized world, countries avoid head-on competition and fully exploit the free trade benefits by specializing their productions and exports in the goods and services they are good at while allowing imports in the less competitive sectors.


In the global trading environment that is not only free but also fair, all countries will have an equal opportunity to profit. Nonetheless, there are also some costs associated with freer trade. For example, many of us will also encounter an increasing level of competition, which could result in the crowding out of our less competitive domestic firms and industries. In school, there exists both slow learners and the top of class students. Likewise, industries in the same country also affect from FTAs differently regardless of the equal opportunity provided.

I believe that these negative ramifications can be effectively dealt with through proper preparations, adjustments, reforms, and through joint efforts and intensify cooperation from all sides. More importantly, I am convinced that the lost opportunities for not participating in this globalization and trade liberalization process is extremely high-not only will our trade and market opportunities be severely limited, or even diminish, but we will also be shutting ourselves out from an enormous pool of global resources and capitals needed for development.

It is clear that, with appropriate adjustments, there can be considerable gains both in terms of increasing our resource base, expanding our market opportunities and in terms of acquiring the needed technological know-how and expertise to further develop and prosper. Indeed, as a country of only 63 million people, there is a limit of which Thailand can import and consume, but in return, we will have the whole global marketplace of over 3,000 million people to export to if we are successful in our adaptability and responses.

Although there is no denying that many of us will encounter increasing difficulties and obstacles as we proceed with our restructuring and adjustment processes, where national gains exceed those losses, the government must decide for the public interest. At the same time, no one will be left behind. The government will support the readjustment and reform in the hurting sectors. This loss will ultimately be compensated by benefits from free trade.

However, this FTA negotiation process must be approached in a comprehensive and systemic manner, starting right from the negotiation process up to the implementation period and beyond, and it must involve all sectors of Thai economy, especially the private sector.

At the administrative level, we have already set up 3 bodies to manage the FTA negotiations. The first is the Negotiation Committee which is made up of Chief Negotiators for each of the 9 FTAs that Thailand is currently in pursuit. The functions of these Chief Negotiators are to represent Thailand's interests in the respective FTA negotiations and to ensure maximum benefits from the arrangements. The role of this Committee is supported by the second body, which is the Steering Committee on International Trade Negotiations.

By and Large, this Steering Committee, which consists of individuals from all related ministries and private sector, will serve as the think-tank on the country's overall FTA negotiation strategy, as well as in coordinating our interests across all FTAs so as to ensure coherence in all negotiation issues and areas. And the third body is the FTA Supporting Committee which will oversee the implementation, adjustment, and restructuring processes of the Thai economy.

It needs to also be stressed here that countries in the FTA arrangement processes are entering the win-win situation. Like marriage, a wife may not find absolute advantage nor all the time happiness by marrying her husband; but in order to make the arrangement works, ones should expect to experience both joy and doom. Just like there is no absolute gain or loss in the marriage, both parties in the FTA will relatively benefit from it. Indeed, with the broader market brought by the agreements, countries will certainly gain more from the increased production and employment growth.

Since specialization in the international trade is one key to accomplish the sum-sum game, countries in the negotiating tables should put forward items that they can efficiently export and concede in the lists that they cannot offer the world in a so-called the quid pro quo manner. For example, Thailand can open its market for insurance and banking in order to pave ways for its famous spa service, beauty salon and Thai restaurants to be globally known. This is because in this smart changing world, taking only advantage is no longer a acceptable strategy and it will not work in the present-day negotiation tables.

As I mentioned, if we are to mutually benefit from the new trade growth opportunities that our FTAs will bring, then we should be well-prepared to adjust to this strong force of changes. Whether you want it or not, this force will change you at the end. No one in this globalized world can remain unaffected. That is why it is important to prepare yourself to the restructuring and adjustment. As the Prime Minister Thaksin said, "you have to change before you have to."

In order to gain the most from the more open trading system, it is clear that we will also need to intensify our efforts in increasing the competitiveness our firms and industries, especially those at the grassroots level and the SMEs, which together made up for over half of our GNP. Undoubtedly, within a more open and integrated trading environment, location, natural resources, and size can no longer guarantee competitive advantage of companies and economies. Ideas, knowledge, and innovations are now the major determinants of growth.

