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***********************************

Distinguished Guests,

Ladies and Gentlemen,

It is a great pleasure to participate in Leadership Forum 2001 that has been organized by the Foundation for International Human Resource Development.  I extend a warm welcome to all participants, and particularly to those of you who have come from overseas.

The theme of the Leadership Forum 2001 is both important and timely.  The effort of globalization has now reached most areas of our social, scientific, economic and political activities.  However, the benefits of globalization have not been shared equally among the rich and the poor either at national or regional level. 

In order to improve upon this situation and ensure a more equitable society, human resource development is of the greatest importance to provide increased awareness of complex issues that arrive as a result of globalization and its impact on social and economic development in all countries of the world.

The Foundation for International Human Resource Development has already made an important contribution to this endeavor in the first two Leadership Forums which were organized in 1999 and 2000.

I wish success to all participants in the important deliberations aiming at the creation of a more equitable society through international cooperation in human resource development.
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May I now declare open the Leadership Forum 2001.

Royal Keynote Speech

Synopsis of Panel Discussion

Plenary Panel on “ Asia-Pacific Economic Development: The Role of Science and Technology for Sustainable Development”

Organized by Chulabhorn Research Institute

On 14 March 2001. Time : 16.15

***********************************

Ph.D.Nay Htun  focus on “Socially Responsible Science ands Technology”
There were three points that present by him as importance of this theme. 

1. Type of development : 

· There are different types of development but the focus should be on on human resource development. Human resource development is a key in the role of science and technology. 

· In basically, human development requires freedom from want and freedom from fear. The basic education and basic health needs should be available in freedom from want. 

· The opportunities and choice, it can be stop and start. It needs to be sustained and equitable. Everyone must have done opportunities and to exercise the choice.

· However, human development in freedom from want and freedom from fear is increasingly compromised.

2. Basic major changes occurring in economic systems, ecological system, social systems and political systems. In this presentation, he included in ecological and social systems

2.1  Ecological Systems e.g. climate changes

· Global Carbon Dioxide emissions have been increasing significant in 1950-1996

· Atmospheric concentrations of Carbon Dioxide have been increasing significant amount in 1958-1998.  

· New UN report on global climate changes, grim picture of floods, diseases, conflicts, landslides, global warning and drought etc

· Needs for prevention and monitoring

· Inventory of existing glacier lakes

· Regular monitoring to see the changes over time

· Identify potential risk lakes

· Predict the likely time period of outburst

· Assess potential damages to be occurred

2.2  Social Systems : there are many major attack and impact on human society 

· AIDS, Malaria, drugs, T.B., Amphetamines, Schistosomaisis  etc

3. How can science and technology sustain economic and human development when changes of such magnitude and speed are occurring? 

· Battle for brains. Brain power for Asia, not brain of the challenger on the yesterday, brain is today but the problem in tomorrow.

· The tug of war for Asia’s best brains. Way and how should alight leadership. The brain power is significant to address overcome this moment change. So that, we would have to sustain and secure future for us.  

Mr. Hon. J. Hugh Faulkner P.C. focus on “Role of the Public/Private Sector in Promoting Sustainable Development”


There are three highlight statements and a way forward : Public/Private Partnerships on the panel 

Three highlight statement

1. The challenge for all countries is translate and operationalise this expending concept of sustainable and equitable development

· This was the challenge agreed to by 150 heads of government at the Earth Summit in Rio 1992. It is fair to say that these governments have universally failed to “ translate and operationalise” what they agreed to 9 years ago. This failure is at the root of most of our current problems of environmental degradation and global warming. What Rio recognized and the politicians there agree was that our current economic models were flawed. Even the business leaders there understood the need for change. The Business  Council for Sustainable Development (BCSD) report to the Earth Summit was entitled “Changing Course”

2. There is no single development or governance model that can effectively and successfully address all priorities and challenges

· Because it is to often forgotten. We urgently need innovation and experiment in our development work, but our development institutions are too often bureaucratic, cautious to a fault, and indecisive. He describe later one new model – the Mixed Capital: Public Private Partnership (MC:PPP)

3. There is a consensus that human resource is the most importance resource

· We play lip service to this important concept. Around the world, far to often, we find the human resource being exploited and abused. Far to often the fiscal policies of governments encourage replacement of the human resource with fixed capital. We discriminate against women, minority groups, and the poor. In short our record in dealing with this important resource is bad. Unemployment and poverty are both abuses of the human resource and are both linked. Poverty can best be met through job opportunity. Sustainable and equitable development must have people and employment at the center of any strategy

4. A way forward : Public/Private Partnerships

They are may model for development. But within my group SPM we believe the Mixed Capital: Public Private Partnership (MC:PPP) that has great development potential. So far we have focused our efforts on the critical areas of urban infrastructure in water treatment, waste collection and treatment, and energy efficiency.

The principles behind the MC:PPP are simple: 

· Most development problems are local and few can be satisfactorily dealt without the engagement of the local governments, representing the community. And investors, either local and/or international who bring capital, technology, and management are equally necessary.  Finally finance both debt and equity.  The MC : PPP is joint venture involving all these players and others.  Since all the players are inside the company they all share the risks and the rewards.  They jointly have to find answers to the issues and questions that come up in setting up a new business.

· However too often no one at the local level understands what the range of possible technology options are, nor how certain options might be financed.  So they need technical help.  That is what SPM provides.  By working with centers of technology, public and private companies and others we act as independent advisors to the municipalities to help them understand all the implications – environmental, social etc.  of each technology option plus costs.

· As we all know private investors have technologies/management skills/ and financial resources.  What they do not have is either the time or the skills to meet with the mayors and local community to see if their particular technology is the right one for the communities need.  This is particularly difficult in the non market areas of water and waste, and energy efficiency.  So we help put the project in a form that the private sector can respond to.  SPM acts a broker between all the players.

· Finally we bring all the sides together.  They become partners in the project instead of being adversaries.  The public sector brings local knowledge, understanding of the various approval processes, regulatory requirements and ordinances, the community brings the political support and sensitivity.  They form a joint venture company with the private sector.  The city makes its investment in kind, often land, or consultancy services which are given a commercial value and translated into equity etc.  The private sector, as mentioned above, brings capital, technology, and management.

· The role of SPM is to identify the project, determine whether or not the community and the local government are interested in an MC:PPP approach, then with the local government we manage the selection of the private sector partner through an open negotiated bid process that leaders of the community can attend.  Then together the partners do the feasibility study up to the bankable document.  The final step is securing the finance for the project.  The private sector bring most of the equity.  The debt is raised locally or some internationally.  Our objective is always to get as much local involvement as possible, including local technical institutions, local financing, local investors – this is real capacity building. 

In short we believe the partnership model building understanding amongst the partners – because they are inside the project.  In this way they develop a better awareness of the hurdles, issues, problems that have to dealt with in any project.  Effective partnership should bring a better blend of skills – everyone has something of value to add.  Risks are shared, so everyone has an incentive to succeed.  Effective partnerships build trust and confidence amongst the partners – so replication of a good project becomes easier.  Like all development models it can succeed or fail, but the strength of the MC:PPP model lies in the fact the ultimate design of the project, the technology chosen, the method of financing has all been agreed amongst the partners.  We believe this leads to an optimal project design.

Some Examples of an MC:PPP

Some examples from the Asia/Pacific area.  In the batangas Bay Region of the Philippines there is a serious waste problem  - household waste, industrial waste, agricultural waste, and medical waste.  SPM with local partners, the 32 Mayors of the region and a consortium of investors from NZ and others are in the process of setting up the first MC:PPP in the Philippines.  It will also be the first eco-efficient integrated waste management company in the Philippines.  The mayors are in the final stage of creating their own investment company that will be part owner of the new waste management company.  The other investors will probably be local investors with the operator investors from NZ.  The site selection for the facility is about to be completed, local groups have been consulted and it should be operating next year.  This is a larger project.

We are also involved in smaller projects.  In Samoa and the Cook Island we expect to deal with waste and water issues through the formation of MC:PPP.  We have signed an MOU with the government of Samoa and our starting the work on technical issues.  Our institutional partner there will be the South Pacific Regional Environmental Program (SPREP).  I suspect our private investor partners will end up being a blend of local and international.  Because the project size is small the investor interest is in project replication. 

In all our projects we try to work with technical institutions, NGO’s, local banks as well as the basic investment partners.  One of the problems encountered with some of these institutions is a reluctance to work with commercial projects, sometimes a reluctance to move beyond their own agenda of work.  Partnerships have considerable potential for sharing and synergy but to work partners must be flexible and creative.  

SPM in this role is a project developer not a consultant.  We get some of our costs covered up front, but the rest is paid only if the project is completed successfully.

Finally we are in discussion with Vietnam on developing a Capacity Building Center (CBC) for both the green and brown sector in a region north of Hanoi.  The SPM concept of a CBC is very different from other alternatives.  The SPM CBC must be partially owned by the beneficiaries or users.  The CBC must offer several services dealing with finance, technical questions, business questions etc.  These services are costed and paid for, at least in part by the users, in other words we insist on the ownership of the CBC be at the local level and those services be auto financed to the extent possible.

To conclude :

We have the science, we have the technologies, we know what has to be done.  What missing is any political will to make the public policy changes that could lead us towards a global economy based on the principles of sustainable development agreed at Rio in 1992.

Therefore we who are not in government must focus our efforts at the local level and start  building from the bottom up, we must get back to the city level, the village level – the real communities of this world and start building.

SPM provides some new and important innovations to the various development models.  We have had outstanding support from some development agencies such as NZODA.

Our approach has always been to move projects away from aid dependency towards self sufficiency and environmentally and financially sustainable.

Dr. Kim Hak-Su focus on “The Role of International Organization in Promoting Science and Technology for Sustainable Development.”

There are many issues concerning the government, international and sub-regional organization in Asia Pacific and sub-regional that have working programs, development and implement of national strategies action plan on objective of environmentally sustainable development. 

1. The working programs on environmentally sustainable development  

· The crucial used of scientific professionals to collaborate together to solve the problem.

· The regional program on environment resource on the sustainable development for the period 2001-2005 for implementation and to fully participant international scientific research program that are important and need for the developing countries. The development on environment resource and technology should be priority in our region 

· Set up the EST center: Environmentally Sustainable Technology.

· The recognize of needs to ensure that EST are compatible with national, social economic, cultural and environment priority and development goals 

· The Cooperation among government. And the cooperation with finance committee which need for investment in EST in long term. 

2. Work underway ESCAP to promote and transfer by EST.

· ESCAP program on environment and natural resource development that supporting efforts of the member and chain member of government, we have sixty-one member countries and implementation on environment policy in considering sustainable development and overall of social and economic development plan as well as on specific sector such as land, water, mineral and energy resources.

· National capacity in the promoting of environment resource on sustainable development. One of the key activity regards to promote of strategic environment management in varied sectors including land, water, mineral and energy as well as policy development for national. Another key activity is the follow up to the Ministry conference in environment development in Asia Pacific 2000. The sub-region program on environment cooperation strategic called SPEC.

· The framework of transfer of EST in medium and long term in technology implementation, strategic development and management and general awareness raising on education activities.

· In the areas on sustainable development, ESCAP provide regional forum for policy dialogue. And ESCAP provide technology persistence in following up implementation of sustain development on region policy

· ESCAP organizes the high level regional meeting on energy sustainable development in order to prepare on regional platform on two importance initial. 1) RE and sustainable energy development action programs. 2) And strategic and implementation for Asia Pacific regional 2001-2005

· The symposium and business forum on energy sustainable development held in November 2000 involving of stakeholders that promoting sustainable energy development and other NGOs. This forum is the best for practicing in sustainable energy development and preparing on the recommendation and action program to high level meeting.   

· To identifies six major areas for action: 

1. Develop policy to promote energy utilization for poverty elimination by ensuring energy ability.

2. Strengthen capacities in sustainable development by linkage to other sectors.

3. Promoting implementation in supply and demand sized in energy efficiency program in the region.

4. Promoting the application of energy technology in the region.

5. Promoting and assistance in education in the project of energy in the developing state of region.

6. Mobilize to highly resources from natural resources from the private sector in national and international organization in requiring participant to national government

· ESCAP affords the recommendation for space applications for sustainable development implementation in Asia Pacific and found the regional cooperation and international capacity in technology application. To implement of the regional space of application program for sustainable development would be promote in application of information technology  and space technology to address issues among institutes among countries and sub-region to resource management and sustainable development playing and distance education.

3. Other organization activities :

· In Asia Pacific center for the technology in APCT specialize. Promoting the transfer of technology from small and medium scale to enterprise. APCT provide mechanism sound and technology transfer.

· RETC is to promote application of environment to solve technology to address environment program such as solid pollution, solid waste and noise programs.

· The center of Asia meeting for cooperating between resource of EST . The Effective of EST depends on :

· To depends on ITC activities and decision making in government and other organization by 1) existing and eliminate the new technology for application and 2) promoting and demonstration environment resource on technology

· Cooperation with international organization

· With respect to EST in regional unit, the convention international seminar on the information system of environment  resource technology in Bangkok from 7 to 9 March 2001 in challenge of EST, R&D into the industry and the natural transfer technology from the companies 

· The Global Environment Feasibility (GEF) supports to the transfer resource technology, capacity living for many technology. The existing of resource  natural also utilize for technology networking turning and transfer into national cleaner production center and technology alignment approaches 

· The EST depend on both development and on-going monetary of government  and private sector. However, EST  must be develop and maintain continuously, reducing and inclusion processing that is potential in effective system and response changing in social, economic and political.

Overall, the role of international organization in the region in science and technology sustainable and development can be see as promoting the transfer of environment resource technology of vertically and horizontally. This include of supporting capacities within national and global that provide in sustainable technology as well as the facility in the flow of technology in sector of society where exist or none exits.

Prof. Michael B. McElroy

There were many issues concerning the changing environment on earth and the history of human development, industrial revolution etc. 

1. 
Stage of development of the earth and human beings

· The earth was created 4.5 billion years ago and it has gone through many changes in its environment over the 4.5 billion years. 

· The first human being did emerge about 150,000 years ago.  The first human being got to Thailand many be 50,000 years ago.  The first human being got to America 20,000 years ago.

2.
Industrial revolution

2.1 Characteristics of the industrial revolution

· Enlargement effect on the environment from industrial activities, especially the industrial evolution, which began a couple of hundreds years to 150 years ago.

· We are now dealing with the issues that are compressing time and we are concerned about how we chart the course to the future

· What are the environmental issues raised by the industrial revolution? The industrial revolution was, in fact, relying on such raw material assets like coal and then on relatively cheap forms of energy and also on inventions by clever-people who design clever machine that could do clever things that require less labor and/or raw materials to produce more goods for more consumers.

2.2 Impacts from the industrial revolution

· The industrial revolution certainly increases the disparity between rich and poor people while general affluence, as measured by gross domestic product of countries, enjoy a revolution.  This inequality will lead to the social problems in the future.

· As regards the environment, there are pollution problems – black sky, smoke coming out of smokestacks as a result particularly of burning coal. And a lot of people from the country side moved into big cities; this happened in England, Germany, France, United States, and Canada etc.  People got sick because of industrial pollution and its side effects – e.g. in 1948, several thousand of people got very sick in Pennsylvania, USA; a few year later in 1951, a significant number of people died in London. 

What are the causes of sickness? 
Ozone concern, for example; too much of it and people have breathing problems.  Through advances in science and technology, it is possible to analyze and to understand and to realize that the ozone that make people sick was created by the combination of chemicals, oxide and nitrogen from automobile and hydrocarbons from industry.  They interact to create ozone.  

· Air pollution, city planning problems, infrastructure problems caused by too many cars, or automobiles in city.  People need personal transportation and thus increasing the number of cars in town and urban areas and then we need more and more roads.  These needs then turn into problems of social wasteland through the creation an incredible division within the community.

· People are getting sick, for example, in Los Angeles due to the carbondioxide problem – it is very difficult to erase the problem of carbondioxide that comes from burning coals, oil, natural gas etc.

· Climate change – it will be very difficult to predict the climate in the future.  Besides, the model to forecast the weather is a rather conservative model.  And using this model, it still can be predicted that there will be a lot of rain in Southeast Asia, no rain over Brazil, none over South Africa.  If we do not try to do something about the air pollution problem, by 2030 the tropic where we live here in Asia will totally change.  Today, there is rain in Southeast Asia, and rain over Brazil and rain over South Africa and little rain over the ocean.  

2.3 A concern of industrial revolution in developing countries

· In a developing country like China, the industrial revolution took off in 1978. And with 1.2 billion people, we hope they will not repeat a mistake like that made in Western countries.  Because what effectively happened in Western countries of a few hundred million in population is now underway in China 

· The patterns of economic development will need to provide jobs and to increase standards of living and health of people.  Government authorities in China do not have time for planning, certainly they will do the same things like Western countries but they will do them better and faster and a much larger scale. 

· The question of 1.2 billion people driving 1.2 billion cars; that will require tremendous improvement of infrastructure, especially roads.  The entire country will be full of roads.  

· The air pollution and other environmental problems will come with the economic development of the country.  

2.4 Solutions

· Using technologies to solve problems created by technologies themselves 

· Released smoke cause harm in somewhere else -- smoke released from England, Germany caused acid rain killing fish in Scandinavia  

· Cut down on nitrogen released from smokestacks, automobiles and try to constraint sulfur by using better technology. 

· Now, we are in the same ship.  The responsibilities of the rich countries on the environment is a very serious issue.  For example, like U.S., if 5% of world population in U.S. consume 25% of the world resources, that is an obligation to reduce and redress that we are talking about from rich countries.

· Collaboration among institutes -- e.g., Harvard University and colleagues in China are working on environment problems together.  Institutes both in developed and developing countries should work together for at least 2 reasons.

1. Students and faculty in rich countries like U.S. can benefit by learning about cultures, environment and other issues of developing countries.  At the same time, there is an opportunity to help education, technology and science on a broader base.  

2. Cooperation is also important issue in itself.  For example, this climate issue that we are going to face: what are the responsibilities for our countries, for our region and what are appropriate planning and action collectively for the future?  Cooperation in the climate issue means stimulating more remote sensing information from satellites; building very complex models of the atmosphere and the ocean base, turning the existing forecast models into more realistic forecasts etc.  All these will help farmers make correct decisions about whether to plant particular crops in a particular time of the year, in particular place etc.  In this context, International Research Institute at Columbia University is working with international institutes on building human infrastructure in developing countries, particular in the tropics, to guide and facilitate the making of future decisions for safe and wise and sustainable development.



International Cooperation on Higher Education in the Greater Mekong Sub-region (GMS): Status, Trends, Challenges, and Opportunities

***********************************

Introduction--HE in Perspective

· Education is the foundation for HRD, and higher education is necessary for “genuine endogenous and sustainable development” and for reducing the gap between developing and developed nations.

· Access to HE in low-income countries is miserably poor, and really separates them from middle- and high-income countries.

· Thus, for example, there were 30-55 times more engineers per 100,000 people in developed than developing countries.

Introduction--International Cooperation and HE

· Education is costly and HE costlier; low-income countries cannot afford it, keeping them in vicious circle of poverty.

· International cooperation breaks the vicious cycle, but tends to shy away from HE:

· the high level of cost usually involved in such projects and also in terms of unit costs and benefit outcomes;

· a frequent requirement for the development of the capital intensive infrastructure, sometimes also involving a need for high level operating expenditure; and

· issues of social equity arise, for while opportunity in terms of access may be extended, perceptions of elitism are usually justified by the real personal benefit gained by the higher education graduates.

Introduction--Access to HE in the GMS

· Access to HE in five GMS countries--Cambodia, Yunnan Province of China, Laos, Myanmar, Vietnam--is lower than the average for LI countries.

· In Thailand, access to HE is at par with the average for MI countries, but not even half that of HI income countries.

GMS Social, Economic and Political Background (1)

· GMS is home to 240 million people and spans some 2.3 million sq. km.

· GMS includes Cambodia, Yunnan Province of China, Myanmar, Laos, Thailand, and Vietnam.

· GMS is in economic and political transition

· period of civil war and instability after WW II

· 1970s to 1990s saw shift to market-oriented policy

· Except for Thailand, GMS countries are really poor

· Population below poverty line is between 35% and in 50% in Cambodia, Laos, and Vietnam.

· Population with access to safe water is less than 40%, except in China and Thailand.

· Public expenditure on education is less than 3% of GNP, except in Thailand which is 4%, as against 5.2% in middle and 5.5% in high-income countries.

· Less than 4 in 1,000 persons own a PC in China, Laos, and Vietnam compared with at least 16 in Thailand (data n.a. for Cambodia and Myanmar), and 12 in middle- and 224 in high-income countries.

· As of 1996, only 1 in 1,000 persons own a mobile phone in Laos and Myanmar, 2 in Cambodia and 6 in China, compared with 28 in Thailand.

Status of HE in the GMS

· Except in Thailand, access to HE in GMS is at most 5%.

· Yet the 1980s and 1990s saw some achievements.

· in Cambodia, HE enrollment increased six times in 1985-95.

