Executive Summary of Inaugural Leadership Forum

After economic crisis has spread over Asia, there have been a lot of discussions among the eminent people on this dilemma.  This forum is also one of the world leading conference that have brought the various views on Asian crisis.  The forum had focused on the areas of Crisis and Impact on People, Economy and Human Resources in the 21st Century, New ways of thinking, strategies and actions to the economy recovery.  Firstly, the concerns on the crisis and impact on people is that we cannot really lay blame for the crisis on any particular organization, -neither the government, nor the hedge funds, nor the international monetary funds.  On the other hand, what we should look at are the rigidity in the application of policies and the current framework and policy direction in term of how quickly we response to the problems occurred because of the economic crisis.  And the burden that has drawn in this issue was the political instability which led to the short-term solution or short-term vision focused.  When a discussion on social issues and consequences on social policy was mentioned, we entered very much an unknown ground.  Additionally, the key problems dealing with the social aspect of the crisis, for instant, lack of coherent social policies in Asia; lack of reliable data and statistics, and lack of appropriate support mechanisms at the national, regional and local level still exist.  These difficulties caused from the economic crisis have led to the high dropout rate of secondary and undergraduate students, high unemployment rate plus some of employees being unpaid from the insolvent employers; which has shown that while all sectors of society feel the impact, the vulnerable groups of people like unemployed and the old are hit hardest.  There had been, however, some outstanding suggestions for Asia to handle impediments such as rehumanification of development, which means putting our human resources to face the new paradigms of development, re-evaluation what are our ideas about what constitutes a good society, think local while the world is increasingly global.  Furthermore, Asia must adapt to transition, which we should either learn how to “play the game” or try to “change the game”.  With this, we can learn from other countries that had confronted the crisis before on how they deal with it.  Moreover, we should concern on the pension and social welfare as well as protect our people.

The second focused area was Economy and Human Resources in the 21st Century.  The tremendous views on human resources development and preparation of our human resources for the 21st century were touched on, particularly in the areas of education, skill development, opportunities, value added and moral standard. The attitudes toward education and its role in economic development must reflect the changes in today’s world.  As the development of the human potential must be the most important that any nation could make for the long term, therefore, education could be the mechanism lead to skills and opportunities.  Education, however, should not be seen as a process that is completed upon receipt of a diploma or degree, it also must be the life-long process in and out of school and become more than a ritual, a license to a good job and a good life.  Over and above, the development of human resource can only be achieved when people are free to learn, to think and to express their views and to decide their own choices in whatever area.   When we look at in term of skill development not only skills related to job, but also including survival skills, business skills, therefore, education process and learners should add value in order to fend for themselves and create the new opportunities for life.  Nevertheless, human resource development does not means only in the aspects mentioned before, but also means the restoring of personal responsibility and moral integrity to economic development as well.  

Finally, the end of the Inaugural Leadership Forum had left the various recommendations on how should we react to the economic downturn in Asia and social impacts for us to be carried out.  Firstly, Asia should play attention on the education, which the Hunan Resource centered had been raised to be established in order to help improving the human skills.  Establishment of social safety nets and unemployment insurance were also areas interested.  Furthermore, as we now enter into the globalization, comes with the information technology, therefore, get access to information technology was very much important for Asia to know what is going on in the world of technology and prepare ourselves to compete with competitors.  Additionally, we have learned many things from the economic crisis, particularly, the lack of financial management skills and the lack of transparency and accountabilities in both the corporate sector and government in Asia.  To solve these, we should have the financial management training, however, the most crucial thing is that we should change people’ mindsets, attitudes toward the success in Asia, not through ways led to corruption.  The last suggestion was the slightly different from others, they sought advises that we, especially GMS countries, should cooperate in various areas like agriculture, information technology, business and financial management.

Most of all, Inaugural Leadership Forum had left the end statement that the Leadership not only means convincing and inspiring other to follow you. Leadership is about inspiring others to be the best they can be, so that if you inadvertently lead them down a blind alley, they can find their own way back and set out in the right direction.  And that is what human resource development is really about.
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