Besides the micro finance program through the people's Bank, and the One Tambon, One Product scheme, we will now have to also pay greater attention in improving the effectiveness and competitiveness of private businesses by providing them with the infrastructures, information, and data, needed to adjust themselves to the new trade and market conditions. Just as well, we need to inject more capital and investment on research and development, training, and marketing and skill development so that the whole economy could become more competitive globally.

Perhaps most importantly, we will need to promote a modern productive and innovative workforce so that our people and products will move up the value chain. To do so, we will need to focus on quality over quantity, innovative thinking over repetition, and mental rather than physical power. With the more open environment, our people and workforce should also be more outward-looking and globalized so as to effectively utilize global resources and respond to new competitive requirements and challenges.

Ladies and Gentlemen,


When this administration took office three years ago, our goals were first to resuscitate the Thai economy and then lay the path towards sustainable growth and development. To this end, we decide to take a pro-active, comprehensive, and dual track approach. One which is to strengthen Thailand from within or from the grassroots up and the other is to raise our competitiveness in the international marketplace. Therefore, steps to solidify our trade and economic relations with our trading partners and to create a more open business environment is one of the tools to achieve the above goals.


I believe that these free trade arrangements, whether they be with ASEAN, Australia, Peru, the BIMST-EC countries or the U.S., have not only help to strengthen our economic partnership with out global trading partners but they have also greatly upgrade Thailand's profile as a strategic gateway and as a trade center within the region as well as in the international arena.


Similar to the case of BIMST-EC agreement, the Economic Cooperation Strategy or the ECS policy is an intention of the Thai government to economically develop our neighboring countries so that they will grow I their purchasing power and soon become another markets for our exports. This same mentality can be well applied to the FTA. By opening more of our markets, we help other countries to help ourselves with larger exporting destination

Our strategy, therefore, has been to move away from a relationship of donor-recipient to one of cooperation and constructive competition. Indeed, within the more integrated and more interdependent world, the gun-boat policy is now a thing of the past. It is only through equal partnership and constructive engagement that each country, no matter the size, can develop and prosper.

To this end, I hope that this event will provide us with the much needed opportunity to share and exchange views so as to find more ways and means to further strengthen our economic cooperation and partnership, to effectively upgrade our vital resources, and prepare ourselves for the challenges ahead. Let me assure us all of our continual growth and prosperity, and the future successes. Thank you.

Workshop Conclusions and Recommendations

Workshop on “R&D International Cooperation”presented by Prof. Dr. Thierry Lefevre, Director of the Centre for Energy Environment Resources Development (CEERD) which is part of the Foundation (FIHRD) provide recommendations such as developing activities in the field of micro-enterprises to help/ support the poor farmers and small industrial companies through the use of IT and HRD, emphasizing on the need to re-organize/ re-access the value-added chain from resources (shrimp/ rice) to the final consumer, reinforcing the formation at PhD level (in quantity and quality), as it is very low at present (in quantity and quality), training farmers and SMEs/SMIs and increasing the links between Research (Universities and Research Centers) and the Productive Sector.
Workshop on “FTA/ Thailand and Australia/Thailand and USA/Thailand and China/Thailand and India: Impact on HR” presented by Dr. Kar-yiu Wong, professor of economics at the University of Washington showed several risks face countries that choose FTAs as channels to trade liberalization instead of using the multilateral cooperative approach prefered by the World Trade Organization. FTAs will not lead to real free trade. It is a way to avoid a real problem When developed nations refused to reduce agricultural subsidies during the WTO multilateralism talks in Cancun, Mexico last year, Many countries instead signed free-trade pacts. Japan, for example, failed to complete negotiations with Mexico since it would not give agricultural concessions to Mexico, while USA completed a FTA with Singapore because Singapore does not have an agricultural sector. Working on free-trade agreements involves economic and political costs for countries. It requires resources, attention to negotiations and research to make the agreement possible. But after all the work, a country’s parliament can turn down the pact. A good FTA might be rejected if the political cost is too high to the country. 