· The number of regular HEIs in China increased from only 207 in 1949 to 1,032 in 1996.

· 10 small institutions of higher learning were merged to form the National University of Laos in 1997.

· 55 HEIs were established in Myanmar in 1996-97.

· As of 1997, Thailand had 371 public HEIs and 270 private HEIs.

· in Vietnam, total HE enrollments grew by 117% from 162,000 in 1993 to 354,000 in 1995.

· International cooperation contributed to these achievements. 

Bilateral Cooperation in HE

· Based on a (limited) sample of developed countries active in the GMS, the scope of bilateral cooperation in higher education with  the GMS is as follows:

· institution building or upgrading of teaching and research standards (e.g. Belgium, France, Germany, Japan).

· post-graduate scholarships for studies in donor countries (e.g. Australia, France, Japan).

· foreign (English, French) language and culture training (e.g. Australia, Canada, New Zealand, France).

· financial and technical support to regional institutions (e.g. Canada, France, Japan, New Zealand).

· short-term training for senior government officials (e.g. Australia, New Zealand).

Multilateral Cooperation

· UNESCO-PROAP and the World Bank are among the multilateral agencies active on development of HE in the GMS;

· The Asia-Pacific Center of Educational Innovation for Development (ACEID) is UNESCO-PROAP's implementing agency for the education sector; it promotes educational innovation through regional conferences and workshops, and provides technical assistance in higher education.

· The World Bank is financing at least three higher education projects in the GMS, out of a total of 13 education projects in the Sub-region as of June 1998.

· Thailand, improving quality of education in 21 public universities.

· Vietnam, institutional strengthening China, improve quality of engineering and science programs.

Regional Cooperation

· Regional cooperation is in the framework of ASEAN, particularly SEAMEO-RIHED (Regional Center for Higher Education), and university networks.

· SEAMEO was established in 1965 to promote regional understanding and cooperation in science, education, and culture.

· Formerly the Regional Institute for Higher Education and Development (RIHED), which was officially founded in 1970, RIHED was reconstituted under SEAMEO in 1993; it has four main functions:

· To provide training in planning and management of higher education institutions;

· To undertake research and studies in higher education;

· To serve as a regional center and clearing-house for higher education information and documentation; and

· To promote international and regional cooperation.

University Networks

· SEAMEO-RIHED university networks.

· ASEAN University Network (AUN).

· UNITWIN/UNESCO Chairs Programme.

· Asian Association of Open Universities (AAOU).

· Association of Universities in Asia and the Pacific (AUAP).

· University Mobility in Asia and the Pacific (UMAP).

· Association of Southeast Asian Institutions of Higher Learning (ASAIHL).

· GMS Academic and Research Network (GMSARN).

AIT--Case Study of International Cooperation on HE

· 4 Schools.

· more than 10,000 graduates as at end-2000 (GMS represents 40%).

· about 1,400 enrollments each year (GMS represents 70%).

· national governments accounted for 70% of total contributions received in 40 years; international agencies for more than 10%.

· AIT in Vietnam (AITCV, SAV).

· PTS

AIT--Challenges and Opportunities -- Product

· Challenges.

· Some products are losing competitiveness.

· Quality assurance has become an issue.

· Sponsored or funded programs do not always enjoy synergy.

· Some products are expensive and have low turnover.

· Opportunities.

· Building closer collaboration with the private sector.

· Identifying and developing new programs, with particular emphasis on information technology, and reviewing existing programs.

· Recognizing students and alumni as important stakeholders and agents of development throughout Asia.

· AIT as hub of regional and international higher education networks. Initiating regional research projects in collaboration with universities in developed countries and regional institutions

AIT--Challenges and Opportunities -- Internationality

· Challenges.

· Growing national imbalance of student population.

· Reduction in internationally seconded faculty.

· Competition from growing internationality of other institutions of higher learning.

· Impact of information technology.


· Opportunities.

· Increasing enrollment of European students (mainly through the PTS program).

· Raising AIT's activities to international standards, including gender issues, environmental conservation (and climate change), poverty alleviation, and other international concerns. 

AIT--Challenges and Opportunities -- Funding

· Challenges.

· Traditional sources have become less reliable, and new sources are often elusive and unsustainable.

· High dependence (78%) of income from tuition fees.

· Opportunities.

· Increasing and ensuring quality of products is key to funding security.

· Diversifying funding sources.

· Improving capacity for research and consultancy.

· Implementing an effective marketing strategy.

Challenges and Opportunities for International Cooperation in HE (1)

· As in other developing countries in Asia, challenges to HE in the GMS evolve around issues on relevance, quality, and management and finance.

· Relevance refers to role of HE in society; encompasses access and participation, teaching and learning, curriculum, research, and community service. 

· Quality refers to standards of resourcing and provision, and the achievements or outputs of an institution or system.

· Management and finance cover both internal institutional management, funding and resource issues as well as external relations, originally foremost with the state and increasingly in the form of public-private partnerships (PPP). 

· Relevance, quality, management and finance: specific issues for the GMS.

· Relevance: access has improved, thanks to international cooperation, but remains miserably low.

· Quality: internationality--”think global, act local”; many current efforts to enhance quality should be sustained.

· Management and finance: financing is a fundamental requirement particularly in low income countries; financial pressures on international community are also mounting; opportunities for private sector cooperation.

Challenges and Opportunities for International Cooperation in HE: Role of ICT

· International cooperation should be responsive to advances in information and communication technologies (ICT).

· development of higher education in the GMS should be oriented towards preparing the GMS to take part in the information revolution.

· higher education itself should take advantage of the benefits and “tremendous” potentials of ICT:

· an increased access to under-served areas through distance learning;

· improved quality of teaching and learning, through appropriate software aimed at providing information, tools and interactive learning;

· strengthened education management systems, through connecting educational administrations and providing real time data/indicators; and;

· shared knowledge among policy makers and other stakeholders through well-organized knowledge management systems.

Concluding Remarks--Role for GMSARN 

GMSARN should grow

· Subregion-wide official recognition and support.

· increase membership to all universities in Sub-region.

· collaborates and coordinates with existing cooperation and university networks.

· focus on enhancing quality in and through ICT .

· means (no need to re-invent the wheel).

· inter-university student and faculty exchanges;

· regional workshops and conferences to share knowledge and experiences;

· student, staff and faculty exchanges between GMS and other (European, rest of ASEAN, rest of Asian) universities;

· regional research and training projects;

· Internet-based inter-university network and discussion forum; etc.

· For example, one focal area of GMSARN activities could be ENERGY and ENVIRONMENT:

· GMS has tremendous energy resource potential (oil, natural gas, hydropower, new and renewable energy);

· development and utilization of these energy sources must be sustainable (with due regard for the environment); regional research and training projects on energy-environment issues could  be supported by bilateral and multilateral cooperation.



“Bridging the Widening Gap: Cooperation in Human Resource Development between Developed and Developing Countries”

***********************************

Representatives from Developing Countries:

The Royal Government of Cambodia

The Royal Government of Cambodia has been working very hard to restore the torn-out country in all fields of social development especially in an area of human resource development.  The government endorses the need for highest level of ownership and leadership of education development processes by setting an education development within a broader framework for poverty reduction and broadening the base of the national well -being.  The country has adopted educational principles, content with high responsibility and in response to the current development of the nation in order to instill virtue, good conduct and behavior into new generation with high standard of living.  The government has been reviewing the educational policy so as to close the gap between rural and urban areas.  There are four major policies, one, the government has to carry out the universalizing 9 years of basic general education and developing new opportunities of functional literacy, linked with activities or employment of the learner, for the people who have had no access to the formal system.  

Two, the government modernizes and improves the quality of the education system through effective reform are important factors to keep up with the present and future socio-economic requirements of the country.

Three, the government has given attention on linking education development with the requirements of both employers and employees.  This can be done through practical vocational training and other forms of skill development.  There are activities undertaken under this policy such as workshops and training courses for disseminating and transmitting information and technologies.  

Finally, rehabilitating and developing youth and spot sub-sectors in both formal and informal education systems are the key factors concerned.  Informal education system is an indispensable component of the education system, particular in attempt to increase literacy rates.

The suggestions for strengthening the cooperation in human resource between developed and developing countries.  The GMS countries certainly need the assistance in number of area from developed countries, NGOs and, International Institution. One, the assistance in respect of renovating and constructing school buildings, retraining teachers, exchanging teachers, students and staff between GMS and developed countries, transferring new technology and science, etc. are needed. 

Two, the developed countries should provide both assistance and contribution to developing countries for running their own Priority Action Plans and other important sub-sectors.

Three, the technical assistance is necessary for developing countries in order to increase efficiency and effectiveness in planning production sector, administration and services.

Four, both developed and developing countries should promote HRD through networking in close collaboration with the public and private sectors.

China 

There were four issues presented by China’s representatives as importance of HRD under the new economy, knowledge gap, China’s practice and challenges, and cooperation for bridging the gap.  

The new economy is a knowledge-based economy and there will be strong demand for high quality of human resource as driven by the new technology.  The globalization of economy represents new requirements to HRD which acquire human resources to support the business expansion of TNC and to serve the global labor markets.  And HRD is decisive to sustainable development. Such sustainable development requires the protection of natural elements such as environment, ecological perfection and decreased natural resources.  In this process, it needs human resource quality and the human capacity to control the ways of production and life directly relate to the consistent sustainability.

Knowledge gap was one of four issues mentioned in this Forum.  In accordance with the United Nations statistics, the average income ratio of the developing and developed countries have been growing up from 30/1 to 74/1 during the period from 1960 to 2000.  Clearly, under the new economy and globalization, the gap between the rich and the poor countries is more serious.  This is not because of the poor have less capital but it is because the poor have less knowledge than the rich.  In other word, the successful countries and regions are superior to the others due to their stronger capacity build upon the knowledge they had acquired.   How to close this gap? The answer for this question is the cooperation between the rich and the poor.  However, such cooperation has to be a two-way business that is not only beneficial to one side.  We need to know what we should do, what our partner will do and what we shall do together.  

In China, the dividing gap between the well-developed and under-developed regions, urban and rural areas and the eastern and western regions do exist.  To close the gap and to meet the needs of the national social and economic development, the Chinese government has initiated and carried out a number of HRD strategies and policies for the purpose of common prosperity.  These strategies are; one, Science-and- Education-based National Development strategy.  Under this strategy, the government initiated several actions including (1) making more investment in education; (2) establishing multi-type education models by enhancing elementary education, and expanding high education vocational and skill training; (3) emphasizing the quality of education with the focus on capacity and innovative capacity building. 

The second strategy is Western Region Development Strategy.  This strategy was initiated in 1999 and aims to narrow down the gap between the coastal area in the east and western regions through one, developing human resources that the West needs; two, through training and improving human resources that the West has now and; three, attracting excellent professionals to the region.  

The third strategy is establishing social security system and reemployment project. 

Fourth, establishing standardized and integrated labor market to promote HRD in line with the socialist market economy.  

Fifth, this strategy aims to develop rural human resources, particularly developing farmers with new agricultural techniques and knowledge and encouraging redundant rural labor force to move to small sized cities and towns.

Finally, strategy of establishing a big team of professional human resource focusing on developing, applying and attracting high quality human resources is also one of the concerns. 

However, there are challenges that China has to take into account, for examples, population and employment, under-qualified labor forces, irrational human resource structure.

In terms of cooperation for bridging the gap, there was a statement made that HRD cooperation is a common demand of developing and developed countries because a well-developed human resource is in the interest of both parties.  However, the cooperation today is being conducted in a new environment, that is the new economy.  A fruitful and productive cooperation requires a right perspective, correct targeting and tailor-made methodology.  

There are three very important aspects should be looked at.  One, we must be clear about where we are and what we need to do for HRD cooperation in the context of new economy.  In addition, knowledge is the key to the economic and social development.  Therefore, what we need to do is to take joint actions to overcome the challenges and the knowledge-gap to achieve the common prosperity.  

Two, to narrow down the gap, we must target right interest groups of people to deliver to them what they need.  The life long learning and capacity building will be basic features of HRD in the future.  Therefore, the cooperation will have to focus on the human capacity building and be a long-term cooperation accordingly rather than the short time technical assistance.

Three, we must create a favorable environment for information flow and sharing through making better use of advanced technology to furnish HRD process.  To achieve this, it needs joint effort from all parties. 

There were several comments and recommendations raised from representatives from China; one, dialogue for policy-making by setting up policies to guild the new HRD cooperation and creating sound environment must be the priority of the governments as well as the parties concerned.  

Two is forging a tripartite partnership through the commitment of APEC leaders to working in partnership with the widest spectrum of the business community and those in education and training throughout the region to strengthen the human capacity building. 

Three, HRD cooperation must be long-term, interdependent and a cross-culture collaboration.  A long-term and interdependent cooperative framework is needed.  We could not obtain the utmost achievements without taking into account of the cultural, economical and social features of individual countries. 

Four, we need to strengthen the infrastructure and elementary education for HRD purpose.  The developed countries can help more in this connection.

Finally, information sharing, with long term cooperation as a basis, we need to share the information including policy, labor market, education and planing for instances. And we should also make better use of the advanced technology to promote our cooperation.

Vietnam

There were several points made by the representative of Vietnam concerning the widening gap in GMS countries.  First, the world has rapid changes and progress of science and technology and the expanding of globalization process brings opportunities in both economic development and human resource development.  

Second, however, Greater Mekong Sub-region countries except Thailand still have lower position in both human resource development and gross domestic product (GDP).  And the HDI has shown that GMS countries have many steps to catch up with other countries in this region, particularly Singapore.  

Third, most of GMS countries have similar trend of development except Thailand.  They have achieved an impressive progress in economic development in the last decade, but the gap between the developed and developing countries trends to be widening.  

Fourth, in terms of economic structure, GMS countries depends much on agricultural sector with more than 50% of their labor forces employed in this sector.   

Fifth, majority of people lives in the rural area and earn low income.  These lead to the problem of accessibility and the impact of enrolment opportunity in higher education.  Under the new economy driven by ICTs, the opportunity seems to benefits only high-educated people because these people can get access to information and find well-paid job.  This also makes the gap exist within the country.

Sixth, the financial allocation on HRD is not equally distributed among regions within countries, for example in Vietnam, the major resources will go to the big city like Hanoi, and Hochi Min city but the rural areas have limited budget. 

How cooperation should be operated.  There are three suggestions.  One, International cooperation between developed and developing countries is needed in areas of knowledge and technology transfers.  This program, however, will be more effective if GMS countries have their own priority on HRD and establish HRD strategies.

Two, the hands from both public and private partnership are essential for HRD to mobilize resources.  In Vietnam, before 1990, all social basic services -- education, health care -- were taken care of by its government. But now, institutions, private universities, NGOs start to help in those areas. 

Three, institutional capacity building – issues of HRD and good governance – are very important to ensure that resources are used efficiently at low costs.

Areas of cooperation.  There are three areas of cooperation suggested by Vietnam representative.  One, Joint Research on Impact of New Economy on HRD – what are the areas that GMS countries need donors helping them.

Two, Training and Education Cooperation on ICTs – Thailand should lead its role by providing experts, knowledge in education and training on ICTs.

Three, Capacity Building – this can be done by sharing knowledge among policy makers and other stakeholders through networking.

Representatives from Developed Countries:

ADB

There are several points made by the representative of Asian Development Bank.  One, Objectives of ADB, the primary objective of ADB is poverty reduction through social improvement, creating opportunities and creating employment for people at large and for disadvantaged groups of people. 

Two, there are several concerns that developing countries should take into an account, for examples, competencies and general knowledge at individual level, human capacity at the organization level, knowledge structure and technological know-how of Asia, intellectual capital commodities, retaining management, etc.  The current education system in place should build on and create opportunities for children.  

Three, the role of leadership should be concerned.  Leadership is a vision.  What need to be done to get out from stage of struggle for survival, and we need to enable to define vision on HRD which should be achievable and create commitment.  

Four, International cooperative between more advanced countries and poor countries can be regarded as a context of mutual learning and striving to achieve common goals.  What these countries have in common – successes and failures.  It is about cooperation, sharing vision, experiences and learning from our failures.  Advance industrialized countries should not and cannot neglect the poverty, however, which exists in some part of Asia.  Problems in each country are unique and are country-specific environment.  All societies are resource constrained especially poor countries, therefore, we need to establish a base to learn from each other from their successes and failures.

Five, ADB activities, ADB is willing to offer intellectual and monitoring assets to assist and achieve as usual by bringing together experts, officials, human resources, practitioners from both sides of existing divide under the learning perspectives.  

ADB also support the need for inclusion and on consensus building which is a main pillar of over-arching approach toward poverty alleviation.  Plus, ADB has Aid policy which depends on strategic and commercial concerns.

Finally, ADB believes that this time, economic progress can be more robust, base on the lesson learnt on 1997 and the years after. 

AUSAID

The opinions raised by the representative of AUSAID were that digital divide has many dimensions; it is difficult to bridge the divide especially if this gap keep widening; and the implication of human resource is very complex.  

AUSAID has been assisting the region through many programs.  In terms of education, basic information is most important area. And ICTs has played important role in economy development based on new knowledge and research.  However, some countries are not in a great position to take account and that it is very difficult to catch up in years to come. 

Nevertheless, AUSAID will continue to work on HRD collaboration with its partners in developing program which is suitable for particular countries and their needs.

Regarding new technology, Australia has approached the World Bank and proposed a new approach for distance education.  This new proposal is very ambitious and has a global dimension and refers to a new Columbo plan.  This may have some relevant in this region with Australia providing technical assistance.

Japan

There were many views drawn by the representative of Japan.  One, education experiences in Japan, the higher education in Japan has transformed from so called “rote learning” to problem solving and problem finding.  There are tremendous increasing in internship of students and government, cooperation which students could gain benefits from their own practice experienced in business and government.  And under the advanced ITCs and globalization, these provide opportunities for greater linkages between universities and businesses so that the knowledge can be transferred through cooperation.  Concurrently, Japan also try to retooling existing labor forces not only the new workforces. 

Two, policy responses in Japan, there are two levels; community level and government level.  For community level, there is no unemployment in Tokyo for example.  For government level, there are many policies to human resource development; one, Fiscal, Monetary and financial incentive for HRD; two, better access to labor market information; three, better mobility from sunset industry to sunrise industry. 

Three, Japan has implemented a number of assistance to Southeast Asia and East Asia.  Japan would like to see progresses in Asia in these areas. One, National policy on HRD in Asia, this is to strengthen analytical ability and understanding fundamental concept of  ITCs and globalization.  

Two, national government encourage and promote a risk- taking attitude among individuals and enterprises.

Three, national government helps and enhances ICTSs skills through both private and public sectors. 

Four, national government improve its ICTs capacity by transferring technology from developed countries to developing countries by collaborating with Singapore, Malaysia, Thailand to provide hands to Laos, Cambodia, Myanmar, and Vietnam.

Five, in forms of Bilateral and other Multilateral, Japan is biggest donor of ODA in this region with amount of 60% of total ODA for this region. Japan also provides assistance called Third-Country Training Program.  This program has been implemented by Japan initially provided the training to the countries like Singapore, Malaysia, Thailand, China and Korea, and these countries will continue to train other developing countries like Vietnam, Laos, Cambodia, and Maynmar.  This program focuses on ICTs, environment, etc.

UNICEF

Unicef is one agency of United Nations.  United Nations has three main distinct concerns; one, human security; two, human development; three, human right.  There have been stated that it is a right of every human being – no individual and no nation must be denied the opportunity to benefit from development.  The equal rights and opportunities of women and men must be assured.   

UN views “Development” as a right by itself of every human being.  Therefore, it is no longer an option; it has to be considered as mandate of the obligatory by every state, and by every segment of the society that the opportunity for development will be provided.  An array of UN agencies has mandates for a broad spectrum of issues on development: economic, trade industry, agriculture, social, health, education, population, telecommunication, etc. because all these things finally not only demand for human resources but also produce human resources for both demand side and supply side.

For UNICEF Convention on the Rights of the Child (CRC-1989) and World Summit for Children (WSC-1990) provides the frameworks for Country Programs of Cooperation which aims at ensuring the rights and the needs of all children for their survival, development, protection and participation.

CRC/WSC emphasize that human resource and leadership development should start as early as possible from childhood – the first and the best opportunity. A life cycle approach for programming from early childhood to middle childhood to adolescence is being adopted accordingly.  

Leadership is both an outcome and a source of human resource development: one feeds and reinforces the others.  Both research and empirical evidence have proven investing in human resources is the key for political, economic, social and cultural, technological development. 

UN system engages in Human Resource Development through; one, Analysis and assessment; two, Advocacy and mobilization; three, Capacity building; four, Technical know how; five, Project interventions; and six, Monitoring and evaluation.  

In the above contexts and in connection with the UN Special Session on Children in September 2001, UNICEF has just launched a Global Movement for Children (GMC).  This includes a Leadership Initiative to build a grand alliance of “leaders” from all sectors and segments of the society (Government, NGOs, community based organizations, religious organizations, academic institutions, media as well as children and youth agencies).

EU

There had been stated that HRD in GMS countries is an urgent approach for the region.  Key priorities are to enhance the context and exchanges in the field of education, including students, academic exchanges, inter-university cooperation and networking among schools within the region. The region should play attention on a high profile scholarship program; exchanges of young professional; and internship program of students; vocational training and life-long learning in order to strengthen the structure cooperation among education institution and to promote an electronic networking. And these programs can increase mutual understanding in the region.  

In addition, there was raised the European Commission activity as an example which it has implemented a classical education funding cooperation in individual country.  The program operated through exchange of students and scholars for about 1 Million people to enrich their knowledge and enrich their personal development.  Moreover, the mobility of academic staff, students between two regions is not sufficient in the age of globalization.  To counter this problem, EU has funded a series of programs to improve the two-ways flow.  These programs are the program on IT; Asia-Europe Union Network; Asia link higher education program which provides funds for information support to ensure that the opportunities are not overlooked; Asia Information Technology and Communication program which targets Asia-Europe partnership between IT and related organization in South East Asia and Europe and  supports the development of university courses and workshops of graduates and post graduates standards.  

The importance of specific application of ITCs in education was also mentioned.  This is important to make substantial contribution to empowerment of individual.  Interactive multimedia, the future generation of wide network services will remove teachers.  The distance learning will bring opportunity to developing countries.  

ICTs will continue playing role in education and it will help to remove illiteracy, to improve the education participation, and to improve quality and accessibility to education.  However, this implies the modernization of education in order to equip the next generation of today and tomorrow who will represent the transformation of workforce, resource skills, participating in digital and knowledge-based society.  

Those mentioned above will challenge all governments in this region to overcome and play attention in higher education. 

USAID 

There had been interesting points raised by the representative of USAID that the bottom up approach should be adopted in this region.  All the recipient countries should make sure that all kinds of activities whether on good governance, agricultural programs etc. in the villages or anywhere done from the bottom up as far as planning decision making, implementations, evaluation of activities concerned.  The recipient should be responsible for the success of project.  Therefore, the donor should work closely with the groups who are the ultimate recipients.

There was also stated that developing countries should take charge of control of situation to ensure that what donors doing are maximizing the resources that the donors offer, more unifying and effective way and ensure that all activities done in recipients’ ways not donors’ ways.  Therefore, it all goes back to recipients to pursue their willingness.  

AIT

There were many points commented by the representative from AIT concerning higher education and the gap. There was stated that the gap is a fact; its widening poses a threat; its bridging is a necessity; and solving the problem is feasible.

The importance of higher education and higher education reform was referred.  Education is both the ideal and the real, single most important vehicle for social upward mobility and also adds value to the human resource.  Human resource is the source of all the ways and means to make use of other resources, triggered off and tapped through discovery, invention, innovation, adaptation, transformation, modification and improvement, etc.  The better the use that is made of human resource, the greater is the potential to make use of other resources.

Under higher education reform, there are several points for consideration.  Higher education should take innovations, modules, incubation, students, interfacing, new humanities, diversity and cooperation into the account.  

Innovations are in high demand, so as to attain and maintain a position at the cutting edge and to remain competitive. All involved in higher education are exposed to this challenge.  The institutions of higher education operate in an increasingly competitive environment.  Innovation has many pillars that underpin what makes an organization or institution appear as a center of excellence at relevance and pertinence.  To ensure compatibility, all essential modules need to be recognized and defined.

Innovation modules should concern many aspects such as customer relations: curriculum development, review and revision, standard of course delivery, standard of guidance on students’ self-managed studies and etc.; networking and cooperation through exchange programs, collaborative research, joint venture project etc.; function over structure; creativity en lieu of repetition; communication-cum-interaction; and ethics.

Higher education reform should focus on incubation as well.  There are two major tasks need to be performed: one, training of all involved on becoming proficient in the medium of global communication, English language; two, doing the groundwork for the virtual university “wing” of reformed higher education, known as distance or distributed education.

Moreover, education must be first and most of all, student centered.  Student-centered higher education must have three main components, including: one, the well defined curricula; two, the individual study plan; and three, the attitude formation – awareness, behavior and action conductive to a sublime and informal process.

Higher education should also explicitly be geared to be pertinent to the real world undergoing rapid changes to focus on practitioners’ requirements, and to facilitate problem solving.

The new humanities are also rapidly gaining recognition and significance as defined by enumeration – pedagogy, human right, gender analysis and planning, science, technology and society, ethics, attitudes, good governance, accountability, transparency, leadership, teamwork etc.

Diversity is germane to intelligence, talent, knowledge, skill, educational qualification and applications of qualification.  The greater the diversity in higher education, the richer is its knowledge base, the more powerful is its knowledge a management, and the stronger is its innovative potential.

Cooperation is one of the issues concerned because no one country could claim superiority of its higher education over others.  The challenge has intensified efforts to improve so as to raise standards set.  Reform, networking, streamlining, mergers, even closing-down of time-honored academic ventures characterize the ongoing process. 

Education reform should be tackle at the regional level.  GMS is a suitable platform to make a start in Southeast Asia. 



Follow up Plenary Session

TOURISM SECTOR

***********************************

1. Tourism is an important economic activity; employment, foreign exchange earning etc.

Tourism is the major industry within ASEAN.  The tourist sector employs a very large number of people directly, and indirectly through the provision of support services such as laundry, cleaning, transport etc.  Tourism is also an important source of exchange earning of many billion dollars a year.

2. Current problems

I. image of tourism difficult to define and disseminate

II. lack of local research and training to link tourism to traditional culture

III. problem in maintaining consistent standard and quality

IV. insufficient supply of skilled and experienced human resource in tourism 

V. insufficient dedication and commitment to promote tourism and tourist services

VI. problems in ensuring safety and security in tour operation

VII. insufficient supply of informed tour guides

VIII. inadequate attention on the promotion of meetings, conventions and exhibitions

IX. low perception of the social status of tourist sector workers and service providers

3. Recommendations made in the Tourism sector workshop at the Leadership Forum 2000

I. To establish the Asian Center for Tourism Education and Research (ACTER) for the express purpose of developing future tourism leaders for the region.

II. The Tourism Workshop 2000 further recommended that the Foundation appoint a consultant to prepare a feasibility study, which will act as blueprint for ACTER.  Additionally, international linkages with organizations such as PATA, ESCAP, WTO, as well as established universities with international reputations will be called upon for ideas, advice and collaboration in the development of ACTER.

4. Follow up: Tourism task force formed by the foundation to implement the recommendation 

I. The Tourism task force was set up by the Foundation comprises of 5 committees and one secretary.  

I. Tourism Task Force Committee is collaborated with various organizations as TAT, Thailand Tourism Society, Foundation for International Human Resource Development, International Educational Institutes, International related – Agencies, Private Entrepreneurs.

II. The Tourism Task Force committee has convened 2 meetings altogether to discuss on the issue of establishment of ACTER.

5. ACTER Establishment

II. Master Plan of Tourism Task Force committee for the establishment of ACTER.

III. Finally, the Tourism Task Force committee finalized the Term of References to call upon the proposal from various organizations and institutes involved in this industry.

6. Detail of TOR on Comprehensive Feasibility Study for ACTER

I. Detail of TOR consists of background, scope of study including objectives, study methods, implementation plan, study period, budget, submittance of project proposal, special agreement, and consideration criteria. 

7. Further Progress

I. The Committee will find the ways and means to get the financial resources provided for feasibility study of Asian Center for Tourism Education and Research (ACTER).



Comparative Social Safety Nets

***********************************

Objectives

1) To share experiences of social safety net in Thailand to our Greater Mekong sub-region countries.

2) To develop in-depth comparative studies of system of social safety net among 6 countries and to implement and evaluate the project on long term and sustainable basis.

3) To exchange and share information on social safety among 6 Greater Mekong sub-region countries.

4) To report the progress of this project to the Leadership Forum 2001.

5) To develop an International Task Force on comparative social safety net which will coordinate the work with the members of 6 countries of Greater Mekong Sub-region.

6) To coordinate with other government agencies such as Ministries of Education, Foreign Affairs, Health and other international agencies such as ADB, ILO and the World Bank, ASEM, ASEAN, UNDP and others.

7) To develop a book and web site for public interest.

8) The Foundation and the Ministry of Labor and Social Welfare will act as Joint Secretariat to monitor this project and become a information center.

This forum is the product of economic and social changes which have play a greater role in shaping the new structures, particularly on the human resource sides. It is generally believe that if a country not equipped its human resource to be more capable enough there would be little space for us to be include in this new competitive world


Social Safety Nets is very importance and timely issue which can not be ignored or provided less attention. The economic growth alone in the past has give us enough lessons, without upgrading human resource capacity and inclusion policies. The society as a whole will be reflected as the unreal development and thus create the endless social problems.


There are several common characteristics shared by several countries in this region. One is the inadequacies of social protection hat are used to address the people’s risk. Two, the coverage and the effectiveness of the programs rendered and implemented in Thailand and elsewhere. The first issue focus on the insufficiency of the social protection programs simply to reflect the cultural aspects and the constant booming of the economy. The economy which registered a constant rapid growth of average 7% in Thailand and relatively the same in other countries of the region has made the country less enthusiastic to introduce or extend their existing social protections and social safety nets programs to cover more population. The family ties is another strong reason believed to be the sustainable cohesion used to help each other among the family members whenever crisis takes place. 


Many studies and debates, however, have shown that the traditional ways of healing and mitigating the impacts are not enough and that the government is need to upgrade and improving the social safety nets programs.


Despite of the large flow of capital and concerted efforts performed by various stakeholders, there are still much more to be done in this field. The coverage of schemes is the first pripity that become our concern and needs to be tackled. Our Social Safety System, which is the safety net among a few formal institutions in the country still covers the small portions of the population and need to be improved. The MOLSW has proposed to extend the coverage of the Social Security System to cover enterprise with one employee up on the mid of this year. Currently, the government has longer vision, the new government has been preparing to set up the universal coverage of basic health care by charging 30 Baht for each hospital visit.


Among the several policies declared by the new government which designed to ease the people’ s problems also include the one product  per village/ the suspension of farmer debt and the comprehension loan of one million Baht in each village. All these clearly response and demonstrate the concern of the government on the crisis. However, due to the limited coverage of Social Security System, the social assistance and social services are being used to address the impacts of he crisis, the vulnerable groups, particularly the elderly poor, the HIV/AIDs suffers, sex workers, the young woman and others with difficult situations are include in our specific target groups with the comprehensive programs focus on both skill training and capacity building plus the capital loan provision are offered. 

IDENTIFIED ISSUES AND CHALLENGES 

· Social capital is a bulwark of Thailand’s social safety net

· It is the glue that holds society together

· It can take many forms from he family level up to national level institutions

· It is still an elusive concept and difficult to measure in terms of “stock” and “flow” in economic sense

· However there appears to be more mounting evidence of its importance to achieving sustainable development 

· In the case of Thailand, a study on social capital and the crisis. Sponsored by IBRD, UNICEF, Social Research Institute, Chulalongkorn University and Institute for Population and Social Research revealed some interesting lessons learned as follows:

(a) The crisis has produced some highly positive effects in terms of social capital. At both family and community level, social institution that form the traditional. Non-formal safety net were used extensively and even expanded

· Communities have been drawn together and have created new institutions and capacities to help themselves (community empowerment policy)

· The stock of community social capital may have increased trough a serge in the formation of savings and other local groups

· Thai family continued to protect their essential expenditures on necessities, theirs children’s education and basic health needs  and to cut back on luxury expenditures

· A manifestation of this is the virtual absence of civil conflict and violence between  communities, groups or regions in Thailand

(b) However, there is also evidence that family and community social capital was inadequate or broke down leading to an increase in some adverse outcomes

· Crime, drug use and arrests, suicides and child abandonment rose off trend in 1998

· It is likely that the crisis imposed dire hardships on marginal vulnerable families, before government or community program could reach them and left these people with little choice but to take desperate steps

(c) Policy implications

· These lesson learned in the case of Thailand have important implications for social protection policy born out by further research

· The protection of such marginal groups in future economic downturns and a better understanding of which groups escape the protection of existing social capital would be an urgent social priority.

Conclusion and recommendation


Efficiency Social Safety Nets programs depend on the socio-economic and politics of each area and also the qualification of human resource.  The focus should go to the strength of family, which is the smallest unit in the society, and then extend to community village etc., up to country and region. Whatever deliver to people should carefully analyze the causes, let all concerned (NGO, private sector civil society) participate since the beginning before setting programs for them.


For GMS countries should learn and share experiences, technical expertise, programs, databases, cooperation and coordination among countries, donor agencies, academic institutes, NGO, international organizations.


For the tangible result may start as follows:

1. Setting up working group of representative of GMS countries to consider what should be done on Social Safety Nets. 

2. Running a pilot project that have programs to tackle 6 countries.

3. Monitoring, evaluation and making regional manual for running Social Safety Nets as regular programs for GMS countries.

4. Establishing web site that involve the Social Safety Nets in GMS countries for sharing information.


Global Window Sector

***********************************

Only a portion of the problems that international business people face when they conduct business in other parts of the world results from actual hurdles, such as product deficiencies and trade barriers. Many of the problems stem from the visitors’ lack of understanding of the intricacies and nuances of foreign business culture and practice. The Global Window Program, created in 1994 at the University of California-Los Angeles (UCLA), address these more subtle issues of global business effectiveness.

The core of Global Window Program is a series of web-based research projects that provide culture specific data and references on how to conduct business internationally. Each site focuses on a different country or region of the world, providing information and expert advice on the cultural nuances required to conduct business there successfully. All sites provide authoritative, practical, accessible, research-based guidance and information content

The Program is of particular value to executives who wish to effectively tap global business potential; international business service sectors; executives and government representatives responsible for business development; and scholars and researchers seeking comprehensive information on particular business cultures.

The primary audience of the site will be non-Thai business people and investors from small to medium-sized enterprises that lack resources to development their own information about how to navigate the business environment and its culturally-based complexities of the region. The site will also cater to the needs of the international audience-global business entities, entrepreneurs, government officials, and business planners. In addition, it will also serve the needs of educational audiences such as scholars, students and researchers interested in in-depth information about the culture and economy of Thailand

In the web site consist of:

· Guide business owners and investors over cultural barriers to promote mutually beneficial enterprise in the region

· Address  key issue pertaining to business and trade, including essential business data and trade, including essential business data and economic information, market reports and analysis, success stories and case studies

· Provide online learning programs and offer sizable and diverse e-commerce market for products and non-educational services that as their objective revenue-generating potential

· Offer other intuitive features

Example of culturally-grounded topics: 

· Thailand – an overview of its demographic and geographic characteristics

· Consumers – how they spend their money

· Legal framework for doing business in the region

· Relationship between governmental  system and business

· Legal framework for doing business in the region

· Deciphering the culture code

· Networking in business

· Basic rules for business effectiveness in Thailand 

· Cultural factors affecting business effectiveness in Thailand

· Cultural factors affecting business relationships

· Differences in how western and eastern companies mange

· Getting stared banks, venture capital and entrepreneurship

· Workforce : skills management styles and expectations

· How to prepare for a productive business trip to Thailand

Economic Data and Business Information :

· Business Information Database : information on currency, real estate, government rules and regulations, permits and licenses; hotel, airlines and transportation service 

· Business Calendar : business news

· Business profiles :  directory of companies

· Market reports and analysis : such as stock market analysis and data

· Success stories and case studies  

Other site features - the site will also contain the following features :

· A search engine that allows for search of sites by key word or phrase

· A discussion forum using BBS where all users can have interactive discussions of business issues

· External web sites that guide the user to detailed information and data that is needed to do business in the region

· A feedback mechanism through which the business and professional needs of users can be quickly responded to. This function is viewed as having great commercial value and revenue generating potential instead of being a costly feature

· A well-developed Bibliography for additional sources of information on relevant topics not covered in the site or external links



Conclusion and

Recommendations of Workshops

Ago- Industries – Supply Chain Management

***********************************

The focus of this workshop was on key issues in opportunities and challenges for research and education of International Agri Supply Chain Development. The workshop aimed at creating better understanding of this issue including strategies for supply chain management, potential impact of integrated supply chains, role of public and private sectors.   In addition, under the new economy and new competition, it is imperative for especially developing countries to enable to deal with supply and demand sides of agro-businesses.  

The workshop also discussed various issues; one, the performance of the current food chains in GMS countries (both domestic and cross-border) in terms of quality, safety, availability, and access. Two, the major bottlenecks at various levels (production, processing, distribution & consumption); and in terms of economic, technical, organizational, institutional, and infrastructure constraints. Three, who are the relevant key-players and stakeholders who address these issues and what are their mandates. Four, how can research, education and training make a meaningful and complementary contribution to solving food chain problems for the benefit of producers (farmer households), processors, traders, and consumers. 

SYNOPSIS OF ISSUES UNDER CONSIDERATION 

I. Introduction to Supply Chains.


Supply chains are complex entities that serve many functions. They are institutional arrangements that link producers, processors, marketers, distributors and consumers. Supply chains are the conduits through which:

a.
Products move from producers to consumers; 

b.
Payments, credit and working capital move from consumers to producers; 

c.
Technology and advanced techniques are disseminated among producers, packagers and processors; 

d.
Ownership rights pass from producers to processors and ultimately to marketers; 

e.
Information on current customer demand and on retail level product preferences pass back from retailers to producers. 

II.  Imperatives of International Agri-Supply Chain Development.

a.
Multi-national agri-business increasingly gets involved in developing economies through cross-border purchasing;

b.
Food chains change from supply driven to demand driven.  This requires new modes of co-operation and co-ordination;

c.
Dealing with new consumer concerns requires Public-Private Partnerships;

d.
Chain knowledge is a strategic success factor

III.  Driving forces and Strategies for Supply Chain Development.

a.
Chain differentiation.

Chain differentiation refers to three areas; market segmentation, product differentiation and shortest life cycles.  This chain differentiation is about setting up supply chains in order to respond to the demands of specific market segments. With the increasing choice of food products on offer, consumers in OECD markets and the urban middle class in emerging markets are continuously making new demands on food products and service, thus setting new demands on the suppliers of these products. Consequently, the chains of production must differentiate in order to satisfy consumer demands. 

b.
Integral chain care

Consumer choices are increasingly being determined by requirements in the area of quality and safety of food.  Good Agricultural Practices and Integrated Pest Management are examples of such new standards. Development and implementation of integral chain quality assurance concepts in agri-supply chains together with suppliers and customers, and setting up tracking & tracing systems in chains enable agro-industrial companies and retailers to assure the quality and safety of food. Supermarkets in countries like Brazil and Thailand have started Total Quality Management programs and apply Hazard Analysis at Critical Control Points (HACCP) rules for perishables and fresh products like fish and meat. 

c.
Chain process realignment/ Chain Optimization

The reengineering of logistical operations within chains has become very important. In particular, the development of global operations by a number of companies often requires supply chain reconfiguration and process re-engineering. Markets are becoming increasingly competitive, with producers/suppliers seeking to avoid inefficiencies, and they are also converging, as business practices are benchmarked and replicated. It becomes necessary to seek sources of competitive advantage which are based upon cost reduction, cycle time improvement, postponement of value-added and asset productivity gains and customer value driven initiatives. 

d.
Performance indicators in the New Economy

There are three indicators altogether; economic value added, environmental sustainability and social responsibility.

IV.  Potential Impact of integrated supply chains

a.
Long term relationships between partners in the chain, improved perspectives for the primary producers (growers and farmers).

b.
Reduction of product losses during storage and transportation, due to more optimal co-ordination of the successive activities in the chain.

c.
Improved quality and/or freshness of agri food products.

d.
Improved safety of agri food products.

e.
Improved sales, due to exchanging market information.

f.
Integrated supply chains tend to generate “high value added” products.

V.  Agri-supply chain concept applied: Thailand

a.
Analysis of the current Supply Chain.

-  Need push driven system, standard orders.

-  Non transparent, cost expensive.

-  Small suppliers, no standard quality.

-  No value adding activities.

b.   Main problems of upstream supply chains

· Unstable supply (low service level).

· Long lead times&no cooled transportation and storage at upstream level.

· High handling costs, too many small suppliers.

· Uncertainty of product quality.

· Insufficient product specifications.

· Insufficient quality control through the existing upstream and downstream channels.

· Limited insight into and influence on production methods.

· No tracking and tracing options.

c.
Customer requirements for perishables.

-  High quality (freshness).

-  High safety.

-  Broad assortment.

-  High availability.

-  Acceptable price.