Workshop on “Sufficiency Economy and International Cooperation” presented by Assoc. Prof. Dr. Thanwa Jitsanguan, Head of Department of Agricultural Resource Economics, Kasetsart University focused on the concept of Sufficiency Economy. Sufficiency Economy can be applied to human’s daily lives. Moreover, ECS is a small starting point allowing Thailand and neighbors to help each other and it should go in line with Sufficiency Economy. 

Workshop on “Impact Studies/ECS” by Dr. U Moe Kyaw, Managing Director of Myanmar Marketing Research and Development Co., Ltd focused on the comparison between Thailand and neighbors’ GDP. Thailand’s GDP was much more than its neighbors. The presentation also included Myanmar’s role in linking South East Asia and South Asia in term of people, economic cooperation and HRD and education.

Workshop on “Terrorism and Peace” presented by Dr. Hedieh Mirahmadi, Secretary-General and former Director of Public Affairs for the Islamic Supreme Council of America emphasized on the definition of terrorism. Education difference and human resource problem are roots of terrorism. Solutions can be applied in the national level such as developing education and solving poverty. Moreover, international cooperation in fighting against terrorism should be created. At the individual level, Dr. Prayoon Wejparn, Advisor, Foundation for International Human Resource Development suggested behaving based on a Buddhist notion that anger never ceases anger and we should try to forgive each other to prevent terrorism

Workshop on “Leadership East/West” presented by Prof. Dr. Walter Leibrecht, President of Schiller International University, London revealed that some kinds of leadership could be applied to both Eastern and Western world. Family-run companies need to learn how to cope with the transfer of leadership. Collective decision is too slow. Women usually succeed in running small office and should be taught to express themselves.

Workshop on “EU Enlargement” presented by Prof. Dr. Peter Mihalyi, Economic Department, Central European University said that Thailand had better access to EU market because of new members. EU enlargement did not lead to investment divergence. EU has exchange student program and Central European University would like to be a part of education program in Thailand.

Concluding Remarks

Dr. Zoltan Sudy, Embassy of Hungary

· He talked about HR aspect such as the similarity between  Thailand and Hungary

· Each country has development behind.

· They have similar role to share experience with neighbor. For example, Hungary helped neighbors to join EU.

· They mutually learn 

· Hungary is successful in private decision but not the most. Thailand will help solve problem in this aspect

· R&D meet equal development of country to receive investment and favorable economic results.

· Lots of interesting innovation

· Agriculture is an export of Hungary. Farms are used for educating students in Hungary.

Prof. Dr. Donald Hellman, Director of APEC Center, University of Washington 

· We have achieved globalism, HRD, peace and terrorism.

· Sometimes, the government cannot response to them in creative way. Asian is rewarded. It focuses on how to create Asian countries to be competitive such as using ACD, AMF but it changes the mood.

· Regionalism is now happening.

· APEC is disappearing.

· Now, to cope with EU and the collapse of US dollar, Asia is becoming the third source.

· Think big but do it carefully.

Ms. Wang Yuan, China

· She learned a lot and would bring the knowledge home.
· Her organization cooperates in Thai study in China, set up Chinese teaching center.
· She was every impressed with Chaturon’s speech which focuses on higher education reform by strengthening research and separate Teaching and research university.
· Foundation has set up link. This is a good example for Yunnan to learn from.
Dr. Sorapoj Suwanpanich

· This is a chance to broaden his life. 
· HR should go hand in hand with economy.
· We have to adopt framing of thought.
Prof. Dr. Ernesto Rangel, Coordinator of the Master Degree in International Economic Relations in Asia Pacific and Director of the APEC Economic Center of the University of Colima, Mexico
· He met Dr. Chira at University of Colima.

· They tried to develop project with Foundation and signed memorandum

H.E. Mr. It Nody, Under Secretary of State of the Ministry of Agriculture, Forestry and Fisheries, Cambodia 
· He thanked Foundation

· He gained a lot of knowledge.

· In this forum, he joined Sufficiency Economy Workshop.

· He and his delegation were surprised with Thailand’s experience and how to improve experience in the past. 

· They had opportunity to visit Royal Development Project.