VI.  Chain knowledge: a strategic success factor

a.
 Knowledge about chains
-  Chain Strategy

-  Chain forming

-  Chain organization

-  Chain design

-  Chain management

b.
Knowledge within chains
-  Chain marketing

-  Logistics

-  Quality control

-  Information flow

-  Added value

-  Technology

c.
Chain knowledge: a strategic success factor
Kasetsart Supply Chain Management Course

-  Public-Private Partnership

-  7- week tailor made course

-  Integrated approach

-  Combining theoretic basis with real life case studies

-  Bringing together multi-disciplinary teachers and multi-disciplinary trainees

-  Public & private stakeholders

RECOMMENDATIONS :

· Need for information on international markets

· Beginning of the food chain : farmers need attention

· Guarantee on investment

· Need the performance change

· Need the knowledge

· Need for information transfer to farmer and train them

· Play attention on how to identify the opportunity cooperative

· Concern on how to allocate the capital and how to guarantee the transfer of information to farmers

· Need to know how to make the supply chain development Action Plan

· Political cooperation

· Management school like the course in Kasetsart University (1st step); implemented in other locations 

· Techniques for educating and train farmers

· Need government initiations



SMEs

***********************************

The focus of this workshop was on key issues on the importance of SME policy how to improve, enhance and upgrade SMEs; how to encourage and promote SMEs as supporting producers, service providers, and subcontractors; how to promote greater reliance by SMEs on ITCs; and how to support SMEs development among economies of CLMV.  There were also the views and experiences on the development of SMEs and human resources in Thailand and the experiences of Japanese Technical Assistance for the promotion of SME development in Thailand.  Workshop participants then exchanged views and discussed at length the various successes as well as a variety of problems and issues that have constrained the growth and diversification of SMEs.

IDENTIFIED ISSUES AND CHALLENGES FOR HRD WITHIN THE SME SECTOR

I. Thai view on development of SMEs & Human Resource

Provisional Definition of SMEs

· SMEs refer to those enterprise whose fixed assets or number of employees do not exceed the limits, for instances, fixed assets and numbers of employees of manufacturing sector are 200 million baht and 200 persons respectively; 200 million baht and 200 persons for services sector; 100 million baht and 50 persons for wholesale sector; and 60 million baht and 30 persons for retail sector.

· Over 90% of enterprises employ fewer than 50 persons in all sectors.

SME Promotion Act B.E. 2543 : A Basic Law

1. SME Promotion Committee

· There are 25 members in the committee chaired by the Prime Minister.  There are 12 representatives of agencies and 12 resource persons.  The agency sides comprise of 4 minister from MOI, MOF, MOAC and MOC; 3 permanent secretaries from MOI, MOLSW, and MOSTE; 2 secretary-generals form NESDB and BOI; 2 private-sector organization representatives from FTI and BOT; and director of SME promotion office.  The resource persons are recruited with the qualifications of knowledgeable with extensive experience in SMEs, at least 6 nominated by private-sector organization and at least 3 regional SME operators.

2. Executive Committee

· Secretary of Industry; 7 representative of agencies from Budget Bureau, Ministers of Finace, Agriculture, Commerce, Board of Investment, Department of Industrial Promotion and Director of SME Promotion Office and 7 resource persons with knowledge with extensive experience in SMEs and at least 5 of them must be non-government officials. 

3. SME Promotion Fund

· For lending to SMEs or groups of SMEs, to implement efficiency & capacities improvement.

· For assisting or investing in SMEs or groups of SMEs, in R&D or other projects of collective benefits, subject to approval by SME Promotion Committee.

· For funding projects under the SME Promotion Action Plan, implemented by government agencies, state enterprises and private-sector organizations.

· For administrative & operational expenses of the SME Promotion Office.

4. Benefits for SMEs

· The SME Promotion Committee shall propose amendments to privileges for SMEs under appropriate (existing) laws.

· The SME Promotion Committee shall propose amendments to laws & regulations which impose undue barriers and disadvantages on SMEs.

· The relevant authorities under such laws shall act in accordance with the Committee’s recommendations, or otherwise provide reasons for non-compliance within 15 days.  The committee chairman may refer the matter to the Cabinet.

5. Up-coming Ministerial Decrees, Reports, Etc.

· Definition of “ENTERPRISES” to be covered under the Act, in addition to manufacturing, service, wholesale and retail trade already specified.

· Definition of sizes of SME enterprises, to be based on number of employees, fixed assets, and/or paid-up capital

· SME Promotion Action Plan

· White paper on Status of SMEs and other concerned institutions

· Procedures, terms and conditions for applying for promotion and assistance from the Fund.

6. Duties & Obligations of SME Operators

· SMEs and groups of SMEs may be required, under ministerial decree, to report company information and statistics.

· SMEs which fail to do so may be declared ineligible for assistance and privileges.

· Enterprises found guilty of misrepresenting their status, in order to wrongfully gain eligibility for promotion, may have their privileges revoked for up to 5 years, and be punishable under the applicable laws.

The Need to Adapt & Survive

· SMEs sector should shift from the old style of operation which focuses on “Copy” mass production, low wages, production-focus, family-style management, business secrets and stand-alone to be more novelties & Niches, high productivity, high quality, product-cum-service, professional management, access to information, and strategic business alliance.

II. 7-Point Strategy for SME Development

A. Strategy 1:  Technology & Management

Upgrade technology and management capabilities of SMEs through the following approaches;

· Establish an enterprise diagnosis system as a tool for promoting and supporting potential SMEs.

· Enhance consultancy system for business improvement and problem-solving.

· Support improvement of product quality to international standard.

· Develop networking and improve efficiency of R&D institutes.

B. Strategy 2:  Human Resource of SMEs

This strategy aims to develop entrepreneurs and human resource of SMEs which launches many implementations as follows;

· Create & incubate new entrepreneurs and further develop existing entrepreneurs.

· Enhance efficiency and flexibility of training services.

· Improve efficiency and coverage of industrial skill standards certification system.

· Improve curriculum & methods in educational establishments to meet industry’s needs.

C. Strategy 3:  Access to Markets

This strategy aims at enhancing SMEs’s access to the markets with the following assistance;

· Improve SMEs’s access to government procurement.

· Promote sub-contracting and linkage with large enterprises, both domestically and internationally.

· Expand and strengthen export promotion activities for SMEs.

· Promote cross-border trade and linkage with trading companies.

D. Strategy 4:  SME Financial Support

There are many methods to help SME sector in term of financial support described as followings;

· Expand & develop credit guarantee system for SMEs.

· Develop specialized financial institution into SME Bank.

· Establish venture capital fund for SMEs.

· Establish SME Promotion Fund.

· Strengthen financial advisory services for SMEs.

E. Strategy 5:  Business Environment

There are many ways to provide conducive business environment as follows;

· Establish and strengthen local information center for SMEs.

· Develop mechanism for review & revision of laws, regulations and administration to redress disadvantages of SMEs.

· Support e-readiness of SMEs.

· Improve efficiency of distribution channels.

· Strengthen service & planning capabilities of regional/local authorities & organizations.

· Promote establishment of SME parks.

F. Strategy 6:  Micro & Community Enterprises

Under this strategy, the development of micro-enterprises and community enterprises can be done through following approaches;

· Incubate “strategic” micro-enterprises and community enterprises.

· Promote commercialization of indigenous know-how.

· Upgrade management and encourage MCEs to enter the formal sector.

· Promote business associations and co-operation.

G. Strategy 7:  Business Clusters

The development of networking of SMEs and clusters can be done through following suggestions;

· Conduct studies of various cluster models which enhance overall efficiency.

· Support pilot projects to develop cluster(s) in each region.

· Promote association and business relations as foundations for cluster relationships.

· Provide infrastructural support, incentives and financing.

III. Japanese Technical Assistance for the Promotion of SME Development in Thailand

A. Importance of SME Development for the Economic Development of Thailand

· Main players in economic activities.

· Sources of innovation.

· Generators of employment opportunities.

· Engines for the export promotion.

· Creators of new markets.

· Creators of new markets.

· Engines of developing local economy

B. Problems that have been hampering SME development

SMEs have been suffering from:

· Lack of information regarding market needs.

· Shortage of human resources having technical and managerial capability.

· Lack if technology.

· Difficulty in getting finance.

C. Factors that make difficult for SMEs to get finance

1. Problems in SME side

· Shortages of human resources.

· Lack of technology.

· Lack of managerial capacity.

· Lack if transparency regarding their business status (poor book keeping etc.).

2. Problems in Banks/Financial institutions side

· Poor accessibility.

· Lack of appraisal capacity.

· 
Risk averse attitude towards lending to SMEs.

D. Policy measures to be implemented.

1. Policies in SME side.

· Strengthening HRD of SMEs by establishment of SME Institute.

· Providing technical and managerial assistance to SMEs by provision of consulting services to individual SMEs (Establishment of “Shin-Dan system”).

2. Policies in Banks/Financial institutions side

· Enhancement of appraisal capacity.

· Measures to decrease the risk felt by banks/ financial institutions by (1) establishment of credit guarantee system; (2) establishment of SME bank.

E. Key aspects of the Shin-dan System

1. What is Shin-dan System

· Consultancy services provided by qualified experts in the areas of managerial advice and technical assistance.

2. Outcome of the services

· Better book keeping.

· Managerial credibility.

· Business potential.

F. The “MIZUTANI” Project

Japanese Technical Assistance in the Promotion of SME Development in Thailand.

1. History

Jul. 1997 

-  Break out of the Economic Crisis 

Sept. 1997
- Policy Concept of the Industrial Restructuring Plan (IRP) approved

Oct. 1997
-  Provision of TA for the Thailand’s IRP committed (Former Prime Minister Hashimoto)

Jan. 1998
-  IRP Master Plan approved

Mar.-Oct. 1998
-  MITI Advisor dispatched to MOI.  He pointed out the importance of SMEs

June 1998
- IRP Implementation Plan for 25 industry sectors approved

Nov. 1998
-  Start of the MIZUTANI Project (Thai Government -MITI)

Jan.-July 1999
-  MITI sent Mr. MIZUTANI as a special advisor of Ministers of Finance and Industry

June 1999
- Completion of the Policy Recommendation by Mr. MIZUTANI

June 1999
-  Initiation of the building up of the “Shin-Dan” system (Provision of consulting services to SMEs)

June 1999
-  Initiation of TA in the implementation of those SME promotion policy measures

June 1999
-  Establishment of the ISMEC

Jan. 2000
-  Promulgation of the SME Promotion Law

Jan. 2000
-  Establishment of the SME Promotion Committee

2. Policy Recommendations

a) Introduction of Shin-dan (corporate evaluation) system.

b) Measures to reinforce SME finance.

· Establishment of a new credit guarantee facilities.

· Restructuring of SME credit finance system.

· Establishment of equity finance facility for SMEs

c) Improvement of technical and managerial capability of SMEs.

d) Human resources development.

e) Improvement of business environment of SMEs.

3. Implementation Status

a) Dispatch of Japanese Experts.

· JICA experts to MOF, MOI, IFCT, SIFC, and SICGC.

· JODC experts to TPA (MOI), Thai Chamber of Commerce, and individual SMEs.

· JETRO assistance to SICGC, MOF.

b) Training.

· Specially designed JICA, AOTS and JETRO training courses.

· Specially designed JICA and JETRO study tours for MOF, SICGC and IFCT.

c) Technical Assistance.

· Establishment and reinforcement of Supporting Industry Institutes (Food, Textile, Automobile/ Automotive and Electric/ Electronic Institutes) by JICA, NEDO.

d) Others.

· Reinforcement of local chamber of commerce, etc.

RECOMMENDATIONS :

· Focus on particularly local area, beginning at the foundation and policy.

· Creativity and training should be more intentioned for SMEs.

· Share experiences of other countries in policy organization.

· Need to implementation of SME policies.

· Need good governance.

· Need to know how and when to support policies.

· Encourage SMEs to find their opinions.

· Need SME experts and foundation to facilitate needed.

· Availability of infrastructures such as roadways, electronic, software etc.

· Need more focused and timely policy.

· Setting the model case and success case used as example.



Research and Development

***********************************

In global view, Research and Development shifted away from developing countries as their contribution globally dropped from 6% in the mid 1980's to 4% in the mid 1990's. This trend has been particularly strong in agriculture and biotechnology. Moreover, biotechnology genetic engineering recently underlies the new direction of pharmaceutical, foods, chemical, cosmetics, energy and seeds. Genetic engineering is largely the product of private commercial research in industrialized counties.

For decade, Asian countries rely on Biotechnology primarily for the improvement of health and welfare. The contributions of Biotechnology sustain the development of agriculture throughout the region substantially. At present, many Asian and development countries are emphasizing for the upgrade and to become the biotechnology-based countries.

The workshop session was designed to identify the current issue, emerging problem, and trend in area of concern in Biotechnology. The discussions include a dialogue for the interactive exchange of ideas and experiences on concrete and practical strategies as well as policy actions. This synopsis is prepared to introduce the major issues to be addressed by speakers and participants. This synopsis is also intended to be articulated to academics, business executives, and the government sector and civil-society leaders.

SPECIFIC ISSUES :

In today world, the process that supports the mechanism of growth for nations and regions are very much about technological innovation. Research and development, therefor, is the tool which bring enormous return for the its firm and organizations.

A firm stays on the leading age of technology is less likely to loose out of the competition. In the aspect of governments' concerns the emphasis on the fast pace in technology is inevitable to minimize the gap between developed country and developing nations. Firms and organizations should not only create the needs invest in Research and development, but also encouraging the commitment for R&D activities where expertise is required.

In specific activities of Research and Development in Biotechnology is very importance to the daily life and the revolution of mankind. Biotechnology is considered to be one of the most pervasive technologies in the second half of the twenties century. Biotechnology is associated to many industries such as food processing, dairy industry, farming, pharmaceutical sciences and so on especially, the growth in Bio-pharmaceutics is increased dramatically nowadays.

However, biotechnology not only involves in daily life on the consuming side, it also deeply involves in the “cleaning process of our waste”

Cleaning process of our waste

· Waste water consists of degradable organic mater and mineral substance. I t also normally contains considerable quantity of nutrient salts such as nitrogen, phosphorus and other substance.
· Typical wastewater comes from domestic, storm water and industrial.
· To clean the wastewater comes from domestic, storm water and industrial.
· To clean the wastewater, we need a process which uses mechanical, biology and chemical.
· Mechanical process separates large solid particles from the liquid by screening, sedimentation.
· Biological process requires bacteria, oxygen, aeration, nitrification and denitrification.
· Chemical process uses flocculent, chlorination.
The access of biotechnology through R&D activities for Thailand and other Asian countries rely extensively on technology transfer from development nation. The cost, risks and opportunities of biotechnology and its ownership and transfer are of increasingly interested. There should be a strong encouragement among Asian nations for the creativity and inward transfer of biotechnology, appropriately to national needs. At the same time, a policy and regulatory framework should be enforce to manage the constrains of import technology representing future threats. Concerning to impacts, the protection of intellectual property related to biotechnological innovations should be handled comprehensively.

Biotechnology is the potential of the human imagination and creative spirit. It should be nurtured, guide, interpreted, and ultimately directed and controlled with the respect of its features and the concern of a profound basis on social, economical and ethical dimensions for the nations.  

For policy making process, government should call for the support and understanding from public awareness and educational campaigns for the need of nations on biotech to boost competitiveness and self-sufficiency.

Rationale of the current issues and emerging problems of Biotechnology for Thailand and developing countries:

· Dominance of the technology by multinational private companies mainly based in developed countries like USA., Japan, and the EU countries has made it is difficult to access to the knowledge and technology transfer of biotechnology due to the high cost of import

· The concern of security and risk from biotechnological breakthrough, especially from the development of genetically modified, organisms are still of great to the public, with skepticism about the advantages and disadvantages of such technology. This has resulted in insufficiency of capital funding and support for further study or undertaking of research. Various groups of consumers and agriculturists tend to react strongly to genetically modified products as they feel less flexible about the fast change of technology and there has been an inadequate level of public awareness and educational campaigns from the government

· Human Resource capacity of Thailand and developing countries still lags behind the present and future demand for biotechnology of industries of the nations. The requirements for manpower in biotechnology include skilled workers, technicians and engineers. Many traditional systems will need to be upgraded to raise the level of education and training.

· There is a need for the effective management of Intellectual Property Rights (IPRs) for domestic know-how in biotechnology of Thailand and developing countries as well as the characteristics of protection from the transfer of technology from the organinator of technology or the trend of change in international safeguard of IPRs.

· The number of private companies and research institutions active in biotechnology R&D in Thailand and developing countries is limited. Most foreign companies mainly participant in the Thai market through export and technology transfer activities.

· The ethical issues in biotechnology, such as the cloning of humans,, pollution of environment or public safety for human health from genetically modified food, should be kept update to keep pace with developed nations.

· Universities and educational institutions in Thailand and developing countries are less involved in extensive biotechnological research.

· There has been a time-lag between the support of government policies and the initial requirement for the build up of solid fundamental for the nations needs for the adoption of biotechnology.

Conclusion

Biotechnology offers many opportunities but also many challenges. Thailand and many Asian countries intend to, or are already, upgrading to become biotechnology base countries. Key to successful exploitation of this technology is a policy framework that has the capacity to direct the nation needs, industry development, is long-term in outlook and takes into consideration the consideration the capacity of a country. Sustained growth will depend in many respects on the ability of countries in the region to exploit niche markets. Finally, Human Resource Development will be the corner stone  of biotechnology development framework. Such a development process will challenge many of the traditional concepts of training.
RECOMMENDATIONS

· Support the concern of nations for the long term development of indigenous research and development in biotechnology capability from domestic resources and expansion of tertiary education to train more scientific and technological manpower.

· Thailand and developing nations should embrace the policy of nations in regard to sustaining independence and being self-sufficiency by producing extensive research and enhancing the productivity of biotechnology development.

· Establish and support the activities of research centers/institutes, infrastructures that can provide scientific and technological support, thus enabling government departments, business sectors and academic institutions under taking Research and development.

· Assist small companies to acquire the relevant technology, including sourcing technology, which may required creating a national repository of new and emerging foreign technology, and also the support for commercialization of their R&D products and services.

·  The government should support and facilitate a proactive role in implementation of industry driven in order to sustain and develop the competitiveness of nations.

· Expand tertiary education to development R&D manpower and recruit manpower from overseas as necessary.  



Globalization and Entrepreneurship

***********************************


The workshop also discussed various issues; one the impact and implications of globalization and the new economy on enterpreneurship and economic activities; two the major determinants of entrepreneurship under the old economy and the new economy such as the needs for on-going learning, multi-skilling, co-operation between employees and employers etc.; and three the possibilities of setting a training center for entrepreneurship.

SPECIFIC ISSUES :

· Brainstorming of ideas and sharing experience of the areas of the old and the new economics and the issue of role of government, the industries and workflow and education.

· Identifies the specific issue and problems in policy and implementation.

· Define the appropriate recommendation regarding change in policy institution and come out proposal suitable project idea to follow up especially for GMS countries.

· The entreprenuership in today is different in yesterday and how can we help the new entreprenuership to style develop.

· How the business can stay in this change economics because the change can’t stop.

· How to remain a player in the global drive for entreprenuership.

· The necessary impact for falling away of Asian Value systems.

· The multinational are taking over to become transnational.

· Breathing space for small businesses.

· Anti monopoly laws must be global to protect the SME’s.

· Better definition of country by country barriers to development of SME’s and Entrepreneurs.
· Available financing because the small entreprenuership in Asia receive a lot of money more difficult.
SYNOPSIS OF ISSUES DISCUSSED 

· The difference keys between the old and new economics on entrepreneurship

1. Economy –Wide Characteristics

· Markets  : the old economy is stable while the new economy is dynamic and changing.

· Scope of Competition : the old economy is national while the new economy is global. In the new economy, the thinking about  planning for economic competition in only country level is not enough, at least to be region.

· Organization Form : the old economy is hierarchical bureaucratic while in the future is networked such as General Motors Company (GM) chaired in difference companies including Isuzu, Suzuki, Chryler and Renalt.  

2. Industry

· Organization of production : the old economy use mass production while the new economy use flexible production system.

· Key drivers of growth : we need capital and labor in old economy while we need more innovation and knowledge, so education is the importance and exactly.

· Key technology driver : the old economy is mechanization while the new economy is digitization.

· Source of competitive advantage : in the old economy is lowering cost through economies of scale only while in the new economy is innovation, quality, quickness time to market and cost, mixing together.

· Importance of resource/innovative : the old economy is low-moderate, in Thailand, there are low in R&D and human resoure development- while the new economy is high.

· Relations with other firms : the old economy is go it alone while the new economy is alliances and collaboration.

3. Workforce

· Policy goal : the old economy is full employment while the new economy is higher real wages and incomes. 

· Skills : the old economy is job-specific skills while the new economy is board skill and cross-training.

· Requisite education : the old economy is a skill or degree only  while the new economy is lifelong learning.

· Labor-Management relations : the old economy is adversarial or keep fighting while the new economy is collaborative between employer and employees.

· Nature of employment : the old economy is stable while the new economy is marketed by risk, opportunity and job securities because employer and employees understand each problem and together solve its.

4. Government

· Business-government relations : the old economy is impose requirements while the new economy is encourage growth opportunities.

· Regulation : the new economy is command and control while the new economy is market tools and flexibility.

RECOMMENDATIONS :

· Should evaluate and develop an approach to reduce barriers to entrepreneurs. 

· To try facilitate governments across the GMS to streamline approach and minimize the bureaucracies.  

· Incubator to develop entrepreneurs skills and solve the family business problem. 

· Transition of family business to maintain entrepreneurship. Integrate family business in the central part that seen often the family business are start by entrepreneurship.and destroy in second generation.

· Partly financed by entrepreneurs themselves and should be delivering business back at cost to entrepreneurship. Seed money should come from private enterprises and government.

· Maintain high focus on social value change.

· Set up the training center for entrepreneurship  To develop secondary direct curriculum for support/ subcontractors, which could be taught at multiple locations.

· Create network with similar teaching institutes entrepreneurship such as Babson, Institute of Family Development in Canada, INSEAD in Singapore etc.



Multi Culturalism and Leadership

***********************************

The workshop also discussed various issues; one, how to define what leadership. Two, to educate young men and women for leadership. Three, To compare the Western and Eastern style of leadership and management and the extent to which different styles meet the challenges of new economy. In addition, the focus of this workshop was on key issues in considering the possibility of creating new international institutions, global, regional and sub-regional in the wake of the Asian financial crisis, and to alienate how the Foundation International Human Resource Development may best facilitate this process – with either tangible results or find perspective international.

There was consensus that there should be a priority effort to undertake. This over the course of this year to assume that there were concrete results to report at the next annual meeting of the foundation.

IDENTIFIED ISSUES AND CHALLENGES

The aim of exploration is to compare Western and Eastern style of leadership and management and to probe to what extent they meet the challenges of the new global economy. The knowledge base economy and quality of management between Western and Eastern style are as follow; 

1. Western leadership : 

· Believe in keeping the market as free as possible, they stress the need to remove all traffic barriers and what the currencies to flow freely.

· Fast decision-making. Fast decision making is a necessity in today’s economy propelled by advanced information technology.

· Individualistic and shuns conformity. It is based on the appreciation of personal achievement on the inventiveness and excellence of the individual and it is propelled by the entrepreneurial spirit.

· Tend to focus their attention one-sidedly on the shareholders. As the shareholder, the investor is anxious to make a quick profit; Western managers are more concerned with short range rather than long range planning. As the stock market is so important to Western managers, they seem to be better prepared to cope with its ups and downs. 

· Constant modernization, innovation and introduction of the most up-to-date technologies will keep their company going.

· Excels in rationality, the scientific approach in controlling the organization.

· Cutting costs and reducing indebtedness trying to do the same job with less people is a constant activity.

· Greater transparency. The big accounting and auditing firms Cooper, Ernst and Young etc. have a field day and have grown into huge and very rich empires of their own.

· Too confrontational, too much accompanied by conflict, pressure, stress and emotion.

· The environment or even the employees of the company are often neglected.

2. Eastern leadership : 

· Free market economy calls for risk management. Risks much be taken. More concerned with security and therefore somewhat less willing to enter to risk.

· Too slow decision-making process. It is from the top-down management, being very much centralized. There is not sufficient delegation of decision making powers to the managers of divisions and departments within the company. 

· Based on the family that is hierarchical and paternalistic. It is marked by the respect for the senior person, respect for authority.

· Often neglect their relationship vis-a-vis the stock exchange and do not pay sufficient attention to the shareholders. Thus they are more likely hit by a sudden loss of confidence on the part of their investors by sudden withdrawal of shareholders’ money.

· More conservative. Business is family business and even if the company has outgrown the family dimensions, the company is still seen as a large family type community. So, management attention focused not so much on the stockholder, but on family. 

· More aware of the importance of the emotive. The Eastern manager has preserved equally important emotional elements of the real leader, who in effective because he remains in close contact with those who work in his company, inspiring them to move forwards.

· The employee’s self esteem does not depend as much on the payment he receives but on what he accomplishes. To the Eastern manager profit is important, but it is not all-important. There is a sense of responsibility to the nation as a whole. This is especially so in Japan where the influence of Shintoism is still strong.

· Greater political sensitivity and awareness. 

· Often obsessed with control. They aspire to a world in which everything is organized and regulated.

· The state, supported by the leaders of the economy was in turn ready to protect the National commercial companies against outside competition. This protection was usually effected by maintaining steep tariff barriers. However this measure is no longer effective within the global economy. Protectionism in the past would add strength to the national companies, but nowadays turning into drawback where national companies have become Global operators depending for their expansion themselves on easy access to foreign markets.

· More customers orientated. They really focus on what the customer wants and needs.

· Not yet fully awakened to the important role women play, or could play, in economic leadership.

It is most likely that the leadership concept that is now emerging will continue both Western and Eastern visions, ideas and strategies. We are likely to see a much greater convergence of Management from the West and the East in times to come.

· There was agreement that the global institutions were not functioning well, but the difficulty of directly changing these organization was seen as a formidable deterrent to directly challenging these issues to assure tangible results. These matters will be approach indirectly by focusing on regional and sub-regional organizations in Asia 

· Regional organizations provide a target for specific evaluation both to bring about specific reforms. Identifications specific reform issue, an inventory of efforts being elsewhere that does this and cooperation with those studies should be undertaken. APEC review, Australia, Japan, economic relevance of global institutions to the Asian scene and the creation of new institutions linking the private section with Asia

· Creation of new institutions 

a) Flexibility built-in to assure accumulation of different processes and values.

b) Virtual institutions : internet base, not bureaucratic, cheap.

c) New missions for old institutions.

d) Topic specifics issues legitimated, not NGO’s 

· Action Plan

a) If the Foundation of International Human Resource Development  establish which regional and sub-regional institutions should be the focus of discussion.

b) Establish concrete working relations with Thai scholars and others from the international scholars because lessons from others regions should be imported. 

RECOMMENDATIONS 

· The Leadership Forum and the foundation should further greater sensitivity for cultural differences  to improve communication and understanding between Eastern and Western manage.

· The foundation should develop a syllabus for the study of different leadership styles and encourage study and research on the subject.

· The foundation should issue a list of speakers who are expert on this theme and propose to university and conferences that they should like up the important theme.

· It would be helpful to develop a web site on this subject and/or provide guidance for web site surfing to become knowledgeable on the subject.

· It was observed that appreciate of Eastern management will not come so much from theoretical explanation but it would be preferable to prepare and to make case studies of successful Asian companies available to university and others. So that Westerns can understand by see examples. So, case studies could be founder by the companies that have been select for it.

· It was proposal the forum consider more the ethical issues leaders in management

· Bridging the gap between the Eastern and Western management style. So that, it can be equally shared blending between the Eastern and Western, ideas and experience through global windows.



Asian Crisis and New International Organizations

***********************************

The workshop also discussed various issues; one, the introduction of the problem of existing global institutions. Two, the current status of existing regional institution (e.g.ASEAN + 3, APEC). Three, potential new arrangements for regional institutions (e.g. an expanded Mekong River Project, regional IT collaboration- a regional monetary arrangement) and finally, the dilemma facing global multilateral institutions and unilateral American Initiative to Bring East and Southeast Asia into the Global system.

IDENTIFIED ISSUES AND CHALLENGES

1. The problem of Global Institutions

The existing of global institutions designed to manage the global political economy (e.g. WTO, IMF, World Bank) global institutions are not working effectively in at least three fundamental ways.

· Structured on the premises of Western democratic capitalism and effectively led by the United States, their efforts to deal with crises in political/economic systems that are fundamentally different have been stumbling and only partially successful (e.g. the Asian financial crisis, the efforts to transform Russia and other post-Communist societies).

· The gap between rich and poor societies is growing and the incorporation of successful developing nations into the global system has moved ahead in stumbling fashion.
· Because the current institutions have not effectively addressed new issues (e.g. the environment, pandemic diseases such as AIDS) there has been a rapid growth of NGO’s, regional organizations, private sector forums (e.g. Davos), and ad hoc efforts in existing institutions with amorphous missions (e.g. G7 and G22), to address in ad hoc fashion the crisis du jour.
2. Asian Regional Institutions

In the wake of the end of the cold war and the 1997-98 financial crisis, the multilateral institutions and forums of Asia (e.g. ASEAN, APEC, ARF) are also widely perceived to be adrift and in need of restructuring. However, the efforts by Asian nations to restructure have focused overwhelmingly on consolidating regional relations (e.g. ASEAN +3, an Asian monetary union, the recently announced “Asian Davos”) and have not frontally addressed Asia’s relations with the global political economy…the cause of the 1997-98 crisis.

A new vibrant Asian regionalism is desirable, but it must be developed as an effective part of the global system.


3. The Technological Revolution


The technological revolution though internet revolution, still in its infancy, is fundamental to the reform of global and regional institutions in two ways:

· It provides a revolutionary and cost effective technology that can accelerate and enhance programs for economic cooperation and development – within and among nations.

· Although it ultimately enhances the forces of “globalization,” in the short run, it may well strengthen ethnic, national, and regional identities and widen the gap between the rich and the poor.

Consequently, any effort to create new global and regional institutions must take into account the Internet revolution.

4. The Goal of the Workshop

In spite of widespread recognition of the need for new multilateral, regional and global institutions, there has not been a focused and comprehensive effort to do so. This workshop will try to launch such an effort looking at the international political economy from Bangkok. A similar effort, involving policy intellectuals and past/present government officials, caught the spirit of the times and led to the creation of APEC.

What is proposed here is at once both more and less ambitious than the process that led to APEC. It is less ambitious because it obviously cannot directly promote the creation of new international institutions – that requires the legitimacy and power of government. It is more ambitious because it aims to address and to link the issues of globalism, Asian regionalism and the Internet revolution, and to pose fresh questions (and ultimately a new paradigm) that will allow statesmen to create frameworks for action (international institutions) that focus on international public goods, not short term political and economic interests.

To this end, this workshop will attempt to establish an agenda that will clarify and specify issues regarding which there can be:

A. Follow-up workshops leading to a specific proposal and/or a specific project on the regional or sub-regional level (e.g. an Internet-based effort to enhance the Mekong River project).

B. Follow-up workshops or conferences, involving Asian and Western universities, that encourage leading scholars and policy intellectuals to focus on the ambitious task of laying the foundation for new international institutions (the ultimate human resource development) suitable to the interdependent and non-convergent world in which we live. The annual FHRD Leadership Conference could provide the venue to focusing these efforts and melding them with the policy elites of the region.

 RECOMMENDATIONS 

· There should be a priority and having tangible resource to change their organizations.

· Regional and sub-regional sectors should strengthen global sectors.

· The need to change APEC? And the need to redefine the role of ADB.

· Creating new institutions. It should aim at being flexible in structure and concrete working relations with difference cultures.  In addition, this institution should work with the Foundation International Human Resource and Development and sub-regional institutions.

· To build probability issues mentioned above Asian perspectives.



Concluding Remarks

Concluding Remarks: Charting the Future Course of Action

***********************************

There were 7 persons, including 3 representatives from GMS countries, making summary remarks on the Leadership Forum 2001 at the concluding plenary session.  

Mr. Richard Woolcott recommended that the forum should be practical and action oriented to avoid making the forum a talk-shop.  The Forum should also take care to avoid duplication of work and activities performed by others.  In this connection, there are many islands of excellence within the region.  Such talents should be tapped and networked with.  The Forum should try to consolidate its activities and make them more tightly focused.  This would help raising funds for follow-up projects.  The Foundation would need to be effective in the implementation of its activities and projects.  It would also need political support from Thailand as well as from other GMS countries for the implementation of these activities and projects. And the Foundation should have to make a review and an evaluation of the program of activities and projects so far carried out, and of the progress and achievement so far made in their implementation.

Dr. Narongchai ………observed that the LF2001 program covered many different areas which did not seem to be relevant or inter-related.  But he understood then that the theme topic had far reaching implications on various aspects of human resource development.  In addition, he emphasized the need for better focus and greater coherence so as to achieve more for future activities.  In this context, Dr. Narongchai made several observations about the inequitable impact of the current financial and economic interactions between the rich countries and the developing countries, especially in Thailand from his own experience.  He mentioned that we would need institutions, we could not rely on market forces alone to ensure the commercial framework that ascertained competition and provided the right environment.  Moreover, there were 3 areas we should do; one, provision of skills, knowledge; two, work on policies at different stages of development; three, work on development of institution.  Finally he expressed his congratulations to the organizers of LF 2001.

Mr. Peter Brimble was mainly concerned with the various technical assistance projects and activities in favor of GMS countries implemented by various international agencies (including UNDP, ADB, and ESCAP), and private companies.  Many of these projects and activities were related to human resources development in the economic, social, and infrastructure areas.  He made the observation that it is very difficult to involve the business sector in the whole process of human resource development in GMS.  He also suggested that we should try to find ways and mechanisms to bring about the cooperation from business sector to involve much more on human resource development strategies. Furthermore, we would need to create awareness and understanding on the issue of innovation and competitiveness.  Most of GMS countries did not know much about the competitiveness and what were the key issues they had to examine in context of competitiveness.  At the same time, the implications of information and technology would be very critical in this region. 

Prof. Donald Hellman strongly argued that the Foundation had a role to play in articulating various points of view and various ideas.  He emphasized more on the power of ideas and leadership, which was very essential today.  He strongly suggested the need for the Foundation to do some research on the feasibility of setting up New International and New Regional Organizations.  He acknowledged, however, that this whole subject had been debated in many other international meetings organized by agencies and universities with a lot more resources and expertise than the Foundation.  

Representatives from GMS countries at the Forum (Cambodia, Yunnan Province, China, and Vietnam) were asked for their views concerning proposals for cooperation.  They expressed their gratitude to the Foundation for funding their participation at the Forum where they had learnt a great deal of new information and had made useful contacts with other participants.  

They indicated their willingness to continue cooperation with the Foundation in future activities of mutual interest; in particular, they would be interested in human resource development activities.  They also expressed an interest in activities relating to tourism development.



Appendix

Opening Remarks 

by Mr.Vitthya Vejjajiva, Vice Chairman 

Foundation for International Human Resource Development,

at the Opening Ceremony  of the Leadership Forum 2001,

Imperial Queen’s Park Hotel, Bangkok, 

14 March, 2001

***********************************

Your Royal Highness,

Excellencies,

Distinguished Participants,

Ladies and Gentlemen,

On behalf of the Foundation for International Human Resource Development, I would like humbly to express our deepest gratitude to Your Royal Highness for graciously agreeing to preside over this Leadership Forum 2001.  Your presence will inspire and give impetus to the discussions at this Forum.  Indeed, all of us are looking forward to Your Royal Highness’s Keynote Address on the subject of “Human Resource Needs in Science and Technology for Sustainable Development.”

The Foundation is also very honored to have another very distinguished and eminent speaker for the forum. His Excellency General Prem Tinsulanonda will speak tomorrow on “Sufficiency Economy: His Majesty the King’s Philosophy for Development.” 

I should also like to welcome warmly all speakers and participants to this Forum, especially those who have traveled a great distance from their countries to be here in Bangkok today. We are also fortunate to have with us many leading personalities from governments as well as Non-Governmental Organizations. Several of them were here with us at the last meeting and on behalf of the Foundation, I would like to thank them sincerely for their presence here again this year.

Your presence underscores the spirit of partnership that has brought us together to address the many challenges in this era of competitive globalization under the new economy and the digital divide that our countries face together, and specifically in the field of human resource development.  For it is increasingly clear that these challenges transcend national borders and require effective regional and international cooperation.

And it is precisely for this purpose that the Foundation for International Human Resource Development was established by the Royal Thai Government in January 1997 to promote cooperation among regional countries in human resource development.  Such action was taken in recognition of the pressing needs of countries in the region in this critical area, and in recognition of Thailand’s capacity to share her experiences with neighbors in various fields, and to host important gatherings such as the meeting we are witnessing today.

This current meeting is the third meeting of the Leadership Forum. The Inaugural Leadership Forum was held in February 1999; and second Forum, convened in March 2000, under the theme “New Realities of the Global Economy in the 21st Century: Implications on Human Resource Strategies.” They bought together 400 distinguished experts and participants to exchange the ideas and views.   The third Forum now seeks to build on the results of the second forum with the theme of “The New Economy and the New Divide: Closing the Gap through Human Resource Development, Strategies and Action.”  

Indeed, the global community is facing a critical challenge under the new economy.  Globalization has produced great wealth but the benefits have not been equally or durably shared among the interdependent communities and countries. Moreover, the gap has been widening with the ICTs revolution.  

The key to advancement and wealth under the new economy and the new competition is education and knowledge.  However, the gaps in education and knowledge have also been widening among communities and countries across the globe.  The widening digital and income gaps will perhaps pose the greatest challenges to government, business and civil society at the local, national and global levels in the next few decades.  

I would like also to note that in this Forum, we are also following up on several recommendations made at the Leadership Forum 2000.  Those recommendations relate to Tourism, Comparative Social Safety Nets, and Global Window. These matters will be discussed further at this meeting, and the progress so far achieved in the year past will also be reported to the meeting.

May I also draw to your attention that, in this forum, there will be a special session devoted to a discussion of the needs for human resource development among the countries of the Mekong Sub-region or the GMS.   This discussion is expected to lead to the identification of concrete opportunities for cooperation and technical assistance by donor countries as well as participants from GMS countries themselves.

So, these are the challenges before you at this Forum, and I am confident that we have the collective wisdom to address the various issues effectively.  The presence of Your Royal Highness and Your Royal Highness’ Keynote Address will certainly help motivate and guide our deliberations. 

Finally, I would like to urge all of you to make full use of this Forum to network and discuss issues in the context of globalization under the new economy.  I wish you every success in your deliberations.  I would like also once again to express our deepest appreciation to Your Royal Highness for your gracious presence among us all today.  May I now humble and respectfully invite Your Royal Highness to inaugurate Leadership Forum 2001.



Keynote Address on

“Regional Co-operation in Human Resources Development under

the New Economy and the New Global Competition”

by His Excellency Dr. Surakiart Sathirathai, 

Minister of Foreign Affairs of Thailand

at the Leadership Forum 2001 

the Foundation for International Human Resources Development,

Imperial Queen’s Park Hotel, Bangkok

14 March 2001
***********************************

His Excellency Dr. Krasae Chanawongse, Minister Attached to the Prime Minister’s Office, Mr. Vitthaya Vejjajiva, Vice Chairman of the Foundation for International Human Resources Development, Mr. Yoshihiro Otsuji, President of JETRO Bangkok, Excellencies, Distinguished Guests, Ladies and Gentlemen,

It is an honour for me to address this distinguished gathering. Let me extend to those of you who have come from abroad our warmest welcome to Thailand. I hope you will find your stay rewarding as well as enjoyable. I wish to thank the Foundation for International Human Resource Development in organizing the Leadership Forum 2001. The theme of this international meeting on “the New Economy and the New Divide: Closing the Gap through Human Resource Development Strategies and Action” is a subject of direct concern to all of us in government, business, and civil society organizations in this new global environment.  

I have been asked by the Foundation to say a few words about regional cooperation in human resources development under the new economy and the new global competition. Indeed, human resources development is high on our national agenda. His Excellency the Prime Minister of Thailand articulated in the Government Policy Statement a series of social programmes in public education, health care, and community development as an integral part of human resources development. The linkage between social opportunities and economic development is reflected in the works of the nobel prize laureate in economics, Professor Amartya  Sen of Cambridge University. Professor Sen, in his book “Development As Freedom”, clearly spells out how the creation of social opportunities serve to enhance human capabilities and complement economic development.     

I wish to add that last week-end, I attended the drug conference in Chiengrai chaired by Prime Minister Thaksin. The meeting laid down Thailand’s strategy in “the fight against drugs” through suppressing the production and trafficking of drugs along and across our borders. I believe that the outcome of this challenging endeavour will further unleash the potentials of our workforce.

As the process of globalization continues to evolve, dynamic transformation is also taking place in all spheres of human endeavours, as evidenced in the advancement in transportation, communication and information technologies. This Government recognizes the necessity in meeting the challenges of the emerging “new economy”. In doing so, our task is first to upgrade our society to the level of a knowledge-based economy. This involves the acquisition of knowledge which is a learning process involving all sectors of the society, both rural and urban, in order to remain competitive in the global economy.

The structure of the Thai economy can be described as a dual economy. The first system comprises the technological advanced sector which is directly linked to the dynamics of the new economy. The SMEs within this sector would need to be provided with the necessary capacity-building and stimulus measures to cope with globalization and international competition in order not to “miss the train” to the new economy.

The second system comprises the community-based or traditional economy which form the heart of our rural society. In building the much needed economic resilience and immunity within this traditional sector, we are adopting the approach of Sufficiency Economy, which is the philosophy graciously bestowed upon us by our beloved Monarch, His Majesty the King. This would provide the parameters for self-support and self-reliance for the community-based economies to “stand on their own feet” and avoid the risks of marginalization. Eventually, we hope our endeavours will provide the impetus for the community-based economies to leap forward in adjusting to the technological changes.

This Government also intends to lay the groundwork for Thailand to serve as a regional production base for manufacturing and agricultural goods. We are focusing our efforts in science and technology research and development. In this context, regional cooperation in human resources development is an important agenda in the pursuit of Thailand’s economic-led diplomacy and a key dimension in our policy of “forward engagement”.