· In Cambodia, agriculture dominates economy.

· After learning forum in Cambodia, they had follow-up project. Every activity responds to their work policy. 

· He congratulated the output of the forum.

· If there is ECS, HRD is needed.

Dr. Hedieh Mirahmadi, Secretary-General and former Director of Public Affairs for the Islamic Supreme Council of America

· She thanked the Foundation for organizing wonderful Leadership Forum.

· She congratulated the foundation staff.

· His Majesty the King’s philosophy links to Buddhism and can be applied in general term.

· She would like to see study on the King’s Philosophy and develop Buddhism and Muslim cooperation in development.

· It is nice to see Buddhists and Muslims work together.

Prof. Dr. Horst Hippler, President of Karlsruhe University, 
· Foundation should focus on research and become innovative.

Dr. U Moe Kyaw, Managing Director of Myanmar Marketing Research and Development Co., Ltd.
· He enjoyed the forum

· Deputy Prime minister as dedication to HRD like Malaysia and Singapore

· Mr. Naj said this company does as much to save life. To help , it is not necessary to donate but do not forget private sector.

· We need to do a study of how we think about each other.

· He wishes Leadership Forum successful and drive HRD for neighboring countries.

Prof. Dr. Walter Leibrecht, President of Schiller International University, London 
· He agreed with Hellman that big issue is Free Trade.

· Leadership training is HRD on top and should be done in several levels.

Prof. Dr. Peter Mihalyi, Economic Department, Central European University 

· He was surprised to see men and women were treated equally in Thailand.
· This is a basic of HRD
· Women is the first source for development.
Closing Remarks by

H. E. Mr. Chavarat Charnvirakul, Chairman, 

Foundation for International Human Resource Development,

at the 

Closing Ceremony of the Leadership Forum 2004, 

at the Westin Grande Sukhumvit, Bangkok

5 March, 2004

Excellencies,

Distinguished Executives and Participants,

Ladies and Gentlemen,

As Chairman of the Foundation, I am truly pleased with the outcomes from the last two days’ of deliberations at the Leadership Forum 2004.  And for that, I have to express my deep appreciation to all the distinguished speakers as well as to the active involvement of all participants. I also would like to thank all of sponsors, organizing committee and staff for their great contributions in Leadership Forum 2004.

Our world has to face and manage a wide range of difficult issues.  These issues have brought us together here to share our experiences and the lessons learned, and to explore possible ways and means to overcome them.  

We have covered a great deal of groundwork over two days.  But certainly it is not our intention to provide a solution to all the problems and difficulties that have confronted us – in government, in business, in civil society organizations, and in the community at large.  That would have been both unrealistic and self-defeating.

Rather, our attention is to foster greater awareness and a balanced exchange of views and perspectives.  Hopefully, the frank interactions between speakers and participants have led all of us to a more informed appreciation of the major issues of the day, and to gaining new knowledge and wisdom in the process.

One idea that has constantly emerged in the last two days is the need for on-going partnership among government, business, academia, and civil society organizations at both the national and international levels.  For most of the critical challenges to our society and our country are simply too complex for any one section of the society to handle on its own.  Furthermore, most of these challenges have assumed a trans-border dimension; they thus require a collective solution from stakeholders from within and outside national boundaries as well.

If the last two days have led us to a more informed and accurate perception of the nature and implications of the topical issues of the Leadership Forum 2004, then we have achieved a good measure of success.  This is because a problem, when accurately perceived, is a half solved problem already.  

It now remains for us to take joint action, and do it together in our collaborative effort to reach a solution, to contribute to a sounder, fairer and safer world for all of us, and for the generations to come after us.  I am optimistic that with the inherent strength and accumulated wisdom of our societies and our leaders, we can expect a better world to emerge, and to emerge soon.

Excellencies,

Distinguished Executives and Participants,

Ladies and Gentlemen,

It is the human fate that all good things have to come to an end somehow.  It is with a sad heart that I now have bid farewell to all of you.  For those who have to travel overseas to rejoin their families, have a safe trip.  

I hope to see you all again before long.  Meanwhile, goodbye and God bless.  Thank you.
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