Distinguished Guests,

Here in Southeast Asia, it is most encouraging that the Foundation is focusing on programmes in human resources development for countries in the Mekong Sub-region, particularly members of the Greater Mekong Sub-region (GMS), which comprises Cambodia, China, Laos, Myanmar, Thailand and Viet Nam. On the part of Thailand, we have sought to promote economic development in these countries through the opening up of trade, investment and transportation linkages as well as through providing technical and economic cooperation over the past decade. 

In this connection, I am proud to say that more than sixty percent of our development cooperation budget (around sixty million baht annually) has been allocated directly to our neighboring countries in the Mekong Sub-region, namely Cambodia, Laos, Myanmar and Viet Nam. Such development cooperation cover the fields of agriculture, public health, and education. In addition, we are also cooperating with the United Nations and other international agencies as well as donor countries such as Japan, Australia, and Canada in providing assistance in the form of trilateral cooperation to Cambodia and Laos. 

Distinguished Guests,

The Mekong region is recognized  as  an area of vast economic potentials for prosperity. A number of cooperative frameworks have been established for the development of the Mekong Sub-region, namely the Greater Mekong Sub-region (GMS), the Mekong River Commission, the Forum for the Comprehensive Development of Indochina (FCDI), and the ASEAN-Mekong Basin Development Cooperation (AMBDC). Donor countries, international organizations and financial institutions as well as development agencies continue to  provide technical assistance and financial support, particularly in capacity-building. 

Last year, the Economic and Social Commission for Asia and the Pacific (ESCAP) adopted a resolution on the “Decade of the Greater Mekong Sub-region in Development Cooperation, 2000-2009”. The resolution, which was initiated by Thailand and ASEAN, calls on all parties concerned to reaffirm the commitment to the development programmes in the GMS, particularly in human resources development. ESCAP is designing programmes aimed at enabling the GMS countries to develop their natural resources with a view to enhancing trade, investment and infrastructure development.

It is well recognized that human resources development (HRD) is fundamental towards upgrading standards of living and in bridging the economic gap between the GMS countries and the more economically advanced countries in Southeast Asia. Indeed, Cambodia, Laos, Myanmar, and Viet Nam are new members of the Association of Southeast Asian Nations, known as ASEAN.  Both ASEAN and GMS seek to create a favourable climate for investment and other economic activities. ASEAN has placed intact a general framework under which GMS can carry out its programmes in infrastructure and human resources development with a view to complementing the economic integration of its four new members into the mainstream development of ASEAN.

ASEAN remains committed to intensifying the process of economic integration as embodied in the ASEAN Vision 2020 adopted by the ASEAN Leaders in 1997 and the Hanoi Plan of Action in 1998. The measures contained in the Hanoi Plan of Action are designed to advance economic integration beyond the scope of the ASEAN Free Trade Area (AFTA) to cover liberalization in services and investment regimes. However, the pace of ASEAN economic integration depends on human resources development and capacity building for the new members.

A concrete effort to narrow the economic divide within ASEAN and to enhance ASEAN’s economic competitiveness is through the Initiative for ASEAN Integration (IAI), which was adopted by the ASEAN Leaders at their Informal Summit held in Singapore in November 2000. The IAI will focus on education, skills development, and HRD in information technology. In reinforcing this initiative, Thailand will host the Third Ministerial Meeting of the ASEAN-Mekong Basin Development Cooperation (AMBDC) towards the end of this year. The Meeting is expected to adopt a work plan for human resources development programmes in the Sub-region.

At the same time, the Leaders of China, Japan and South Korea have expressed support for human resources development in ASEAN, with a view to narrowing the economic divide. China has pledged an amount of 5 million US dollars for HRD programmes in ASEAN and will host a China-ASEAN Information and Communications Technology (ICT) Seminar next month.  This initiative will complement the ongoing capacity-building projects in implementing the e-ASEAN Framework Agreement. 

Distinguished Guests,

Human resources development in Southeast Asia has implications beyond the region as the ASEAN economies are increasingly inter-wined with other regional economies. This is evident in the activities of the Asia-Pacific Economic Cooperation (APEC). In pursuing its goal of trade and investment liberalization in the Asia-Pacific region, APEC has embarked on HRD activities, covering agricultural technical cooperation, energy, fisheries, industrial science and technology, telecommunication, transportation and SMEs. APEC also has welcomed non-APEC ASEAN members, namely Cambodia, Laos and Myanmar, to participate as guests in various working group meetings on HRD related activities, such as the Tourism Working Group.

At the same time, ASEAN has forged cooperation with Europe in human resources development. At the Third Asia-Europe Meeting or ASEM in Seoul in October 2000, the Leaders of both regions underlined the importance of social and human resources development, focusing on sustainable development in the Mekong Sub-region. The areas of cooperation cover the upgrading of research capacities of enterprises, the development of e-commerce and information technology, knowledge transfer, science and technology, and human resources development.

In addressing the digital divide within and among the ASEM countries, Thailand and the Asian Institute of Technology (AIT) are planning to organize a seminar on Asia-Europe cooperation on human resources development in information technology for the Mekong Sub-region. This seminar would help identify the areas needed for technical assistance and training, as well as to explore linkages between universities, organizations and IT industries of ASEM partners. I hope our Europeans partners will play a key role in this endeavour.

Distinguished Guests, 

In conclusion, I would like to reiterate that Thailand is determined to make every effort to work together with our ASEAN colleagues and other regional partners across the globe in bridging the economic gap and digital divide within ASEAN and between ASEAN and other developed economies. In reinforcing, our endeavours, I look to the participation of corporate leaders, business people, academicians, and NGOs whose experiences and innovation can contribute to human resources development and management. I am, therefore, confident that the Leadership Forum and your deliberations will provide the much needed regional cooperation in promoting human resources development in Southeast Asia as we face the emerging economic challenges of the 21st century.

Thank You Very Much.



Keynote Statement

“Sufficiency Economy:  His Majesty’s Philosophy for Development”

By H.E. General Prem Tinsulanonda

President of the Privy Council and Statesman

at Leadership Forum 2001

the Foundation for International Human Resource Development,

Imperial Queen’s Park Hotel, Bangkok

15 March 2001

***********************************

Mr. Chairman,

Excellencies,

Distinguished Participants,

Ladies and Gentlemen,


Thailand now finds herself at another defining moment of her economic destiny.  Swept over by tidal waves of the financial crisis nearly four years ago, we, luckily, are up, back on our feet – though still gasping for breath.  As we pick up the pieces, some soul-searching may be in order, and along with it, a search for a new way.


It is, therefore, a great honor for me to be here among such a distinguished audience at the Leadership Forum 2001.  It is even a greater honor for me to speak on the Sufficiency Economy as an enlightened way forward, as a feasible approach to achieving the common objective of a stable, equitable, and durable development for all the people and communities in our land.  As you are aware, Sufficiency Economy is a philosophy graciously bestowed on us by our beloved Monarch, His Majesty the King.


For three decades before the crisis, Thailand was one of the few economies growing at the fastest rates in the world.  Income per head stood at almost 3,000 dollars in 1996, a big leap from less than 700 dollars in 1980.  But the severity of the crisis went far beyond the bounds of our imagination and experience.  Our people, our communities have suffered greatly especially those lacking the resources and social protection to fall back on – the unemployed, the poor, small businesses, and marginal farmers.


We have yet to recover fully from the painful loss and dislocations.  We have yet to regain fully our sense of dignity, self-respect, and confidence which have severely diminished in the drawn-out process of adjustment.

Ladies and Gentlemen,


Since the crisis, globalization has often been seized upon by some as the ready scapegoat for the havoc in its wake.  In this new era, borders have indeed become less significant.  Trade, investment and capital are able to move virtually freely worldwide, creating a new international environment directed and driven by the more or less unfettered market forces.  This has rapidly led to an increasingly integrated global economy, conferring benefits on countries that have proven adept at taking advantage of opportunities, but globalization, at the same time, carries with it great risks ready to exact heavy punishment from countries which are caught unprepared or treat it lightly.


Thailand, having benefited greatly during the previous three decades of rapid growth, let down its guard and left itself badly exposed to those risks.  Market forces, whose purpose is the maximization of profits, could not care less who was to suffer or become bankrupt.  Countries, large and small, can be highly vulnerable to external shocks, be it volatility in capital flows, contagion risk, export competitiveness, and exchange rate risk.


The severe over-reliance of our private sector on short-term, foreign currency denominated loans became our undoing.  At the end of 1996, it reached the unprecedented height of 70 billion US dollars.  The massive capital flows were attracted by the country’s economic success and the enabling environment following the country’s liberalization policy and the dismantling of capital controls.  Such flows were a double-edged sword.  While it fueled the burgeoning economic growth, it also engendered latent hazards in the mounting current account deficits.  The exit of capital flows proved faster than its entry, following the “herd behavior” in the loss of investor confidence, which led to the severe liquidity and currency crises.


Globalization, in my mind, can be a force for good and is above all a stark reality that cannot be wished away, nor can it be stopped.  The task of integrating ourselves into the new global environment makes it imperative for us to find a way to make the most of the opportunities while shielding ourselves from the negative aspects of globalization.

Ladies and Gentlemen,


Domestically, the seeds of failure had already been sown well before the fateful month of July 1997.  Economic growth, higher incomes, and material accumulation were being pursued increasingly as ends in themselves.  The volumes, variety, and speed of economic and financial activities and services expanded at a breakneck pace.  Impressive sky-high buildings transformed the landscapes of many cities and towns in Thailand.  Sky-high corporate profits and salaries, and conspicuous consumption were being confused with economic development itself, as were prestige projects and prestigious material trappings.


Thailand was living far beyond its means, with economic development being defined and understood too narrowly, which resulted in extremes and excesses.  As I said, these were, for the greater part, financed by the huge flows of short-term foreign borrowings.  Opportunities were squandered when borrowed capital was channeled into non-productive sectors.  The needed sense of self-reliance and prudence as collective social values seemed to have been gradually cast aside.


I have long held the view that poverty is the root of all problems facing our nation, and most of my life in public service has been dedicated to the task of alleviating poverty, in the firm belief that it would help solving each and every one of those problems.  But this crisis made the yawning gap between the haves and have-nots widen even further, against a background of searing costs and disappearing social warmth.  Unrelenting quest for material wealth seemed to have undermined compassion and caring, which in turn weakened the social fabric, community bond, and traditional values.

Ladies and Gentlemen,


On the brighter side, I fully agree with those who say that we have managed, with much personal sacrifices and despite the social costs, to achieve a turn-around from the 1997 crisis.  But, clearly, we should draw some lessons from our unhappy experience.  We simply cannot go on with our old ways and old habits as if nothing had happened.


Over the years, His Majesty the King has graciously reminded us constantly not to lose our bearings, not to be lured by the glitter of empty labels: being hailed as a “tiger economy” or a “newly-industrialized country”, as it turned out, had little meaning or substance.  As the whole nation was laboring under hardships brought on by the crisis, his subjects derived consolation and encouragement from His Majesty’s observations on how to conduct oneself in the face of such adversity.  Our monarch gave us a number of principles contained in His philosophy on “Sufficiency Economy”.


I do not pretend to have a full grasp of the principles involved in all their profundity and intended intricacies, but I do know that it is surely in our best interest to make the effort, however modest, to understand and draw inspiration from the wisdom of His Majesty. 


Sufficiency Economy has as its thrust “the middle path as the overriding principle for appropriate conduct by the populace at all levels”.  The middle path, when practiced at the level of the individuals, families and communities, as well as collectively in the choice of a balanced national development strategy, will provide a firm foundation for all in standing up to the trials and challenges of today’s world.  It means moderation in all human endeavors, reining in expectations to within the bounds of self-support and self-reliance, having enough to live on.  It lessens human proneness to the extremes and excesses, both in our insatiable appetite for wealth and wasteful consumption, which marked the period leading up to the crisis.


Sufficiency Economy does not advocated isolationism but presupposes the inevitable process of increasing global interdependence.  What it does envisage and promote is the way towards a smoother, and more successful, integration of the Thai economy into the sweeping and stormy process of globalization.  Moderation could be the means by which the sail of interdependence can be trimmed and adjusted so as to prevent the boat from being capsized by over-dependence.  We all have seen how over-dependence made us extremely vulnerable to the whims of international capital which, on its part, was not immune to the influence of herd behavior.


Knowledge is an integral component of Sufficiency Economy.  Our successive Chakri Kings have over the centuries placed great importance on learning from the outside world in ensuring the survival and the modernization of our country.  Today the acquisition of knowledge, not just in the sciences and the technologies but also of other nations’ experiences in development and reforms, continues to play a central role in capacity building and in charting the course of our own national development.  Here, His Majesty urges prudence in the application of knowledge, “in particular, great care is needed in the utilization of untested theories and methodologies for planning and implementation”.  The question which I have often asked myself in this connection, albeit with the benefit of hindsight, is whether we have been a little too unquestioning and a little too fast in embracing forces of the market from outside?  Could we have been more discriminate and selective in our approach?


Sufficiency Economy seeks to strengthen the symbiosis and harmony between man and his natural environment.  The crisis has brought into sharp focus His Majesty’s lifelong work in agriculture and conservation, built up over the years with a great number of the Royally-initiated projects.  Agriculture, the mainstay of the majority of the Thai population who are still toiling in poverty, can serve as a buffer against external shocks, testifying to the value of “getting back to basics”.  For too long, the growth-oriented strategy has led to the rapid depletion of environmental assets priced cheaply at below their replacement cost.  Conservation is but an integral part of sustainable development.  His Majesty has truly been teaching us by example, be they His projects to restore watershed areas through reforestation, or to reverse desertification or to harness the sometimes destructive forces of nature such as flooding, benefiting at the same time form power generation and irrigation.


Towering above all else as a constant in any overall equation is the need “to strengthen the moral fiber of the nation, so that everyone, particularly public officials, theorists and businessmen, adheres first and foremost to the principles of honesty and integrity”.  It is true that at times people were badly demoralized on being turned into paupers overnight.  Each, out of necessity, went his own way, caring little, if at all, for this fellow men.  Moral fiber, gradually reinforced, contributed to the collective national resilience, and seemed to be the single most important factor that kept us afloat and pulled us through the crisis.

Ladies and Gentlemen,


His Majesty’s “Sufficiency Economy” was timely in pointing the way forward.  It gave heart to His people when they were in dire need, and was so well received that it now provides the foundation for the formulation, now in progress, of the Ninth National Economic and Social Development Plan (2002 – 2006).


Beyond the national context, “Sufficiency Economy” has been acclaimed by the international community at the Tenth United Nations Conference on Trade and Development (UNCTAD) in February 2000 which expressly recognized His Majesty as “the Developer King”.  There is perhaps no better way to conclude my presentation than to repeat the tribute paid to His Majesty in the Statement of the Conference, and I quote “This remarkable resilience reflects the strength of the Thai nation.  And that strength has been nurtured and developed by His Majesty King Bhumibol Adulyadej, the King of Thailand, who is the soul of his nation.  Through his caring leadership, His Majesty has earned the abiding love and profound respect of his people, and through his thinking he has laid the foundation for and inspired his country’s development strategy.  His Majesty’s philosophy of a “sufficiency economy” now lies at the heart of Thailand’s development thinking …. The experience of Thailand offers fundamental lessons to all of us and the Thai nation is living testimony to the efficacy of the King’s actions and boundless compassion.”


Thank you.    
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Excellencies,

Distinguished participants,

Ladies and gentlemen,

Let me, first of all, extend my deepest gratitude to the Foundation for International Human Resource Development for inviting me as a luncheon speaker to this very important and timely gathering. I understand this conference was originally to be addressed among others by the Vice President of the Republic of Indonesia, H.E. Mrs. Megawati Sukarnoputri. We Indonesians value such gesture of friendship and solidarity very much, particularly in difficult times like the one that we are grappling with right now. Unfortunately, political conditions in Indonesia have remained heavily clouded to this day in spite of the democratic change accomplished in 1999. In fact uncertainties rose in the last few days. Our currency weakened again beyond the “psychological threshold” of IDR 10000 to the US dollar. The new developments make it difficult for political leaders to leave the country.

I am requested to say a few words on the Thai-Indonesian business networking and human resource development. Our bilateral economic relation was expanding very healthily before the eruption of the Asian financial crisis. Flows of goods were rising from a few hundreds million dollar to more than one billion dollars. Thai investment in Indonesia was also on the rise. Exchanges of ideas were occurring at greater frequency, including that on AFTA, which was pushed forward by the Thai government and subsequently received a positive response among Indonesian political leaders. Unfortunately, when the bilateral relation was about to really take off the financial crisis struck voraciously, eating up a great deal of what Thais and Indonesians had painstakingly accumulated in the preceding three decades or so.

The severe costs of the crisis to the Thai people were brought to our attention when H.E. General Prem Tinsulanonda, broadly outlined the “Sufficiency Economy”. Allow me to share with you briefly my view on where Indonesia is today, almost four years since the eruption of the Asian financial crisis. Our commercial banks have been recapitalized at enormous costs to taxpayers. The bank restructuring swallowed almost half of Indonesia’s GDP. Yet, this restructuring is only half done. The more difficult part, namely the disposal of these banks to new owners, is yet to be completed. Our large business groups are seriously sick. Almost all of them were surrendered to the Indonesian Banking Restructuring Agency (IBRA) for failure to meet bank immense bank obligation. Most of them are yet to finalize the restructuring program. Our public sector finance is heading toward a very difficult time. Starting 2003 a progressively increasing fraction of the restructuring bonds will have to be retired. Our output has recovered somewhat. But the speed of recovery is projected to remain slow in the foreseeable future. The negative growth of investment has been reversed only marginally, considering the deep fall in 1998 and 1999. Indeed, Indonesia is not only avoided by new foreign direct investment (FDI). Flow in 2000 was still negative, meaning that existing investors were reducing their exposure. The picture is even much more discouraging in portfolio equity. What is more, our social capital has evaporated seriously. We unlearned the art of living with differences, an art, which is indispensable to the survival of the diverse nature and culture of Indonesia. Thousands have died in the post-crisis period for reasons, which in the past were considered trivial. Domestic refugees are rising to a number, which is one of the highest in the world. The unity of the Republic of Indonesia is being put to a severe test. Our government is severely constrained financially and politically. We are yet to walk through the learning curve of democratization and decentralization. Shortcut is no longer in demand. Any important decision has to go through a lengthy and heated debate in the parliament. In short, we are faced with a new, extremely unfavorable initial condition. With a little exaggeration I may be allowed to say that for the time being, Thailand is an Eden compared to some parts of Indonesia.

When plans are being drafted for the “New Indonesia” we witness dramatic changes in the global economy as a combined result of two gigantic forces. On the one hand, barriers to cross-border movement of goods, services, capital, people and ideas were cut through three-tier liberalization. Unilaterally, almost all countries hurried to freer economy in the course of the 1980s and 1990s. Regional integration has deepened in the same period as we experience in Southeast Asia through AFTA and, possibly, ASEAN Investment Area in a not too distant future. Multilaterally the Uruguay Round has started to be felt. As the implementation of this round is nearing completion a new, more complex round is being prepared. In other words, we have just gone through a “deluge” of liberalization, which serves as a pull factor to worldwide integration.

On the other hand, technology changes pushed globalization forward. Many of us have dwelled quite intensively with the New Economy and identified the digital divide as a formidable challenge. Our attention is heavily concentrated on the Information and Communication Technologies (ICT). Undoubtedly, ICT is among the distinguishing features of the New Economy. I shall argue, however, that there is more to the New Economy than the breath-taking ICT. Diffusion of genetic engineering to agriculture, animal husbandry, aquaculture, and health care is on the threshold of its progressive growth. This technology has the potential to be as important as the domestication of plants and animals circa 10 millennia ago by human ancestors. It may further erode the little advantages that traditional farmers have vis-à-vis large corporate farming. Furthermore, even a rudimentary Artificial Intelligence has enabled developed economies to equip their factories with low-intelligent robotics. Nano machine has also been employed in limited high-value activities such as surgery. Digitally illiterate workers will have to compete with these artificial “laborers”. The limited advantages they have will diminish in case of a large-scale diffusion. What is more, the islands of technology changes, which developed separately in the past, are converging with one another to form what is known as the “science and technology of complexity”. Progress in one area amplifies progress in other areas. Backwardness in one area stands on the way to progress in other areas. As I mentioned earlier, ICT serve as the core of this complexity. However, the divide that we are confronted with is more serious than the divide in digital literacy. Humans are regrouped into those with scientific capabilities and those without. The ability of the two groups to benefit from development is undergoing deeper polarization. The fewer winners tend to take more, if not all, while the more numerous losers will have to be content with less. 

Among humans in the “Third World” Thais and Indonesians belong to early adopters of globalization. We feel the winds of globalization through progressive increases in the flows of goods, services, capital, people and ideas. We also enjoyed the sweet flavor of what globalization is capable of producing, but also the bitter outcome of a lost round. The question to us all is where do we go from here and how.

Globalization is in the nature of human evolution. No one stands to benefit from fighting it. What is called for is a proper management at all levels: unilateral, regional and multilateral. Unilaterally, we need a “self protection”. The rest of the world is not going to come to our rescue in the absence of “self protection”. Please don’t take me wrong. I am not arguing for re-erecting cross-border barriers beyond the ones in force today. The essence of “self protection” that I have in mind is good governance in politics, business and civil society. Asia in general suffers a great deal from sub-standard governance. I can at least speak for Indonesia when I say so. But I suspect, the problem of sub-standard governance is also a serious handicap among Thai firms. We may have the best intents, well-educated workforce, well-worded laws and extensive freedoms. Yet, without good governance we increasingly become an odd in globalization. Life in the words of Stuart Kaufman thrives the best at the “edge of chaos”, a proper mix of order and freedom. And good governance is the core of order. If we are truly committed about regaining competitiveness in global competition, unmistakable progress in good governance is a conditio sine qua non, especially among us Asians. In its absence no revolution will ever bring us nearer to the ideals of sustainable development.

At the same time, our journey back to globalization will depend a great deal on our ability to generate new sources of growth. Just for the simple reason related to exhaustion in the past, unaided our natural capital can no longer serve as a buoyant source of growth. After all, it was partly a wrong accounting that makes resource-based growth impressive. For reason related to knowledge intensity of competition, unaided our workers will increasingly find it frustrating to witness how transient low-cost workforce as a source of advantage has become. We are constantly warned about factories moving across borders at the slightest deterioration in location advantage. Therefore, natural capital and workforce will have to be enriched with “science touch”. Farmers need to be empowered to be able to benefit from advances in life sciences. Laborers will have to be prepared to go about knowledge-intensive processes through ceaseless training and retraining. Managers will have to be discovered new ways of leading and managing increasingly demanding people in the firm’s hierarchy. Together with owners of businesses they have to transform the firms in such a way as they become fertile to “organized science”, that is science, old or new, undertaken by profit-seeking organizations. Leaders in politics and corporate establishments will have to win the heart of the people by engaging them as a genuine stakeholder. The market cannot take care of everything. A minimum level of formalized tolerance and solidarity or social safety is indispensable to a sustaining growth.

I cannot pinpoint concretely how Thais and Indonesians should cooperate while seeking to regain relevance in globalization, which is commensurate with their great history as trading people. Nevertheless, let me close by at least pointing toward the direction to go. First, our ancestors were great traders up until the “age of commerce”. They endured the hardship of long voyages for the sake of relevance to global trade. We can refer to this great history as we seek to regain confidence in ourselves. Two, we don’t have to struggle alone. We have to watch closely the trends of resource pooling through merger and acquisition (M&A) among transnational corporations. The very vibrant market for M&A tells something about the importance of size in global competition. Swimming against this current is likely to end up in being cornered into a diminishing niche. Unfortunately, the crisis has reduced the size of large firms in our region. Our financial services industries and research communities should, therefore, find ways and means of enlivening regional market for M&A. Rather than counting on green-field investment to strengthen the binding ties between Thai and Indonesian firms, policy makers and business leaders are well advised to explore M&A. Three, we should take ASEAN seriously. It has done us a great service while surviving the cold-war period. I am aware of the strains within Southeast Asia as globalization penetrates deeper and deeper into our daily life. Individually, some members of ASEAN are negotiating separate deals with far-away continents, perhaps for compelling reasons. However, Southeast Asia still offers great potentials, provided the homework of governance is taken seriously. Four, we need to pay particular attention the acquisition of science and technological capabilities. The acute shortage of these capabilities was partly responsible for the crisis that we are still grappling with. Yet, no Southeast Asian firm is strong enough to navigate a meaningful science and technology program to a success. Regional alliances are called for. Finally, the crisis might have turned less severe, had Thais and Indonesians invested adequately in human resources for the sake of a growing stock of human capital. There are islands of excellence in Southeast Asia, including Thailand and Indonesia. What is felt inadequate is networking among the islands of excellence. Intra-ASEAN trade in education, training and research services is even more limited than it is in goods and commercial services. Cross-border investment in education and training hardly exists in stark contrast to cross-border investment in commercial activities within Southeast Asia. To re-enter the orbit of globalization Southeast Asians will have to be willing to consider unconventional ways to getting closer together. Dramatic changes in the external environment offer a good opportunity for creative and innovative approaches.

 Thank you.
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Excellencies,

Distinguished participants,

Ladies and gentlemen,

Thank you Mr. Chawarat  Charnvirakul for giving me the opportunity to speak.  I was not ready for this speech but I was asked at least from Indonesia to do so.  The Vice President did not come but at least you have one presentation from Dr. Djisman who has a good understanding about macro economics.  But I want to talk very simply on how can we work together. 

First, Indonesia and Thailand, we have a lot of things in common.  Both are ASEAN countries, we have a similar culture, we look alike.  Even though out religions are different, I look like Thai.  And both countries were hit very hard by the economic crisis in 1997.  The only difference is that Indonesia is worst hit.  We have a multi-dimensional crisis, we have an economic, a political and a communial crisis.  Thailand, you are lucky, you have His Majesty the King.  The King is the symbol of the country, the unity.  We don’t have that.  We still try to look for the consolidation of some three hundred tribes and ocean-based communities.  Thailand is land-based.  We have 17,000 islands, and only one thousand have habitants.  

We have a lot of things we should do.  We are both members of ASEAN.  I am Vice Chairman of ASEAN Chamber of Commerce and Industry in Indonesia and we agree that we are both committed.  We are a little bit disappointed in Chiang Mai when Malaysia want to backtrack on automotive.  Actually, Indonesia is the last, we would not be ready for the AFTA.  In fact, in our statement from the Chamber of Commerce and Industry, we are not ready for the AFTA.  We want to move back five years but the government said “No”, we are committed.  If the government is committed, we are committed.   

Thailand is committed so we hope, we can really work out this AFTA together, we have made a lot of agreements together.  We made an agreement on ASEAN Industrial Joint Venture, it didn’t work out too well.  We made an agreement on ASEAN Investment Area.  I hope it works, at least, we give some privileges for investment in ASEAN.  Before we were fighting each other to bring investment, now you go to Thailand, you go to Indonesia, you will have almost the same tax benefits.  The only difference, of course, the security may be better in Thailand.  In the mean time, it may be one to three years for Indonesia.  

So, we have so many agreements, and now we have ASEAN plus three.  We must work closer between ASEAN, China, Korea, and Japan and hopefully also with Australia and New Zealand.  We are talking about working closely on economic issues in the region because of the crisis.  You look at USA, we will consider that they do not help us much.  It doesn’t hurt us much but they do not help much.  So in Japan, Japan is still in trouble, we have to work together closely now.  We can get out from this dependence on US dollar economy.  You can imagine that Thai Baht was hit by the young fund manager in New York, in Zurich working together to hit Thai Baht because they think Thailand is over spending on real estate and apartments which is correct but can you imagine 500 million of Asian people, two hundred millions from Indonesia and sixty millions from Thailand.  We were hit by a single speculation in Thai Baht.  It hurts Indonesia, it hurts Philippines, it hurts Korea, even Japan.  Now it hurts America.  May be it is like that, the crisis goes round and round.  

So because of the property and many other political and economic factors that we signed, it doesn’t work too well.  Our ASEAN Industry Joint Venture doesn’t work well too.  The ASEAN Investment Area, we talked a lot, we talked about the beautiful things, but they didn’t work. So I would like to focus on very simple, realistic work and activities that we can work together.   They did not get advertised in CNN, they did not get advertised in any newspaper.  But they are working together, we are closely working with each other, the people from North Sumatra, from Malaysia, and from the Southern Thailand, Had Yai.  They are working closely together.  A lot of people know that they are having a joint venture, they do not announce, no publicity.  

One of the very important matter that I would like to bring up is that I think it is a big opportunity; of course, it has been mentioned: agriculture and fishery.  We have in Indonesia over seven million tons of fish, recoverable and sustainable, excluding those not caught in Indonesia, they may run away, may go to Australia, or somewhere else.  And the Thai fishermen come in.  I don’t know whether it is permitted or not.  We have to sit down and work together and we have to solve this problem on fishery because we have enough fish, we have a lot.  We only caught for less than 4 millions tones of seven point seven million tons and that amount is already including waste and stealing.  So we have to sit down and cooperate on fishery so that we can develop because Indonesia is the large source of sustainable fish development.  Most of the fish in other areas like Norway, it is not natural.  So we have to work very closely on this.

The only problem in agriculture and fishery is some barriers, psychological barriers.  I don’t know, I may be wrong, I am open.  Every time, we send out delegates to Thailand, it seems like that we are competing each other.  I think we can work together.  It is like Indonesia and Malaysia; initially we are suspecting each other on palm oil.  Now, we are working together in palm oil.  I think we have to do the same on agriculture, on fishery.  We have to solve this problem, we are suspicious of each other; that keep coming up here and there.  We got to solve this problem also in shrimp.  Thailand and Indonesia are both the biggest of shrimp exporter to Japan and other countries.  We have to work on that, too.  

Another good area that we can really work together is in handicraft.  During the worse of the crisis in 1998, I came here as a special envoy of the President of Indonesia and I was so touched by the remark made by the Thai Jewelry Association chairman.  He said even the worst crisis May 1998, he did not worry, he developed joint ventures in Indonesia.  The jewelry export to Indonesia increased from US$ 200 million before the crisis to over a billion dollar.  It is true.  I checked with the Association of the Indonesian Jewelry.  That area is working very well, I think Thailand is quite advanced.  Another area I think that we have to look at, it has not really worked really well.  It is capital goods in electronics.  I have a figure on the export and import on the capital goods, electronics and electrical and mechanical products.  We have deficit of forty billion dollar per year in Indonesia alone.  A lot of these are deficit to the North countries.  So we have to sit down and work out how we can help each other on the deficit in capital goods, in electrical and electronic goods.  

And then, another area, of course, is tourism, but we may have to wait for a while because nobody wants to go to Indonesia, but Thailand enjoys good tourism because people don’t go to Indonesia, they come to Thailand which is okay with us.  But don’t forget us.  Later on, we have ASEAN Tourist Association, ASEANTA, a lot of people don’t know that.  You go to three places in ASEAN, and get discount 50%.  We made an agreement that if tourists come to three ASEAN countries, you can get discount almost 40-50%.  Sometimes, we did not say that, but the agreement is still there.  Once Indonesia consolidates our political problem, I hope Thailand can assist us, we can work together in tourism. 

And last but not least is the human resource development under the new economy, we have to talk together.  We wonder about enhancing our competitive advantage using the latest ITs.  I think this is very important.  After what happen to NASDAQ last night; it was hit very very bad.  So, we have to relook at this internet business and dot com business.  We have to be realistic about this.  We must use ITs as the way to enhance our competitiveness. I think with this, the distance is cut up.  It does not matter, for example, I have a company, a server in Singapore.  Why Singapore? Because it has worldwide access and is cheap.  We have a server in SingNet.  And then, things can be done in Indonesia, too.  Why Indonesia? Because it is cheaper.  To do anything in Singapore, it is expensive and we can work with Singapore, so I think a lot of thing we can do because of the internet.  Access to the internet connection cuts the distance between us.  It does not mater whether you are in Bangkok or Singapore and any where in the world.

This is the thing that we have to utilize ITs, not using venture capital money, but really use ITs for your competitive advantage.  I think we should move over to the next meeting and I would like to say thank you very much. I really appreciated the opportunity to speak.  I just got in from Paris.  I am very happy that Mr. Lam invited me and I am sorry about Vice President Megawati.  I was looking forward to seeing her here but at least we are here together and we hope to enhance our cooperation.

Thank you.
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Mr. Chairman,

Excellencies,

Distinguished Participants,

Ladies and Gentlemen

First of all, I would like to thank Mr. Chumpol  Phornprapha, Board Member of the Foundation for International Human Resource Development for his warm and generous introduction.  I am greatly honoured to be here and deliver this dinner statement on behalf of H.E. Dr. Thaksin Shinawatra, Prime Minister of Thailand, who regrettably cannot be here due to a long-standing commitment.

The Foundation for International Human Resource Development is to be congratulated for convening the Leadership Forum 2001.  I believe it is both timely and important that the theme focus of this year’s Forum is on “The New Economy and the New Divide”.  As His Excellency General Prem Tinsulanonda remarked so eloquently this morning, and I quote,  “Thailand is now at the threshold of her economic destiny at the edge of the new millennium.  And that is not just because of the new economy and the new global competition that our country has to face and manage – well, fairly and in a sustainable manner” (unquote). 
Indeed, there are tremendous opportunities for economic and social advancement available to all of us from the global economy, and from the global store of knowledge and information.  But if the benefits are immense, so are the challenges, too.  We will not be able to make the most of the new economy and the new competition without two important pre-requisites – namely the on-going creation and enrichment of new human resources, complemented by a new social contract in Thailand. 

Mr. Chairman,

Thailand’s economy had grown at a very fast rate for over a decade up to 1996, a record which was simply unmatched by most other developing countries in the world.  In the 1970s and 1980s, we achieved and sustained remarkable “export successes” in a wide range of traditional and new commodities and services.  These include diverse agro-products and manufactures as well as bound tourism.  However, it has also been increasingly clear that many of those export success stories had lost their competitive edge from the late 1980s or early 1990s; in fact, many of them have remained “under-achievers” since then.

This loss of export competitiveness started to spread and eventually contributed to diminishing returns on investment.  We found ourselves having to invest greater quantities of capital resources and labour supplies just to stay where we were.  This, in turn, had led to an over-dependence on external capital, specifically foreign direct investment. 

Meanwhile, we continued to spend more than we were able to earn from our exports of goods and services.  The gap in our current accounts ballooned to a worrisome level of 6 per cent of our annual GDP in 1993-1994, and then increased to a crisis level of 8 per cent during 1995-1996.  The crash then took place in July 1997 -- with unprecedented damage to our economy, our people, our social fabric and, above all, our own dignity and self-esteem.

What was the cause of our eroding export competitiveness?  Observers have pointed to various factors.  These include our falling productivity; our failure to diversify our economy; our inability to produce high-value, high-quality and environmentally preferable products and services; and, equally important, our failure to cope with the constant changes in external market conditions and consumer preferences. 

At the same time, it has been pointed out that there has been much, much greater competition for the same markets and for the same consumers from the new competitors, both within and outside Asia itself.  Furthermore, the lack of good governance -- especially in the corporate and financial sectors – coupled with weak institutional oversight and enforcement were also mentioned as other binding constraints on sustainable, and equitable export-oriented development in Thailand.

I do not disagree with all these technocratic explanations. But clearly, we need to go much deeper than the surface to reach the root causes of the problems confronting us all in Thailand.  This is because, as such explanations have raised even more questions and issues, instead of providing the clarification and depth that is needed for them for policy making purposes, whether by the government, the private sector, or even civil society organizations.  

In my view, one basic common denominator for many of our economic and social problems is our failure to develop and upgrade – effectively, flexibly, and on a continuous basis -- our rich endowment of hard-working human resources.  In fact, Thailand has lagged far behind in the development and strengthening of our human resources, compared to the situation in neighbouring countries at similar or even lower income levels per head of population. 

Thus, the major challenge for us in the coming decade is not what to do. We all know that. Instead, the crucial issue facing all of us is, firstly, how best to review, revitalize, renew and reinforce our policies, institutions, laws and regulations to speed up our own economic and social transformation. The second issue is how to ensure that the multi-sectoral process of reforms and restructuring remains transparent, fair and sustainable under the new economy and the new competition.  This is because there will be many far-reaching and costly changes and adjustments.  But these burdens and pains are unavoidable -- if we wish to provide a more level playing field for all players and actors, and if we wish to create new and better opportunities and conditions for improved participation and mobility for all segments of our economy and our society.  

Lest we forget, however, I wish to reiterate and re-emphasize forcefully at this juncture that the reform and restructuring process should serve to protect our own economic interests and advance our social development priorities.  But this should not be achieved at the total expense of our very own social cohesion, cultural identity and historical heritage. Our own ways of life must not be subjected to any regrettable collateral damage as a part of the process of adjustments, reforms and restructuring.

Under the new economy, comparative advantage and competitive advantage have become increasingly man-made -- through learning-driven gains in productivity which are, in turn, driven by knowledge-intensive practices and applications.  Indeed, knowledge and information have become a crucial factor of production in its own right; they are now a major determinant of business success or failure under the new global competition.

In this context, education is a pre-requisite for the formation, gathering, transmission and absorption of knowledge and information.  As such, it is the key to durable success in economic undertakings, to enhanced social mobility, and to more equitable participation by all.  

However, our educational set-up has lagged far behind as a knowledge-generating system, one that is sufficiently adequate and flexible to meet the increasingly complex requirements of production, competition and development. Likewise, our corporate business sector, too, has generally not been a knowledge-creating, learning-driven center.  Research and development for commercial purposes have not been high on our list of priorities.  The same applies to the formation of interactive networks and linkages between tertiary institutions and corporate businesses; each sector appears to be an isolated island unto itself .

There are, thus, many critical issues in research, education and training that we have to manage and resolve in the near future. The first concerns the relevance and usefulness of what is taught. The second involves the quality and standards of education. The third relates to the distribution of, and access to, knowledge and research infrastructure by various segments of the society and social classes.  The fourth is the promotion of “working together”, especially through the formation of durable networks and linkages between education and business.  The fifth concerns the ways and means by which on-going learning, research and knowledge dissemination are financed.  

And, last but not least, there are also huge differences between average and best practices, as well as between local and international benchmarks in research, education, training and in knowledge generation as well.  On the other hand, it is also equally necessary to learn how to “unlearn”.  For the new education system should teach people how to think for themselves, and how to solve problems for themselves.  We can no longer afford to remain non-critical conformists; especially if we do not wish to be just a passive or blind follower, especially if we do not want to stand forever within our own shadows or in the shadows cast by others.  

But to create, acquire, diffuse and/or utilize knowledge and technologies with efficiency and imagination require the investment of huge amounts of time and other resources. The tasks in themselves are not impossible, as many overseas experiences have clearly demonstrated.  We all do know about the ICT revolution and the significant leaps in productivity in the United States, especially since as recently as 1995.  All these have been underpinned by the powerful capacity and great flexibility of that country’s economic incentive systems as well as by quick responses of teaching institutions and research centers in America.  

Indeed, we are informed by the background paper for this Forum that, for example, the share of American Ph. D. degrees in technical fields went up from 36 per cent in the late 1970s to the current 48 per cent.  American spending on research and development reached some $250 billion, or as much as 2.7 per cent of GDP, in 1999.  In comparison, Thailand’s GDP for the same year was less than $ 130 billion and our spending for research and development purposes is considerably less than one per cent of GDP.  Lastly, the average salary of a university graduate is now over 70 per cent higher than that of a high-school graduate in the United States; the same gap was less than 40 per cent as recent as in 1979.

In this light, the outstanding agenda and tasks in fostering the emergence of a new and better educational system in Thailand will involve all stakeholders – namely individuals, business corporations, government at the national and local levels, and civil society organizations.  Many of these stakeholders will come from overseas.  As I indicated earlier, international co-operation and networking are indispensable in breaching the gap between local and international best practices and benchmarks in standards and quality – including in research, education and training.

The present Government is firmly committed to building up the new human resources in Thailand through a multi-pronged and holistic approach. The over-riding emphasis is not only on new thinking -- especially in curriculum development; in the evaluation processes for teaching, learning and re-skilling; and in the promotion of ICT-based training, on-going learning and distance learning. There will also be innovative implementation of policies -- particularly as regards the encouragement of better linkages and networking between the research, education and training establishment and, on the other hand, the labour markets in major productive areas of our own economy.

Ladies and Gentlemen,

This brings me to the question of entrepreneurship, and to my Government’s policy to promote and incubate a new culture of entrepreneurship, networking and innovation in Thailand.  And in this context, I am, indeed, very pleased that the Leadership Forum has a separate workshop devoted entirely to the issues of “Globalization and Entrepreneurship”.  A new entrepreneurship base is another critical ingredient to enable all of us cope more effectively and timely with the multi-dimensional challenges and the constant changes under the new economy and the new competition.

Entrepreneurs are the foundation for the successful development of enterprises – whether they are big business or they are SMEs.  In fact, entrepreneurs and their SMEs have long been the backbone of the economy of Thailand and, for that matter, elsewhere in this region and around the world.  Both entrepreneurs and SMEs are the most source of mass employment (especially of women), of income generation, and hence of economic growth with equity. Indeed, the large bulk of SMEs are locally owned and operated, and their presence can be seen in all the provinces and regions of Thailand.

Thus, a concerted push in support of entrepreneurship and SME development is now an imperative, and no longer an option in our country.  It has become an imperative not just because of the higher levels of open unemployment and of disguised unemployment during the current economic crisis. As I have emphasized earlier, economic competitiveness under the new economy depends increasingly on ever higher levels of flexibility and productivity – gainful outcomes which are largely based on knowledge and information, and are driven by on-going learning and innovative practices.

It follows, therefore, that entrepreneurs must continue to be an effective agent of innovation so as to survive and prosper under the new economy. Their ability to access the global store of knowledge and information will determine how well new business opportunities and niches are identified, and how well our industries and, by extension, our economy will perform and compete against alternative producers and service providers from all four corners of the world.

Thus, the new entrepreneurship can not just be an inherent personal characteristic, as it was the case in the old economy. The new entrepreneurs must be forward-looking and outward-oriented.  As such, they must be nurtured, facilitated and promoted – including through systematic exposure to and focused training on modern management and other specialized business skills.  These support programmes must then be backstopped and/or complemented by an adequate supply of business consultancy and advisory services, plus venture and financing capital. 

But that is not all.  In the age of globalization, we can no longer afford to remain an isolated island unto ourselves. Indeed, most successful entrepreneurs and enterprises  under the new economy are typically embedded in a dense network of inter-firm collaboration, alliances, and subcontracting – forward, backward and lateral, too. We all are well aware that behind the face of many business conglomerates is a collection of diverse networks of allied SMEs spanning across countries and continents around the globe. 

Such inter-firm partnering, subcontracting, networking and linkages can enlarge and deepen not only the entrepreneurship and knowledge base, but also the collective efficiency and innovation capacities of all those involved. Indeed, recent advances in ICTs have rendered these new modes of industrial organization increasingly attractive and feasible – especially as an alternative option to fill up the “hollow middle” in our own industrial structure.  A formal or temporary network, partnership or alliance of entrepreneurs or SMEs can effectively function as an integrated business entity for specific purposes, in response to domestic or overseas business opportunities. 

But the dawning age of the “virtual” networks of equally “digital” corporations and entrepreneurs will certainly require new mindsets in the design of supportive policy and institutions. They will also necessitate new and innovative approaches to ensure greater policy coherence, consistency and transparency across activities and sectors.  

However, the new challenges to our economy and to our own development priorities will not just end there, Mr. Chairman, which let me to the final point in my address this evening.

The new economy is, above all, one of constant evolution and unexpected volatility on both the demand and supply sides – changes that often occur in a matter of seconds within the so-called “creative destruction” process. A good case in point is the recent financial and economic crisis in our own region – one which was largely unexpected but was, nevertheless,  speedily contagious across many countries and continents of the world.

Meanwhile, families are becoming smaller while the informal protective social fabric, thinner.  People are also living longer, along with a lower birth rate and hence a declining support base for future for old-age requirements. And life-time employment is becoming a thing of the past.

An extension of the boundaries of social security and personal compassion is thus imperative in Thailand. Such an extension is good in itself. This is because social protection and personal dignity cannot simply be subordinated in the name of economic efficiency and global competition. Unfortunately, social responsibilities and, too, ecological protection have been a weak underbelly of government and corporations in most parts of Asia and elsewhere in the developing world. 

A major reason for this regrettable neglect is that economic growth and corporate profits have been defined all too technically and understood all too narrowly.  In turn, this unfortunate oversight has become one of the root causes of the recent upsurge in socio-ecological backlash against several multilateral financial and trade institutions such as the World Trade Organization (WTO), the International Monetary Fund (IMF) and the Asian Development Bank (ADB).

The provision of social security and safety nets for the losers, the poor and the disadvantaged, as well as for their families , will therefore have to feature more prominently in the new economy of Thailand.  A larger issue in this context is the need to narrow the gap between various social groups and between various regions – a divide in income, in education, in access to basic services, and in ownership and participation, too. This dividing gap may well widen and deepen with growth and may change without corrective policy action for a kinder and more caring community from government, business, and civil society organizations.

The positive thrust in policy approaches of the Government is therefore not just to ensure better social protection for the poor, the losers, and the disadvantaged segments of our community.  It is also to preserve personal dignity, and to promote self-reliance – including through the facilitation of retraining and distant education, of relocation and mobility, and of entrepreneurship and innovative networking, as noted earlier. 

Let us also remind ourselves that economic humanism and compassionate governance certainly cannot be taken for granted as a natural and durable outcomes of the new economy and the new competition. Indeed, the “natural” tensions between a kinder and gentler society and corporate governance with a primary focus on short-term profit maximization will likely become even more apparent in the coming decades. But the new economy and the new competition are sustainable only when their outcomes, both good and bad, are firmly embedded in domestic cultural, social and political institutions.  These institutions will have to regulate, stabilize and legitimize such outcomes themselves to make them both just and tolerable.

Ladies and Gentlemen,

Those are the formidable challenges that the Thai Government will have to tackle in the coming years.  We stand ready to meet and overcome those challenges, not just because we are well aware of the directions where we would be going.  A failure to forge ahead would be unthinkable as the adverse consequences from such a failure will overwhelm our economy, our society, our community, and our people in the not so distant future.

It would be a mistake to underestimate the magnitude and complexity of the policy agenda and the tasks ahead.  For the transition from the old economy to the new economy involves not just basic changes in mindsets and approaches, quantum jumps in technological and innovation capabilities, and a greater accumulation of social capital.

Furthermore, the transition itself is not sustainable without several other crucial parameters – namely a better functioning of competent policies and institutions, enhanced participation and more equitable representation from all domestic stakeholders, extended boundaries for social and ecological protection and, last but not least, more cooperative linkages among government, business and civil society members.

But I am greatly confident that the promise of change can be made much larger and more rewarding than the threat from change itself – through determined local efforts, cross-border collaboration, and a fixed focus on human-centered development and on higher human values in all our endeavours.  

Ladies and Gentlemen, 

And on that optimistic note, Mr. Chairman, I wish to conclude my statement for tonight.  Thank you all for your kind attention.
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Distinguished participants

Ladies and gentlemen

Let’s me first of all say what’s the great pleasure to be here today; indeed I have the opportunity to come back and participate at the Forum organized by the Foundation.  I remembered being here last year although in a different capacity.  I thank Dr. Chira for his kind words of introduction and I can assure you being out of office does make me feel a lot of younger.

I must first of all congratulate the Foundation for picking the theme for this year which is very appropriate and very topical.  For about the decade now, the world that we are living in have been changed by the IT revolution, which like other technological revolution has thrown up plenty of opportunities and challenges for us all. Certainly, none of us can deny the potential and benefits of this latest technology revolution -- a revolution that has enabled all of us to overcome barriers of time to communicate which each other all over the world; a revolution which I the past decades also has created so much wealth and opportunities for a number of people. And yet like all technological revolutions or advancement, there are also some concerns about the possible implications of the changes that we have been worried about.

Indeed, like all other technology revolution, the initially hopes that the changes which occur from such revolutions would be able to close the gaps between the rich and the poor, between the have and the have not, between the developed and developing, appear not to become a reality at least not yet. Instead, concern is still growing about what we now call the digital divide, which becomes the real threat to those of us who would like to see prosperity and peace shared by all.  Indeed, there are good reasons to believe that if left unchecked, the gaps will even widen further between the have or the have-not – a gap which is now probably defined as those who have access to this new technology, and those who have not. 

This is not something new, many times we have placed hopes on some fundamental changes or reforms that we feel would enable people to overcome these problems of distribution, distribution of wealth, of income, or of the opportunities.  I am sure many of you would be familiar with the expectations and hope about liberalization, about market economy when we once felt that these things would enable us to create better standard of living for all.  And while many of these challenges have enabled us to achieve the goal of efficiency and of increased productivity.  Often, they have not been able to get to grips with the problems of distribution. 

What are then the key factors that could help us reduce these gaps. Though a lot of emphasis has been placed on the importance of policies and infrastructures, particularly in the realm of the economy, for instance, when we deal with information technology.  It is true that the competitive environment within the telecommunication sector would be a vital factor in determining the equity in term of access to this technology or when we talk about the allocation of key resources such as airways, television stations, radio stations, how the airtime is used that can go a long way to help us allocate resources in ways that will help use achieve our goal.  But what is perhaps more importance as a factor in helping all of us to try to bridge the gap and to enable the majority of people to share this prosperity in the areas of human resource development. What is first of all, very obvious is that with new technology, people will need new skills.  In countries, like Thailand, we have limited supplies in certain skills that are not yet acquired by majority of our people. In recent years, many people have pointed to at least two areas, the area of foreign languages and the area of computing. 

Well, it is clear that we need to ensure that our children, indeed our people, must be better equipped with these skills. Because without these basic skills, we can not put to good use the opportunities that are offered by the new technology, for instance, in the area of electronic commerce.  A country like Thailand like many other developing countries finds that there are limitations in term of opportunities that they’ve been offered to the private sector.  Limitations in the form of the limited member of users of the internet, although such a number is growing very rapidly, often doubling in less than a year. The proportion of people who do have access to and use the internet is still very very small compared those to the mature economies and that partly reflects the lack of skills of people, that are needed to handle this new technology. 

A number of companies find that while they would like to make use of electronic commerce, they find that the number of users are too small, and that people who have the necessary skills to make use of such technology are also hard to come by. These are really the bare necessities that are needed by any economy or any sources in order to make good use of information technology but the requirements that society faces in order to put to good use this technology goes deeper than that and there are needs for some fundamental reform. Certainly, a rethinking on the issue of human resource development is needed and I would like to identity some areas or issues for your consideration. 

First, for our people to be able to handle this new technology, there has to be a common understanding, that the process of education and of acquiring skills now becomes one of a life long learning; and that in order to achieve this life long learning, we must combine formal and informal or non-formal education.  Formal education is not enough. It’s no longer adequate to equip our people to deal with the challenges of the future because many of you will find out for yourself almost daily that what you know, what you have learnt, can become very obsolete very quickly these days.  There has to be much learning by doing and learning on the job and that is something that formal education can not fully provide.  We must get away from the mindset that education is simply for people for the age of three to about the age of 20 but we must feel that everybody from birth until the very last day of their life must continue to learn and must have the opportunity to learn to meet their diverse needs.  That is something that requires changes in the structure and in the ways the education of human resource are provided by the state and by the private sector.

Secondly, the emphasis in term of the learning process must now be on the idea that we must be able to learn; and to learnt, we must get away from rote learning, from the ready made knowledge that can somehow be fed straight to students.  But to be able to put to good use this new technology, we must enable our people to receive information and to analyze for themselves and to adapt and make use of that information to further their career and their own development. That requires fundamental changes to the education system not just in a country like Thailand, but a number of other Asian countries as well. It requires changes in the attitude of teachers. It requires installing certain values among our children right from the very young age, so that they are more able to express themselves and try to learn by themselves. It requires changes in the attitudes of all those concerned with bringing this kind of change about.

Thirdly, we have to accept that there has to be more diversity and decentralization in the process of human resource development. There is no ready-made formula that can be used by every body; there are the diverse needs and diverse realities among our communities. Although we may have the same technology available to us but the usage of that technology should be diverse and could be tailored to enhance the potential of our communities, so that we can put to use technology to the benefit of all sectors and all sections of our population. This technology should not be confined to urban areas, to particular sector of the economy or to particular group of the population or to the elite. Because if we allow that to happen this technology will be a tool for widening the gap between the have and have not. So apart from providing the necessary access, we must ensure that the process of human resource development to equip people to deal with the new economy also enable them to be creative in the usage of this technology which will help enhance their own special needs -- needs of individuals and needs of communities -- and by doing so, not only we will not allow technology to destroy our identity. We could even use this technology to enhance and preserve our identities, both local and at the community levels 

Fourthly, we must try to create a more open environment and instill values, so that our people become even more outward-looking, open minded and tolerant thus being able to communicate with the rest of the world.  It means our people will come across other people with different backgrounds, with different cultures, with different ways of life and thinking; unless our people become more open mined, unless they become more outward looking, unless they become more tolerant. Such contact and interaction could easily lead to conflict.  But if we instill these values in our people, they will be able to learn from people who are different to them, learn to be tolerant and learn that difference can become complementarity that we can be exploited to create even more opportunities.

Finally, and following on from the previous points, there is so much importance in term of the creation of networks of co-operation. The beauty of the new economy, of the Internet, of information technology is that it connects people; so this is up to us to put to good use, that kind of connection, that we use this technology to truly share knowledge and experiences and expertise to broaden our horizontal and to broaden our own opportunities. These are some fundamental issues which must be considered by all of us who hope to see a fairer distribution of opportunities that have been thrown up by information technology and the new economy. It requires rethinking and it requires fundamental changes which will also require strong political will to bring about such changes. But I believe that if these issues are tackled head on then our people will become empowered and will be enabled to deal with the new economy that could lead to a world of shared prosperity, a world which will not only be more prosperous, but also more equitable.

Thank you 
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Excellencies,

Distinguished Participants,

Ladies and Gentlemen

This afternoon I am glad that I came in a little bit early and had learnt for about 2 hours before I come to this podium.  I thought I was very fortunate to be able to listen to, certainly, this last panel of eminent speakers as well as the intervention of the chief delegates of the GMS countries.  Dr. Narongchai was saying that when he came in he was wondering what is all about and so on.  For myself coming up or walking up to this podium, I could have the sharing of that feeling, too; what I am here for?  After all, the concluding remarks and all pertinent remarks that should be made have been made; I was particularly inspired by the very sobering thoughts eloquently expressed by Dr. Narongchai and to Prof. Hellmann’s reference to the power of ideas.

I think in a way I may try to summarize what we are at the Foundation have been trying to do and this Forum has been trying to do, and will continue to do.  In a way, it will be a combination of what Dr. Narongchai and Prof. Hellmann had expressed. This is not a Forum in a vacuum; it is against the practical experience, the big experience as Dr. Narongchai had pointed out and we have been working on.  Many of you were here last year; it was again the background of the recent economic crisis that the Leadership Forum last year was held and I suppose that you might say that the Leadership Forum, as Prof. Hellmann said, is a Forum of ideas; but it is also the forum of learning, the learning of experiences, the learning process which is undeniable.  I think Dr. Narongchai made a very valued point about the fact that we should not discuss in abstract or in vacuum but certainly we should base our feet on the ground, on what has given on and what we can learn from our recent experiences.  So I think that this afternoon session for me has been very inspiring and all the questions and answers, asked and given, I think will help the Foundation to look and plan ahead.  

Now my job here this afternoon, I presume, is basically rather to thank the many people who had made this Forum as successful as it is; of course, I do mean the sponsors and the donors who have given us the unstinting support and help to make this meeting a truly successful forum.  

Now I usually approach such a summing up with some deliberation because deliberations of this gathering within the past two days have been both extensive in scope and I am sure highly eliminating in substance.  I am afraid I might take to much time, please bear with me. I would try to be as brief as possible.

I am very pleased, first of all, to learn from your consensus one central fact and that is that the income and digital divide should and can be managed, bridged over, and transformed to our own advantage.

Now, there are two causes of such optimism, if you like, and the two basic causes and assumptions are firstly, there are prospects for the sustainable development of our own human resources to cope better with constant change under the new economy and the new competition and; secondly, the promotion of regional and international cooperation is a feasible and attractive option to assist with the solution of national and regional problems and difficulties in the management of such ongoing changes.  I think this has particular reference to our on-clever dialogue and cooperation with our fellow GMS countries.

However, it is always wise not to under-estimate the formidable challenges ahead ranging from the on-going trends in globalization, from the rapid emergence of the new economy, to the effective management of the domestic agenda in policy reform and restructuring to make the most of the new global economy and the new global competition.

Indeed, the burden and complexities of the tasks are mind boggling in both the scope and the extent of change in policy and institutions.  As a matter of fact, it has been even reported to me that some measures of frustration and perplexity were detected in the course of your deliberations in the past two days.  Like me, perhaps you might be wondering why the multi-dimensional challenges arising out of this new world order have not been coped with -- adequately, fairly, and in a sustainable manner -- by most, if not all, of the existing structures and frameworks within nations as well as at international level.

Now it is obvious that effective and durable transformation requires both changes in mindset and practices.  Equally obvious and understandable is that there exists great reluctance and resistance to change.

To my mind, the resistance to change itself paradoxically and pointedly highlights the importance and need of enlightened leadership; I think that is what Prof. Hellmann was referring to as well, the need of enlightened leadership at the domestic, regional and international levels.  .  Vision, dedication, accountability, and higher moral values are critical parameters for such leadership -- in government, in business, in civil society and in every community for that matter.  But good will and an extended hand of friendship across-border are also essential for balanced and sustainable development and cooperation within the GMS, among ASEAN members, or in the world at large.

I am particularly impressed that we, the participants in this Leadership Forum 2001, do not just identify cutting-edge issues and emerging trends.  We have also discussed extensively the multi-dimensional implications on human resource development and on cross-border cooperation for bridging the gap itself.

Many pressing tasks have also been identified as well. Allow me to name just a few -- firstly, the promotion of local and sub-regional capabilities in R&D and commercial technologies; secondly, the creation of closer linkages between business and the education system; thirdly, the incubation and enhancement of a culture of entrepreneurship and innovation, especially among SMEs; and fourthly, the management of cross-cultural contact and the maintenance of spirit of tolerance in all our cross-border cooperative activities.

I can go on and on, but clearly I should not as this summary statement is already rather long.  Two points are worth reiterating as my concluding comments, however.

One, it is very clear that the collaborative development and enrichment of our human resources and our institutional capabilities will help ensure that we can engage meaningfully and productively in globalization -- while remaining adequately insulated from the adverse trends not of our own making.  Two, the recommendations and proposals that you have presented at this Forum will be definitely transmitted in full for the consideration and/or follow-up action of government, business and civil society organizations in Thailand, in the GMS, and in other countries as well as to the many donor institutions in the region and internationally.

Within the Foundation itself, your recommendations and proposals would provide the needed guidance for the selection, design and implementation of our future activities 

-- to the utmost limits of our resources and capabilities.

Thank you.
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Mr. Chairman,

Excellencies,

Dr. Chira Hongladarom,

Distinguished Participants, 

Ladies and Gentlemen

It is, indeed, a great honor and a pleasure for me to be here to speak before you, and to make the closing remarks for the Leadership Forum 2001.  I am most pleased to have been informed that the Forum has opened up new directions for cross-border cooperation and human resource development.  What is more, these new approaches and perceptions are indispensable in guiding our common efforts to manage -- collectively and effectively -- the income and digital divide among interdependent countries and communities under the new economy and the new competition. 

I have attached great importance to the question of human resource development in Southeast Asia, and especially in the Grater Mekong Sub-region – both as an individual and as a Minister in the present government of Thailand. The very large number of participants in this Forum present the most eloquent testimony to the crucial relevance of the human resource qualities, as the foundation of durable and equitable partnership for development.

More tellingly, I have been informed that your deliberations have achieved a very significant outcome and consensus – namely that in spite of the many difficult challenges posed by fast-paced globalization and technological progress, these challenges can be managed and transformed to our benefits. This, in my view, is a refreshing change in perception – one which is both accurate and realistic.

I, for one, believe strongly that we have to look to ourselves if we wish to control the direction of our development -- in a world of constant and rapid change, and in a world increasingly polarized by inequalities in the distribution of income, knowledge, and commercial technologies.  But I should hasten to add also that greater self-reliance and more self-sufficiency are certainly not the same as a complete withdrawal from international interaction, or economic autarky.  This is a clear message which was reiterated with great eloquence by His Excellency General Prem Tinsulanonda and also by His Excellency Dr. Surakiart Sathirathai, my fellow Minister in the current government.

For we live in an age of connectivity through globalization and technological progress.  Cross-border collaboration is now the norm, rather than the exception, for the resolution of national problems and difficulties – be these economic, social or environmental in nature.

At the same time, however, it is clear that we cannot go on as usual; we cannot stand fixed within our own shadows.  For there is one clear lesson – one which we have learnt with great pain from the financial and economic crisis.  This lesson relates to the on-going need for us to adapt and evolve faster than the challenges of globalization so that the threat of change can be blunted and rendered less significant than the opportunities from change itself.   

Human resource development and institutional capacity building are, and will remain, the key in the process of gainful globalization; and so are regional and international goodwill and cooperation for the promotion of such development.  Notwithstanding the many downside risks involved, globalization and technological progress have opened up to all of us the vast store of global knowledge and opportunities – provided always that we are well and appropriately equipped for the tasks and purposes at hand.

I am pleased to know that the distinguished experts and participants in this Forum have come up with a wide range of concrete policy recommendations as well as practical project proposals -- for the attention of governments, businesses, civil society and donor organizations in our countries and region, and, I should also add, for the attention of the Foundation itself.  

Ladies and Gentlemen

As a Minister responsible for DTECT myself, I would like to add to you personal proposal also to share with you my interests and my commitments at least some points.   The Thai government I believe that will collaborate with bilateral and multilateral donors to build up human resources in Mekong region using our own limited resources and technical experiences of our higher education, institutions, at least from my personal experience with Mekong Institute at Khon Kaen University, Thammasat University, Chulalongkorn University, University of Thai Chamber of Commerce etc and also the Foundation.   And I believe that my concern and relationship with Mekong Institute, we also believe that the areas to cover for cooperation would be International Trade, Prevention Health Care System, Environmental Impact from natural resources allocation, and the activities can include some short-term training, post graduate, and graduate studies, and also joint research and study visit.  I hereby give you the promise that I would use my own knowledge and experience in dealing with people in Mekong region.

Ladies and Gentlemen,

The Foundation for International Human Resource Development, its chairman, and all its dedicated staff rightly deserve a vote of thanks on my part. Furthermore, I should like to wish all those who have come from far away places, a very pleasant and safe journey back home. 

Thank you.  


